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l Principal's Highlights ]

ZAHS serves about 650 students from Camp
Zama and NAF Atsugi, Japan. Our
overarching themeis "Caring Competencies +
Equity + Quality Instruction = Success for All
Students. This theme supports our SIP,
strengthens our school culture and improves
teaching techniques to support student
achievement. Our diverse student body in
grades 7-12 is 35% bilingual. In support of
the 80% of our college bound students, both
advanced placement and honors courses are
offered in six different departments. Level V
foreign languages are available in Japanese
and Spanish. As one of the schools with the
highest Distance Education enrolimentsin
DoDDS, telecommunications courses have
become an important asset in the infusion of
technology into the curriculum. Our AVID
program has grown and parents and students
see this as avehicle for developing a strong
college culture. ZAHS receives exceptional
support from our communities. Our Character
Education program incorporates the Army's
Consideration of Others Program/Army Values
and involves approximately 87 community
volunteers. Our Student Leadership 2030
program has been effectively implemented.

DoDEA Strateaic Plan: School | mprovement | mplementation
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
This year's focus was Writing Across the Curriculum to improve students
writing skills. All teachers were inserviced extensively on the writing process.
TerraNova 2000 indicated 60% and above mastery of Sentence Structure,
Writing Strategies, and Editing Skillsfor all ZamaHS students. Tenth grade
students improved on the Writing Assessment.

Goal 4: Math And Science Achievement

Benchmark 4.2:. Nar.cow.Achievement Gan hetween. Racial/Ethnic/Gender. Gros.
The goal of our 4.2 committee was to identify all studentswitha D or Fin

math at the end of the first quarter and provide those students with the

following options: Math Support, Double Enrollment, Prerequisite enrollment,
or Peer Tutoring. At the end of the third quarter a comparison with our

baseline data showed improvement of .64 to 2.09 in letter arades.

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
An organizational infrastructure was created to support and enhance the
teaching and learning practices at ZamaHS. The Character Education Program
and "The Trojan Corner", aquarterly in-house TV program designed to

increase student knowledge and skills on school and community issues expands
our partnership. What's up at Zama HS?, and our website link usto the

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Students and teachers will gain technological skills, and have the access
necessary, to enhance learning. A student generated "Technology Project” was
assigned across the curriculum by all teachers and a " Technology Inservice
Day" for professional development was implemented. We continue to strive for
theinfusion of technoloay as atool for learnina.




stomer Satisfactio ey-Parent Res Goal 8: Parental Participation

Major Category School | District | DobDs || Benchmark 8.1:. Jmolement/Fyaluate Multi-Tieced. Schaol -Home. Ractner shin......
Computer Technology 65 6.8 71 Promoting partnerships that will increase parental involvement and
Communications participation in the social, emotional, and academic growth of children was the

[nvolvement 6.3 6.8 6.7 main focus of 8.1. Our extensive community volunteer program, included
Child’s Teacher(s) 6.2 7.3 7.3 student and community tutors to increase student scores. A video scrapbook
Curriculum/Training 6.4 6.4 6.2 documented our partnerships and activities.
Overall Satisfaction 6.6 6.9 6.8
Ratina Scale: 10(A); 7(B); 4(C); 1(D); O(F)
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USA GARRISON. HONSHU Grade |Yr | Number Benchmark Criteria  [Distinguished| Proficient | Apprentice| Novice/ Not
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APO AP 96343-0005
8 00| 117 Not Met 28% 44% 21% % 0%
8 99| 125 Not Met 31% 29% 33% % 0%
8 98| 106 Met 35% 46% 17% 2% 0%
DSN Phone: 263-4040/3466 10 00| 88 Met 62% 30% % 1% 0%
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