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_[ Principal’s Highlights ]_

ZAHS serves about 700 students from Camp
Zama and NAF Atsugi, Japan. Our overarching
themeis " Caring Competencies, + Equity, + Quality
Instruction = Success for All Students." Thistheme
supports our SIP, strengthens school culture and
improves teaching techniques to support success for
all.

Our diverse student body in grades 7-12 is 35%
bilingual. In support of the 83 % of our college
bound students, both advanced placement (AP) and
honors courses are offered in six different
departments. Level V foreign languages are offered
in Spanish, French and Japanese. As one of the
schools with the highest Distance Education
enrollment in DoDDS, tel ecommuni cations courses
are very popular. AVID, the inclusion model and
the middle school concept are other programs that
support student success. The PTO, parents and the
community actively support SIP. Peer leadership
and Character Education are new additions to our
curriculum this year.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Considering the needs of our multi-lingual students ZHS adopted Writing Across the
Curriculum as a step toward the goal of improving writing in al subject areas. Each
department devel oped a common framework appropriate for its subject areas. Rubrics
served as pre and post assessment tools devel oped to analyze students writing
achievement.

Goal 4: Math And Science Achievement

An in-depth analysis of individual achievement data resulted in a multi-layered approach
to narrowing the gap. All students with low CTBS and report card grades were assisted,
resulting in individual plansto increase achievement. The plan included tutoring, group
support, and selected placement in appropriate math classes. Teachers were trained on
diversity, equity and learning styles.

Goal 10: Organizational Development

Communication among the faculty, community, home and school has been enhanced by
including parents and studentsin all facets of the SIP and programmatic activities. Our
parent feedback form, Student Success Cards, community bulletins and briefings,
newspapers, thelocal TV Access Channel and our WEB site links are effective
improving communication.

In each of their classes, students are required to create a project using technology.
Science, business, computer, and the multi-curricular labs are supplemented by our
Information Media Center and Internet access. Teachers have been trained and prepared
lesson plans which include technology as atool in developing their requirements for
class projects and assignments.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 3.9 3.8 3.9
Co-Supporters 35 3.5 35
Co-Learners 3.1 2.9 3.1
Co-Teachers 3.3 35 35
Co-Advisors 3.0 3.1 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Parent and community members are developing partnerships with teachers and students
to support student achievement. Parents serve on key committees as advisors and co-
decision makers. Classroom volunteers and community agencies have built close

rel ationships as co-supporters and co-advocates in devel oping and sustaining our many
curricular, co-curricular and SIP programs.
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DoDEA Writing Assessment
ZamaHS Percent at Each Performance Level
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