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Superintendent's Highlights

The annual School Improvement Status Reports
show significant growth in the implementation of
the school improvement process for the seven
DoDDS schools on the Korean Peninsula. The
training and assistance provided to the schools by
the digtrict staff reflected the benchmarks of the
DoDEA Community Strategic Plan and were
tailored to support the strategies and action plans of
the schools.

In theinitial effortsto implement local
assessments, results indicated increased student
outcomes in many areas and a need to modify
drategiesin other arees. Increased sophistication
with assessment strategies next year will enhance
the SIP process.

The digrict made significant progressin
implementing technology and is working diligently
on recruiting and retaining quality teachers for
Korea. A saff turnover of more than fifty percent
in two years has required the district to modify and
sculpture staff development initiativesto atransent
population of teachers. Benchmark 7.1 will be
formally addressed next year toreflect thisneed. In
spite of the high staff turnover, the progressthe
schools and the ditrict have made thisyear is
remarkable.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Writing Across the Curriculum and cooperative |earning were the primary
initiatives used to increase writing proficiency, aswell asto increase
understanding in the content areas. Schools have used the Daily Oral Language
program as the medium to enhance usage, spelling, and mechanics. In Social
Studies, the focus has been on standards training.

Goal 4. Math And Science Achievement

The major focus has been to increase knowledge of the science and math
standards and provide training for staff. Cooperative learning, TESA, and AVID
programs were used to promote effective strategies that emphasize equity. The
Minoritiesin Science pilot program was initiated at three schools. Computer
software was introduced to enhance the mathematics program.

Goal 10: Organizational Development

The district has established a communication officer in the DSO and a
communication liaison in each school to improve communication with local
media. Each school publishes a newdetter to send home to parents. Our
Superintendent’ s Newdl etter and The Korean Connection, both published
quarterly, are sent to schools, parents, and community members.

Integrating technology into instruction was a major focus for our district.
Curriculum liaisons have integrated technology into their training and assistance
programs. Two schools were selected to participate in the Presidential
Technology Initiative. Teachers technology skills were assessed and training was
tailored to meet their needs.




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.78 3.70
Co-Supporters 3.60 3.31
Co-Learners 3.00 3.00
Co-Teachers 3.47 3.31
Co-Advisors 3.27 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

All school administrators were trained in the DODEA School-Home Partnership
model. Current practices were identified and catagorized by tier. The major focus
has been to ensure a balance of activities in each of the five tiers. Superintendent
Forums were established at each school to encourage two-way communication
between home and school.
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