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—{Superintendent’s Highlights }—

The active involvement of all stakeholdersin the
decision-making process throughout the district
increased significantly during SY 97-98. District
task groups and School Improvement Leadership
Teams (SILT) were particularly successful in
considering many points of view and making
decisions that benefited all students.

School improvement status reports submitted by
the district schools demonstrated additional
sophistication with respect to the School
Improvement Process (SIP). With the large turnover
in school improvement leadership at the schools
each year, the SIP Liaison has implemented
thorough training for SIP chairs, principals, and
SILT members.

Professional devel opment initiatives focused on
the significant population of new teachers, the
Literacy Place implementation, technology training,
and cooperative learning. Teachers new to DoDEA
(33% over the past two years) and new to Korea
(over 50%) were provided an August orientation and
intensive curricular assistance during the first month
of school.

Emphasis was placed on the transition of the
Media Centersto Information Centers. Significant
progress was made in establishing the Information
Centers as the hub of the school for students
accessing information on the Internet.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The district continues to provide comprehensive support at each school site for LAR lead]
teachers who have been providing staff development in the new reading series, Literacy
Place. District training is ongoing in support of the use of cooperative learning. Inthe
areas of language arts/reading/socia studies, emphasis has been placed on teaching to
the standards.

Goal 4: Math And Science Achievement

An elementary science leadership team was created to plan and arrange future training
and workshops. MathLand and Interactive Math training was provided to new teachers.
Training in the use of math manipulatives was provided to high school teachers.
Educational equity was supported with initiatives such as AVID, TESA strategies, and
cooperative learning.

Goal 10: Organizational Development

Superintendent Forums were held at each school to encourage two-way communication
between school, home, and community. Dialogue at these meetings was the genesis of
many improvements within the district. The district completed a homepage in addition
to communicating with parents’community electronically throughout the school year.

Schools’ business and computer |abs were upgraded to Windows NT and NT training
was provided to teachers and district staff. Applications training was provided to over
50% of the district teachers and administrators. All Korea District schools now have
Internet access and by July al schoolswill have their LAN cabling compl eted.
Technology training has been adistrict priority.




Goal 8: Parental Participation

A district key communicator was appointed and trained. Key communicators were
named at each school and district training was launched with the major focus on ensuring
that schools' initiatives addressed all five tiers of the School-Home Partnership Model.
Each school devel oped and implemented action plans to support a balance of activities

throughout thetiers.
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