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    Seoul American Elementary School (SAES) has 
a student population of more than 1400 students 
and a staff of 100 individuals.

  SAES complements its curriculum by offering its 
culturally diverse student body a varied  program of 
enrichment  and after-school activities.   As a 
“School of Success,” its goal is to assist all students 
to have successful learning experiences. 

    The SAES’s School Improvement Leadership 
Team (SILT) has worked collegially to address a 
plan to improve student achievement.  Throughout  
the school year, adaptations were made and 
strategies  thoughtfully developed for the various 
benchmarks.   The dynamic process has 
exemplified a positive School/Home Partnership 
activity. 

    Growth is evident on all benchmarks.  In 
particular,  significant increases in correct responses 
by students in all grade levels was demonstrated in 
Daily Oral Language activities as noted  by pre- and 
post-test assessments.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

The school/PTO presented a series of curricular programs for parents in 
reading, math, science, fine arts, and TAG.  The administrators held coffee 
socials for parents to discuss curriculum and to address concerns.   “Good 
News” postcards were sent home regularly to share student success with 
parents.  A video of the school is being developed for new family members.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Based upon a survey and needs assessment, Daily Oral Language (DOL) 
activities were selected to be used in grades 1-6.  All students were pre-tested, 
monitored quarterly, and given a post-test.  Results indicate a significant 
increase in the number of students making correct responses.  The school will 
continue DOL and work on written language for SY 97-98.

Benchmark 10.8: Establish Technology for teachers and administrators.

Implementation of T.E.S.A. for staff was piloted in SY 96-97 and will be 
expanded for SY 97-98.   A Homework Club for children “at risk” will be 
continued for SY 97-98.   Staff will work with all students to increase their 
ability to effectively apply communication and problem solving skills in math.   
Pre- and post-tests will be administered.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0

   Total            1393

Female

MaleNative Am

Student Enrollment - 1,393   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    
    

    
    

    
 

   

The school’s technology committee assisted in forming three computer labs for 
student use.  In addition, the committee and staff members developed checklists 
to assess computer competencies for students at each grade level.  Pre- and post-
tests to assess progress will be monitored for SY 97-98.   A  plan for training 
staff will be developed.
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Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.6Co-Advisors 3.27 3.17

Scoreable
Not

Parent volunteers were involved in providing and/or presenting enrichment 
programs to our student body.  A volunteer information packet was developed 
and inservices for volunteer training scheduled.  The public relations committee 
established a “Parent Volunteer of the Month” program.  A Volunteer 
Workroom is being planned for SY 97-98.

Average Ratings of SHP Progress
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Goal 8: Parental Participation

Seoul American ES
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DSN Phone:  736-4378
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DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level
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3.60
3.00
3.47

District
3.70
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3.00
3.31

DoDDS

Fax Number:  82-2-7916-4606

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score
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SAT Results
School District DoDDS Nation
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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