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Student Enrollment - 9,129 Professional Staffing
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_[Super intendent'sH ighlights]_

Meaningful involvement of parentsin co-
learning, co-teaching, co-advocating, and co-
decision making is atop priority of the
Kaiserdautern District. Thiswas
accomplished through the School
Improvement Leadership Teams, School-
Home Partnership efforts, collaboration with
the European Council of American Parents and
Teachers, the District Advisory Council,
district sponsored professional devel opment
training sessions, and participation at
community forums and Town Hall Meetings.
Consequently, there has been a greater
exchange of useful information, increased
avenues for the district and parents to
communicate concerns, and strengthening of
partnership bonds toward improving the
quality of education for students. Continuous
focusis placed on professional development
and training. By providing ongoing training
for teachers and parents, student understanding
and proficiency in and across al curricular
areas were positively affected. Thistraining
covered arange of program areas such as
effective teaching strategies, curricular
implementation training, integration of
technology, and school improvement.
Teacher/parent training has served to promote
student achievement not only in al curricular
areas, but also in programs and activities such
as Odyssey of the Mind and Y oung Authors.

DoDEA Strateaic Plan: School | mprovement | mplementation
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
Literacy skill improvement continued throughout the district with district and
school inservice. The 7-12 English Language Arts program was fully
implemented. Writing assessment goals were met last year. New Social
Studies standards were finalized and training was offered in teaching to the
standards.

Goal 4: Math And Science Achievement

Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
New materials for K-8 Mathematics were pre-implemented. Teachers received
extensive training on the program materials and technology components to
ensure successful implementation in the classroom during SY 00/01.

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
High priority has been placed on providing wider access and greater visibility

to school related activities, successes, and issues. News articles and reports,
upgrading of homepages at the district and the school levels, using electronic
mail, taking collaborative action on issues raised at Town Hall Mestings,

DACs, and IACs are all used to optimize involvement.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Teachers received training in integrating technology and in the Eclass
gradebook program. WinSchool was fully implemented for maintaining

student information and scheduling classes. Funds were expended to support
the 5 C's of the DoDEA Technology Plan.
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Major Category District| Area | DoDDS
Computer Technology 6.8 7.1 7.1
Communications/
| nvolvement 6.6 6.6 6.7
Child’s Teacher (s) 7.4 7.3 7.3
Curriculum/Training 5.8 6.1 6.2
Overall Satisfaction 6.5 6.7 6.8
Ratina Scale: 10 (A): 7 (B): 4(C); 1(D); 0(F)

Goal 8: Parental Participation

Benchmark 8.1:. Jmolerent/Evaluate Mulfi-Tieced.Schonl-:Home. Rartnershin.. ...
Thefirst inter-district training for Key Communicators was held in the fall with
the Heidelberg District. Education Celebration Day was joined by Parent
University for aday of co-learning and co-teaching. Teams of parents and
educators were trained for each school to advocate for special need students.
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