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District Char acteristics
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Superintendent’ s Highlightd—

The nineteen schoolsin the Kaiserdautern
District have worked diligently to implement
their school improvement plans. The DSO Staff
has been credited by the SILTs and district
administrators for its support in designing viable
SIPs and supporting their implementation.
Particular acknowledgment was given to District
support of the SILTs, Math Standards
implementation and Strategic Plan
implementation.

Significant progress has been made in the
installation of LANsin 15 Media Centers
throughout the District. Technology is supported
in the schools and community by the educational
and administrative computing specialists who
emphasize the integration of technology and
software resources into the academic learning
program.

School Wide Enrichment, Sure Start, Reading
Recovery, Inclusion, and the Preschool
Developmental programs are among the
District’s programs which ensure success for
ALL students.

The organization of the District Office model
teamwork and resource sharing. Staffers
collaborate and co-present at faculty and
administrative professional development
workshops as well as presentations for parent
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DoDEA Strategic Plan: District |mprovement I mplementation

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

The focus has been on assisting schools to integrate writing across curriculum
areas. Language Arts/Reading standards and grade level expectancies have
been distributed. All 5th, 8th, and 10th grade language arts teachers received
training for the worldwide writing assessment. All schools received training
and support with the new Social Studies materials.

Goal 4: Math And Science Achievement

The focus has been the implementation of the new math programs. At the
beginning of the year every teacher was inserviced and parent meetings were
held. Continual support was provided to educators by DSO Liaisons through
demonstration lessons, co-teaching activities, inservices, graduate level courses,
and technology integration. Parent activities also continued.

Goal 8: Parental Participation

Three parents and one student are active members of the District Improvement
Planning Team. The District Office and all 18 schoolsin the district have
applied for membership in the National Network of Partnership 2000 Schools.
Schools attended inservice training each semester and all have begun to collect
baseline data on each of the fivetiers of parental participation/involvement.

5| Goal 10: Oroanizational Development

The District Improvement Planning Team was formed early in the year and met
regularly in order to write the DIP. The Superintendent meets monthly with
local community commanders and quarterly with other complex commandersto
brief them on the Community Strategic Plan. A staff member has been
designated to interface with the media on district events.




Benchmark 10.8: Establish Technology for teachers and administrators .
Overall Quality | A/B c D/F The DoDEA Technology Plan was explained to teachers, administrators and
LanguageArts | 70% | 22% 6% parents during formal and informa meetings throughout the school year. Four
Math 67% | 22% % elementary schools received new computer labs and three new media centers
Science 55% 26% 8% wereinstalled at district schools to increase the availability of technology for
Social Studies 57% 26% 6% students and teachers.

School 68% 24% 8%
Communications

CTBS Test Results
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