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Superintendent's Highlights

Improved student achievement through
enhanced instruction was the focusin the Didtrict’ s
eighteen schools. Continued emphasis on writing
was evidenced by significant gainsin the number of
sudentsrated “ proficient” or higher on the
DODDS Writing Assessment. Special educators
wereincluded in the LA/RS Lead Teacher Cadre.
A CBAM LA/RS Configuration Map was
developed by Digtrict teams.

All surveyed stakeholdersrated the DSO’ s staff
devel opment, standards and SIP implementation
support “ above average’ for the second year. NCA
and other consultants substantiated these findings.
A variety of staff development model s were used
during and outside the duty day. School Home
Partnership activities were enhanced. The ECE
Net was produced for the ninth year.

Nine school LAN servers were upgraded and
funding was received for SY 97/8 project
completion. Upgraded adminigtrative computers
will beingtalled next year. Assigtive technology was
integrated in pre-school programs.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

LAR Lead Teachers have been trained in Levels| & 1 for the new curriculum
implementation. All K-6 teachers have received Level | training. Improvement of
student writing skills has been ongoing, with notable gains. Student activities and
assessment reflect continued emphasis on standards-based instruction. Integration
of the social studies standards has been afocus.

Goal 4. Math And Science Achievement

Level Il and 111 training was provided for teachersin math. Training was
conducted on sitein order to maximize collegiality and minimize class disruption.
Topics included assessment, technology, and parent partnership. Science training
focused on awareness of the standards. Methods classes for e ementary teachers
were held in both disciplines.

Goal 10: Organizational Development

The District Improvement Team met monthly to discuss school support needs and
adapt interventions. Surveys of SILTs, administrators and the DSO indicated
increasing recognition of, and satisfaction with, the supports provided through the
Digtrict Improvement Plan. All stakeholders acknowledged that communication
and staff development efforts have been enhanced.

The DoDEA Technology Plan continued to increase the availability and use of
technology at the schools. Six schools received new computer labs and several
media centers were scheduled for upgrades. Schoolwide technol ogy inservices for
educators were conducted to support integration of technology into key curricular
areas. The DSO Home Page was frequently updated.




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.49 3.70
Co-Supporters 3.14 3.31
Co-Learners 2.90 3.00
Co-Teachers 3.22 3.31
Co-Advisors 3.10 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Increasing parental involvement in schools throughout the district has been a
primary focus. Parents/teachers/admin participated in three days of inservice on
the SHP program. Increased parental involvement at all tiers of SHP is shown by
site-based evaluations. Action plans, which support SHP, were devel oped,
integrated, updated and implemented at all schools.

Goal 8: Parental Participation
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