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_[ Principal’s Highlights ]_

Our school was fortunate this year to receive a
visit from the North Central Association of Schools
and Colleges (NCA). The NCA accreditation team
members validated our school improvement efforts
and made special mention of our technological
resources.

Our state-of-the-art computer center became fully
operational in January, alowing all 450 students
access to the Internet for the first time in the history
of the school. The number of parents who received
school publications viae-mail jumped from
approximately 20% last school year to nearly 80%
this school year.

SY 1997-98 also saw the implementation of an
eight period double-block schedule at the school.
This new schedule was put in place without
sacrificing the principles and best practices of mid-
level education research. The new schedule was so
successful, in fact, that the school was visited by
teachers from Mannheim, Heidelberg and
Wuerzburg Middle Schools to study our schedulein
the hope of implementing it at their respective
schools.

Kaiserslautern American Middle School (KAMS)
took advantage of the seminar period, an integra
part of the new double-block schedule, to expand its
mentorship/ tutorial program which has been the
focus of our school-home efforts.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship
Raising comprehension scores was the goal for SY 97-98. Pre and posttests were given
to each child and activities planned to encourage increasing comprehension levels of al
children. Activitiesinclude book talks, SSR, Media Center visits, monthly reading
themes, Read-a-Thons. Posttest resultsin May 98 show an increase in comprehension in
al 3-grade levels.

Goal 4: Math And Science Achievement

The targeted goal this year was to increase the use of charts and graphs across the
curriculum. Children learned to use arubric to evaluate their charts/graphsin al of their
classes. Pre and posttest data indicate an overall improvement in chart/graph usage and
understanding. Activitiesincluded Math Trivia, Math Counts, study buddies, Math
Student of the Month and school-wide displays.

Goal 10: Organizational Development

Approximately 80% of our parents can be contacted viae-mail. CC: Mail is available to
the entire staff. The KAMS web site is posted on the NET. It provides information
about KAMS and our programs. The addressis

http://204.218.80.15/kai serd auternms/kms.html. A monthly newsletter is also mailed.
Thereisan active PTA, SAC, SILT.

This has been the year to train KAMS staff in the new Pentium NT Computer Center.
The center opened for full time student and staff usein January, 1998. All classrooms
have been networked with access to Internet and e-mail. KAMSisone of 4 sitesin
Europe chosen to participate in the Presidential Technology Initiative (PTI).




Aver age Ratings of SHP Progress Goal 8: Parental Participation
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Percent at Each Performance Level
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86 SPTG/CCSM-K Grade Yr Number Benchmark Criteria  Distinguished Proficient ~ Apprentice  Novice/ Not
UNIT 3240 PO BOX 450 ) Tested 75% => Proficient Undeveloped Scoreable
3 96 105 Not Met 20% 49% 26% 6% 0%
APO AE 09094-0005 8 97 123 Not Met 25% 46% 18% 11% 1%
8 98 104 Not Met 27% 42% 26% 3% 2%



