
    Our school was fortunate this year to receive a 
visit from the North Central Association of Schools 
and Colleges (NCA).  The NCA accreditation team 
members validated our school improvement efforts 
and made special mention of our technological 
resources.
   Our state-of-the-art computer center became fully 
operational in January, allowing all 450 students 
access to the Internet for the first time in the history 
of the school.  The number of parents who received 
school publications via e-mail jumped from 
approximately 20% last school year to nearly 80% 
this school year.
   SY 1997-98 also saw the implementation of an 
eight period double-block schedule at the school.  
This new schedule was put in place without 
sacrificing the principles and best practices of mid-
level education research.  The new schedule was so 
successful, in fact, that the school was visited by 
teachers from Mannheim, Heidelberg and 
Wuerzburg Middle Schools to study our schedule in 
the hope of implementing it at their respective 
schools.
   Kaiserslautern American Middle School (KAMS) 
took advantage of the seminar period, an integral 
part of the new double-block schedule, to expand its 
mentorship/ tutorial program which has been the 
focus of our school-home efforts.

Principal’s Highlights

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Approximately 80% of our parents can be contacted via e-mail.  CC: Mail is available to 
the entire staff.  The KAMS web site is posted on the NET.  It provides information 
about KAMS and our programs.  The address is 
http://204.218.80.15/kaiserslauternms/kms.html.  A monthly newsletter is also mailed.  
There is an active PTA, SAC, SILT.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

Raising comprehension scores was the goal for SY 97-98.  Pre and posttests were given 
to each child and activities planned to encourage increasing comprehension levels of all 
children.  Activities include book talks, SSR, Media Center visits, monthly reading 
themes, Read-a-Thons.  Posttest results in May 98 show an increase in comprehension in 
all 3-grade levels.

Benchmark 10.8: Establish technology for teachers and administrators.

The targeted goal this year was to increase the use of charts and graphs across the 
curriculum.  Children learned to use a rubric to evaluate their charts/graphs in all of their 
classes.  Pre and posttest data indicate an overall improvement in chart/graph usage and 
understanding.  Activities included Math Trivia, Math Counts, study buddies, Math 
Student of the Month and school-wide displays.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

This has been the year to train KAMS staff in the new Pentium NT Computer Center.  
The center opened for full time student and staff use in January, 1998.  All classrooms 
have been networked with access to Internet and e-mail.  KAMS is one of 4 sites in 
Europe chosen to participate in the Presidential Technology Initiative (PTI).

DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

Goal 4: Math And Science Achievement

School Year 97/98 Priorities

School Characteristics

      6                  165

      7                  148

      8                  129

   Total              442

  Grade             #

New

1-3

4-6

7-10

> 10

Years

Marine                   <.5%

Army                       52%

Navy                      <.5%

Air Force                 34%

Coast Guard           <.5%

Non-US Military    <.5%

US Civilians            14%

Non-US Civilians   <.5%

Mobility Rate 
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Teachers

Sponsor Affiliation

Teacher Experience

:KLWH

%ODFN

+LVSDQLF

%L�0XOWL

$VLDQ

8QNQRZQ

�� ��� ��� ��� ��� ����

1DWLYH�$P

Student Enrollment - 442
:KLWH

%ODFN

+LVSDQLF

$VLDQ

1DWLYH�$P

�� �� �� ��

BA/BS 17 %

MA/MS 78 %

Doctorate 6 %

Degree         %  Teachers

Administrators 2

Classroom Teachers 27.5

Special Education 3

Other Professionals 2

Category                      FTE

Professional Staffing

�

School Staff

Teacher  Education 

PK-12

K-8

K-12

1

7-12

Special Education

TAG

ESL

Reading Recovery

AVID
AP Courses Offered

Students Taking AP Courses
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 %

46

N/A

5

N/A

12
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N/A
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N/A

1%

N/A

N/A
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Kaiserslautern MS
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UNIT 3240 PO BOX 450
APO AE 09094-0005

DSN Phone:  489-7430/53

Commercial Phone:
49-631-59871

Fax Number:  49-631-99225

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.8Co-Advisors 3.3 3.3

Our greatest success SY 97-98 has been our continuing tutoring program during the 
Seminar period.  Parents and community members are always encouraged and invited to 
participate in the classroom and/or at home as tutors and classroom helpers.  Volunteers 
are always welcome!

Average Ratings of SHP Progress

4.0
3.7
3.7
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School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

3.9

3.2
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75% => Proficient

Benchmark Criteria

3.6 3.5
3.9

Notes

41%

                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 97

 98

 97

 98

 97

 98

NA

NA

NA

NA

NA

NA

58%

57%
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SAT Results
School District DoDDS Nation

63%

62%

505

505

515

511

43%

511

512

505

505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:
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Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science
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Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science
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Grade  8
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Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science
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76-99
51-75
26-50
1-25

8 96    105          Not Met      20%      49%     26%       6%       0%
8 97    123          Not Met      25%      46%     18%      11%       1%
8 98    104          Not Met      27%      42%     26%       3%       2%


