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Sponsor Affiliation

(School Characteristics}
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_[ Principal’s Highlights ]_

LEMS has had a productive and positive school
year culminating with the Learning Fest in May.
Over 500 students and parents participated in this
showcase of music, art, academic displays, Starlab,
Odyssey of the Mind presentations, Science projects
and story theater.

Parent support continues to facilitate an after
school tutoring program, Parent Center, Science
Phun Day, Cultural Arts Fair, Round Robin
Reading, and numerous other activities. The
military supports the after school tutoring program
by providing release time for the volunteers.

School-wide rubrics were devel oped and used by
teachers in writing and math to provide local
assessment data. The standardized and local
assessment data showed an overall increase in both
writing and mathematics.

The school has continued to show dramatic
increases in the scores on the DoDEA Writing
Assessment.  Since 1994, the scores have increased
from the Underdevel oped levels to Distinguished
levelsin both fifth and eight grades. The GOALS
testing administered this year also indicated an
improvement in writing.

We attribute our overall success to the dedication
of our staff to implement the SIP benchmark goals
and activities.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The reading achievement as measured by the results of the 97 CTBS is higher than the
nationa percentile. Thelocal post-assessment data, which focused on writing, showed
an increase in student proficiency in all grades K-8. Students participate in a variety of
writing activities such as Y oung Authors, Computer Lab, and Journalism classes.
Writing is also displayed throughout the schoal.

Goal 4: Math And Science Achievement

The focus for math this year was in the area of mathematics as problem solving.
Development of a school-wide math rubric was implemented as a teaching and
assessment tool. Low performing students have been identified and the tutoring program
has continued to serve these students. Overall, the post-assessment data showed an
increase in problem solving strategies.

Goal 10: Organizational Development

The parents, military community, and faculty members, are active stakeholders in the
SIP. The dedicated military liaison provides updated school information to the military
community through electronic mail. The communication between the school, SILT,
staff, community, and students flow respectfully and freely, vertically aswell as
horizontally.

Teachers and students have taken the initiative to use the Pentium and Applelabs. The
computersin the library are also used by staff and students on aregular basis. The
school has a computer coordinator who oversees the computer labs and provides
assistance to teachers and students. Participation in the after school computer clubs has
increased. A LAN has been designed.




Tier School | District | DoDDS
Co-Communicators 4.4 3.9 3.9
Co-Supporters 4.0 3.6 35
Co-Learners 3.6 3.2 3.1
Co-Teachers 4.7 3.6 35
Co-Advisors 3.3 3.3 3.3
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The military continues to support the SIP activities throughout the school. The tutoring
program continues with the release time granted by the military leadership. The SHP
committee has been very active in planning activities and supporting the benchmark
goals. The PTSA continuesto play an active role and is very involved in all aspects of
the school’s goals.
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DoDEA Writing Assessment

Percent at Each Performance Level

Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 9% 82 Met 40% 43% 12% 1% 1%
5 97 67 Met 22% 66% 6% 3% 3%
5 98 73 Met 25% 67% 6% 3% 0%
3 96 52 Met 27% 52% 17% 4% 0%
3 97 52 Met 40% 46% 10% 2% 2%
8 98 64 Not Met 28% 45% 22% 5% 0%




