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_[ Principal’s Highlights ]_

| believe that the School Improvement Process,
having teachers involved in developing Action
Plans, and having teachers involved in the analysis
of datato measure student growth have provided a
strong focus for our staff, community and students.
We continue to enjoy seeing students grow in the
attainment of skills and as a saff everyoneis
committed to the Action Plans which seem to be
making a difference. More emphasisis needed on
our students with the greatest needs.

| am pleased with the installation of our high tech
computer lab and classroom computers that are
connected to the LAN, the Internet, and email. The
classrooms also have other stand-alone computers
that provide computer time for students. Our
television studio and video production adds another
dimension to the technology available for students.
Integrating goal s from the subject areas makes the
technology a useful tool in learning.
We will continue extending efforts to have parents
involved in our school. We offered four Lunch and
Learn sessions this year, but tried to recruit topics
from parents to hold more. We need to extend
additional and different effortsin order to have more
parents involved on our school committees. We did
have one parent as a club sponsor this year.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

88 % participated in the Accelerated Reader program. There was 100% teacher
involvement in the new integrated Language Arts program (Literacy Place). The staff
was inserviced on various Reading components. Literacy Place and Terra Novatesting
were aligned for implementation next year. Grades 2-6 completed a pre and posttest.
The average growth ranged from 14 -28%.

Goal 4: Math And Science Achievement

Grades 1-6 completed a pre/post test in computation. Results are a 38.4% school wide
growth. There is a continued effort to decrease the number in the fourth quartile. Daily
computation, monthly estimation jar, family math night, and shared family math
activities have contributed to this growth. There appears to be little gap in lower grades,
but increases in the upper grades.

Goal 10: Organizational Development

There were four Lunch and Learn sessions. Weekly Parent Bulletins were sent home.
Teachers sent class newsletters to parents. Personal invitations were sent to parents to
attend school inservices. Invitations were sent to parents to visit classrooms (60-70
parents attended). Early Literacy meetings for parents with children in K and 1st grade
were conducted.

Technology has been integrated into all facets of the curriculum. A school web site has
been created showing information about our school. The school isLANed and
classrooms now have accessto cc:Mail, Internet, and OPAC. Classroom teachers co-
instruct with the computer teacher to integrate technology. There has been staff training
on cc:Mail and the Internet.




Tier School | District | DoDDS

Co-Communicators 4.3 3.9 39 |1 Parent volunteer hour
Co-Supporters 4.3 3.6 35

Co-Learners 4.0 3.2 3.1

Co-Teachers 4.0 3.6 35

Co-Advisors 3.3 3.3 3.3

1= traditional 2=little progress 3=visible progress

4=much progress 5=full implementation

Goal 8: Parental Participation

Parent volunteer hours show amajor increase. Parents were invited to be on school
committees and attended a special SAC meeting to discuss concerns regarding
MathLand. Science"Phun" Day was run by 25 parents. Family Math Night was attended
by over 120 parents. Special activities were held at PTSO meetings (ie: line dancing,
Evening of the Arts, Math Night).
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