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_[ Principal’s Highlights ]_

Sembach Elementary/Middle School islocated
approximately 20 kilometers north of Kaiserdautern
in Rheinland Pfalz, Germany. The school has
completed itsthird year as a K-8 school. In August
1998 the school will be reconfigured as two separate
schools, an elementary and middle school.

The highlights of our School Improvement Plan
follow:

- NCA visit-SEMS received a positive outbrief
from their visit this school year.

- Pre-implementation of Language Arts/Reading
program-SEMS teachers have worked coplousrs
to be ready to fully implement this program.

- A major focus on middle school philosophy-
When the school became a K-8 unit school, the
middle school concept was abandoned. With th

has been developed for School year 1998-99.

- The SIP benchmarks/goals are included in les
plans of all teachers.

- SEMS especially looks forward to embedding 1
SIP process into our curriculum during school ye
1998-99.
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h

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Extensive staff development grades K-6 for LARS was conducted this year. Pre-
prompts were developed and administered by each grade level. DoDDS Writing
Assessment data shows 94% of 5th grade and 83% of 8th grade meeting or exce

areas.
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expectations. Evidence suggests writing interventions are embedded in all curricjilar

Goal 4: Math And Science Achievement

Professional development was provided in rubric development and GOALS testin|
scoring was conducted withachers from grades 3-8. The indicator of success wa
modified to focus on communicating mathematical understanding. Gap scores st
although CTBS and local data show they continue to narrow.
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Al staff members have access to cc:mailoacts and inservice has been competed
the use of LAN electronic mail programs. Communication with the community thr
Pschool monthly newsletters, classroom newsletters, SAC and PTO meetings has
routine. Scheduling modifications are being made to enable more team level
communications.
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the Primary building. A plan to install LAN wiring is under development for conne
of all classrooms. Installation funding is still pending. Additional 1IGS computers
been placed in primary classrooms.

A Pentium computer lab has been installed at the Middle School, as well as a 484 lab at
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Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.2 3.9 3.9
Co-Supporters 3.7 3.6 35
Co-Learners 3.7 3.2 3.1
Co-Teachers 4.0 3.6 35
Co-Advisors 3.7 3.3 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

Tiers of participation were shared with the faculty. The School Home Partnership
Committee was initiated and teachers worked at identifying levels of participation.

School survey results indicate that teachers are creating more opportunities for
participation in school lifeat al levels.
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Percent at Each Performance Level

Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 96 69 Met 35% 48% 16% 1% 0%
5 97 66 Met 36% 58% 2% 4% 0%
5 98 70 Met 13% 73% 13% 1% 0%
3 96 57 Not Met 39% 33% 21% 5% 0%
3 97 50 Met 36% 46% 16% 2% 0%
8 98 61 Met 44% 38% 13% 5% 0%




