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_[ Principal’s Highlights ]_

Smith Elementary School, of Baumholder
Germany, isamodern recently renovated 3-story, 30
classroom building with a separate pre-school
building presently housing one sure-start classroom,
1 pre-school developmental program and 2
kindergarten classrooms. The magjority of the 405
students are dependents of US Army service
members. This school year has been marked by the
enthusiastic efforts by our School Home Partnership
Committee to reach into the school community with
programs and activities to involve al segments of
the community. Our Parents and Teachers Together
workshop brought in about 100 community and
school members. Our emphasis on technology,
provided to all children on aregular basis with
instruction on keyboarding and the Internet, has
assisted with the development of al academic areas.

This school year marked our advancement into
the review and assessment phase of our school
action plan. We are devel oping strategies to further
assess our strengths and gain and provide the means
to review and strengthen our benchmark target
areas. Our advancements in Writing and Math have
provided us with the opportunity to ook further at
other areas and benchmarks for the coming year.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship
To improve the overall writing skills of studentsin grades 1 - 6, we implemented a
quarterly writing prompt scored on a1 - 5 common rubric. Our data shows significant
improvement at every grade. The plan for 1998 - 1999 is to move writing to a
maintenance mode. We will continue to use acommon rubric to score writing samples.
These samples will be collected twice per year.

Goal 4: Math And Science Achievement

The MathLand program continues to be an integral part of our math instruction. Pre-and
post-testing in each classroom addressed two of DoDDS' math standards, Problem
Solving and Communication. This data, combined with district-wide GOALS testing at
grades three through six, although showing significant growth, indicates a need to
continue our focus on math.

Goal 10: Organizational Development

Smith maintains amonthly newsletter to inform parents and the community about
important school activities. All faculty members serve on individual SIP committees or
SILT teams focusing on the respective Benchmarks of the SIP Action Plan. Teachers
and parents participate in regular in-service training focusing on the SIP Benchmarks.

Smith’s networked Pentium Computer Lab has afull time instructor, providing students
with weekly curriculum-integrated instruction, bi-weekly team teaching, & open lab
time. AnApplell Lab isalso available for use. Computers arein al classrooms, and
approximately 25% with IBM. Plansinclude instruction for students and staff, and
additional computers.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.0 3.9 3.9
Co-Supporters 34 3.6 35
Co-Learners 2.8 3.2 3.1
Co-Teachers 2.8 3.6 35
Co-Advisors 2.9 3.3 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The major goal for this year was to increase parental involvement in the fivetiers. We
saw improvements in many school activities, such as. Read -To-Succeed Program, First
Annua Community, Parents, and Teachers Learning Together Workshop, Study Trips,
Parent Teacher Organization, and in-house Parental Involvement. Plans are to continue
increasing parental involvement.
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