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_[ Principal’s Highlights ]_

Language arts highlightsincluded the pre-
implementation of the new adoption for all grade
levels. Thiswas coupled with 40 hrs. of teacher
training to ensure a successful implementation.

School improvement team efforts focused on
writing and science. Specia efforts were made to
integrate technology and SHP. The team devised
local assessments for both writing and science,
which have been instrumental in providing direction
for achieving goals. With continuing support from
the district science liaison and an active science
benchmark committee, we conducted grade specific
inservices for all teachers, and a so trained parents
and members of our military support unitsto
conduct interactive activities for students during the
schoolwide Earth Day and Science "Phun" Day
programs.

More than 40 volunteers made each of these
schoolwide events a success. We are collaborating
with the local environmenta university to increase
environmental programs for students.

Staffing the computer lab full time enabled usto
provide computer instruction for students, teachers
& parents.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship
Writing Assessments using a 5-point rubric were conducted in the fall 97 and spring 98.
Spring assessment results when compared with the earlier scores, showed that our goal
to increase the number of students scoring a4 or better, was not met. Interventions and
strategies will be reviewed and amended as needed to reach the goal.

Goal 4: Math And Science Achievement

A basdline assessment was conducted mid-year to measure student observation skills and
scored using a4-point rubric. Most of the scores fell in the middle range. The goal isto
increase the number of students scoring 3 or better and decrease the number of students
scoring 2 or below.

Goal 10: Organizational Development

In addition to our office and teacher generated newsletters, parents have been invited &
encouraged to participate in large & small group forums as part of a comprehensive
school needs assessment. The community has significantly in-creased media coverage of
school activities. Two new formats: "On a Positive Note" and an exit survey have been
implemented to obtain additional feedback.

Continued training opportunities for teachers on technology (multi-media, ed. software,
keyboarding) offered at on and off site locations to large groups, small groups and
individuals. Instruction provided by in-house staff and district office personnel. Goal:
Installation of Internet access to classrooms.




Goal 8: Parental Participation

Tier School | Disirict | DoDDS § | Benchmark 8.1:. 1mplement/Evaluate Multi-Tiered. School-Home Partnership. ...
Co-Communicators 3.0 3.9 39 Parent volunteers logged over 2,500 hours this year. Parent training was provided in
Co-Supporters 2.8 36 35 science, language arts and technology. A new Key Communicator has been identified and
Co-Learners 23 32 31 trained. "Wetzel University", Earth Day and Science "Phun” Day have enabled parentsto
Co-Teachers 3.2 3.6 35 become co-teachers. Focus groups and a needs assessment have been conducted to
Co-Advisors 22 33 3.3 enable co-decision making.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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DoDEA Writing Assessment
Wetzel ES Percent at Each Performance Level
NIT 2381 Grade Yr Number Benchmark Criteria  Distinguished Proficient  Apprentice  Novice/ Not
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5 98 59 Met 5% 83% 10% 0% 2%
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