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District Char acteristics

Student Enrollment - 10,140

Sponsor’s Affiliation

Professional Staffing

I I I PreK 67 Marine 38% White
White | K 1132 Army 5% Black
Black 1 1087 Navy % Hispanic
Hispanic 2 1082 Air Force 41% Asian Female [l
Bi/Multi ] 3 1049 Coast Guard <.5% | Native Am Male
Asian 4 0928 Non-USMIIItaIy <.5% T T
Unknown Female [l z 30 US Civilians 9% 0 200 400 600 800
Native Am Male 6 803 Non-US Civilians_<.5% School Staff
1 1
0 750 1500 2250 3000 3750 4500 7 783 Category ETE
. 8 680 Administrators 31
SpeC|aI Programs 9 587 Classroom Teachers 498
Offmad  Program . 10 465 Teacher Experience Special Education 57
PK-12 |Special Education 799 1 378 vears  Teachers Other Professionals | 123
K8 |TAG 800 | 9% 12 269 New 27 ,
TR e ™ Tota 10140 13 42 Teacher Education
0,
1 Reading Recovery 194 | 17% — 4-6 60 Degree % Teachers
Mobility Rate BA/BS 32%
7-12  [AVID 126 28% Per Y ear 7-10 9 .
Students Taking AP Courses 287 44% >10 465 MA/MS 66%
Doctorate 2%

Superintendent’ s Highlightd—

The District of Okinawaisalarge but
geographically concentrated school district
composed of 8 elementary, 2 middle and 2 high
schools.

Our greatest accomplishment this year has
been the implementation of a school-driven
model of staff development that relates directly

DoDEA Strategic Plan: District |mprovement I mplementation

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

DSO-Okinawa has instituted a systematic staff devel opment program to address
School Improvement benchmarks. In Reading/LA we have facilitated staff
development offeringsin CIRC, process writing and social studies’ standards.
Preliminary plans for next year include curriculum integration and content area
reading strategies.

to school improvement goals. This approach
concentrates on changing the culture of the

school to support long term improvement. The
district and schools work together to identify
sources of expertise and deep content knowledge
in the improvement areas that are also compatible
with each school’s unique strengths and need
The district staff has worked to identify

»

Goal 4: Math And Science Achievement

DSO-Okinawa has instituted a systematic staff development program to address
School Improvement benchmarks. The district established leadership teams at
every grade level and published guidance to support Mathland implementation.
The district and 7 schools established Cultural Diversity Support Teams to
support staff development in Culturally Responsive Teaching methods.

innovative approaches to delivery of training th
has less impact on fiscal resources while buildi
capacity within the school to support and sustg
change and improvement efforts.

The district continues its efforts to establish
District Office of Curriculum and Instruction
with a staff that can blend curriculum expertisq

oty

Goal 8: Parental Participation

The district has established a District Cultural Diversity Leadership Team with
involvement of different stakeholder groups. Dr. Clarence Johnson provided
staff development in School/Home Partnerships (SHP) to district staff. The
district also established a SHP Liaison to coordinate all SHP activities.

knowledge of change processes, staff
development and school improvement. The
primary purpose of this office is to ensure
successful delivery of the curriculum to all
students, to establish a climate of continuous
growth and improvement and to provide
information, guidance and high quality staff
development to all schools in our district.

Goal 10: Organizational Development

All district staff received training in effective meeting strategies, facilitation,
consultation, and consensus building. In addition staff received training in the
integration of school improvement, curriculum, and staff development. The
district reorganized its infrastructure and will co-locate district personnel to
facilitate communication, co-planning and integration of initiatives.




Report Card from DoDDS Parents Benchmark 10.8: Establish Technology for teachers and administrators .

Overall Quality | A/B c D/F Funding is established for accelerated LAN installation to include all schools
LanguageArts | 84% | 12% 2% by June 1997. All schools now have Internet access. Staff development has
Math 82% | 12% 3% been offered or planned for all schoolsin utilization of computer labs and LAN
Science 5% 16% 3% applications. Plans have been made for adistrict training facility to include a
Social Studies 74% 15% 3% LAN, work stations, multimedia equipment and other training needs.

School 88% 10% 2%

Communications

CTBS Test Results
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