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—{Superintendent’s Highlights }—

The District of Okinawais alarge and
geographically concentrated school district
composed of 8 elementary schools, 2 middle and 2
high schools.

Four priorities were established at the beginning
of theyear: 1) Continue to implement culturally
responsive teaching in order to enhance outcomes
for al students; 2) Build capacity in school and
district staff to effect long-term growth and
improvement; 3) Enhance the implementation of the
meath curriculum and initiate pre-implementation of
the new reading/language arts curriculum; 4)
Maximize school home partnerships throughout the
district.

The primary purposes of the district office are to
ensure successful delivery of the curriculum to all
students; to establish a climate of continuous growth
and improvement and to provide information,
guidance and high quality staff development to all
schoolsin thedistrict. The district continuesits
efforts to establish a cohesive team of curriculum
and instruction staff that can blend curriculum
expertise, knowledge of change processes, and
knowledge and skills about staff development and
school improvement in order to provide quality
support services. The District Improvement
Leadership Council, consisting of educators and
parents, provided overall guidance.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The district supported the pre-implementation of the K-6 reading/language arts program.
Pre-implementation |eadership teams are established at each school and provide staff
development for teachers and orientations for parents. The district supported school
needs and requests for staff development to improve student performance in reading,
language arts, and social studies.

Goal 4: Math And Science Achievement

The digtrict provided training on math content and instruction in teaching standards-
based mathematics programs. New teachers and parents received orientations to the
math curriculum, and a scope and sequence for elementary math was devel oped..
Diversity support teams for the district and in 11 schools continued staff development in
culturally responsive teaching and curriculum.

Goal 10: Organizational Development

The district increased the frequency of articles, public service announcements and news
reports and held several Morning Coffee sessions for the Superintendent to meet with
parents. A District Improvement Leadership Council met regularly to review and
approve school and district improvement plans and professional development priorities.

The district conducted a comprehensive needs assessment related to the DoDEA
technology plan. Multiple staff development offerings to enhance the use of technology
in instruction were provided.




Average Ratings of SHP Progress Goal 8: Parental Participation
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Co-Teachers 36 35 district resource library were also established. Parent orientation programs were
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Unit 5166 Tested 75% => Proficient Undeveloped Scoreable
5 96 768 Met 37% 50% 10% 2% 1%
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