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_[ Principal’s Highlights ]_

The School Advisory Committee (SAC) of
Kubasaki High School worked closely with the
administration to identify and resolve key school-
related issues. Attendance at our monthly meetings
was very good, and goals were set and addressed
from the outset.

Progress continues to be made to meet the goals
of the School Improvement Plan (SIP). All teachers
were involved in gaining consensus on our plan for
SY97/98. The School Improvement Leadership
Team met monthly to monitor our progress and
provide direction for the future. Our NCA visitin
May '98 resulted in some specific recommendations
for us to address for the coming year. The NCA
team also indicated they would come back in
Spring'99 to check on the results of those
recommendations.

Kubasaki High School took alead rolein the
implementation of School-Home Partnership. A
mentoring program is being planned with parents
and community members, and a Parent Center is
being designed in the school for opening in the near
future.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The faculty and staff of Kubasaki High School chose the following interventions: note-
taking, assignment logs, summarization techniques, and published daily class objectives
as ameans to empower students with skills necessary to be successful in school. The
strategies were implemented during the first quarter and continued staff devel opment
occurred at faculty meetings.

Goal 4: Math And Science Achievement

The faculty and staff of Kubasaki High School chose the following interventions: note-
taking, assignment logs, summarization techniques, and published daily class objectives
as ameans to empower students with skills necessary to be successful in school. The
strategies were implemented during the first quarter and continued staff devel opment
occurred at faculty meetings.

Goal 10: Organizational Development

Kubasaki High School’s communication system includes such activitiesas Student and
Parent Orientation, College Night, Senior Parent Seminar, Freshman/Sophomore Class
Career Planning Seminar, Lester Middle School Parents Orientation. Japan Update,
Okinawa This Week and High School Writer are among the numerous publications
featuring students, and faculty.

Two new computer labs with pentium computers and the latest software were finished
this year to compliment the multi-curricular lab at KHS. On-going faculty and student
training is being conducted after an extensive needs assessment was completed. The
new labs and the training has placed KHS on the cutting edge of technology training
with teachers leading the way.




Parents were invited and were an integral part of the selection of the current strategies
and interventions. A mentoring program is a being designed for implementation in

school year 1998/99 that will include parents, military members and other members of the
community and will be available at each Marine Corps base in order to reach studentsin

Goal 8: Parental Participation
Tier School | District | DoDDS

Co-Communicators 3.3 4.0 39 || Parentswereinvited :

Co-Supporters 2.8 3.6 35

Co-Learners 2.3 3.3 3.1

Co-Teachers 2.7 3.6 35

Co-Advisors 2.7 3.4 3.3 their community.

1= traditional 2=little progress 3=visible progress

4=much progress 5=full implementation
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