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_[ Principal’s Highlights ]_

Lester Middle School has substantive datato
show that we are narrowing the gapsin
achievement. Additionally, our efforts toward
valuing diverse cultures have resulted in positive
outcomes. We have made learning more meaningful
for our students by adopting the interdisciplinary/
thematic units. To further encourage competence
and to foster self-esteem we are emphasizing
organizational skills.

In less than two years we have observed a
remarkable and positive difference in the academic
performance and behavior of our student body as the
culture of the school has changed. Thisisthe result
of astrong leadership team, a committed staff, and a
supportive community.

We have focused our efforts on academic success
rather than retribution, have increased
communication with the community, and have
designed after-school activities to assist students
affectively aswell as academically.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Students participated in interdisciplinary/thematic units. The units were developed by
each of the fiveinstructional teams. Standards on format and quality were developed by
SIT. In-house staff development was provided to each instructional team. Growth in
achievement was shown by our students.

Goal 4: Math And Science Achievement

Students and staff received instruction and reinforcement of study and organizational
skills to include (1) 3-ring notebooks/dividers (2) success planners, (3) notetaking, (4)
standardized format and (5) school-wide discipline plan. Students report that the use of
these standardized tools has eliminated confusion and helped them become more
organi zed.

Goal 10: Organizational Development

Effective communication continued and expanded through such means as parent and
student orientations, technology fairs, art fairs, monthly parent newd etters, cultural
awareness cel ebrations, the homework/information hotline, and E-mail.

Members of our faculty received training in integrating computer technology into the
curriculum, internet as aresource for thematic units, multi-media software (PowerPoint
97 and Hyperstudio), WORD 6.0, and peripheral devices. Progress reports were
generated by Integrade with training for new faculty. Homework/Information Hotline
was used by all instructional teams.




Goal 8: Parental Participation

Cultural awareness participatory interventions were used to involve parents, students and
staff in school-wide celebrations. These celebrations included cultura cuisine fares, fine
and practical arts demonstrations, awax museum, and showcasing a diverse group of
professionals, who have selected careers that are highly related to math and science.

Tier School | District | DoDDS
Co-Communicators 35 4.0 3.9
Co-Supporters 3.0 3.6 35
Co-Learners 2.3 3.3 3.1
Co-Teachers 3.3 3.6 35
Co-Advisors 2.8 34 3.3
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Grade 7 Grade 8
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Median . School District DoDDS Nation
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for: School 98 NA 54% 62% 43%
District Math Avg Score 97 NA 502 505 511
DoDDS 98 NA 492 505 512
Nation Verbal Avg Score 97 NA 512 515 505
# Students 98 NA 502 511 505
Notes
Mobility Rate is defined as the % of students who enter or withdraw
Per cent of NOT APPLICABLE from a school during the year relative to the enrollment.
Students SAT Results: Because of the way the College Board reports this data,
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DSN Phone: 645-7787/2124
Fax Number: 81-6117-45-7211

DoDEA Writing Assessment

Lester MS Percent at Each Performance Level
UNIT 35015 Grade Yr Number Benchmark Criteria  Distinguished Proficient ~ Apprentice  Novice/ Not
FPO AP 96373-5015 ) Tested 75% => Proficient Undeveloped Scoreable
3 96 310 Not Met 23% 41% 28% 7% 1%
8 97 295 Not Met 26% 42% 20% 9% 3%
8 98 275 Met 31% 47% 16% 4% 2%
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81-6117-45-7787




