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—{ Principal's Highlights  }™

The staff of Lester Middle School has been
most supportive of the school improvement
process, and as a result, has become more
collaborative and collegial. With changes in
instructional practices, we have observed
improvements in student performance and ou
students are beginning to see the connectiong
between the various fields of study.

During the fall of the year, our staff met to
review the Culturally Responsive Teaching
model. To make the conditions more
meaningful, we adopted new terminology:
Success, Ownership, Belonging, and Active
Involvement, SOBA.

Because our students, parents, and staff have
observed a remarkable and positive increase |
homework completion, we added another
strategy and continue to emphasize
organizational skills.

Student School Improvement Team members
provide a weekly broadcast over closed circui
TV to keep students informed of our SIP.

DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

A school-wide instructional focus had significant impact on improving stu
performance. Addressing diverse learning styles through the implementafi
the components of a Culturally Responsive Teaching model increased sty
academic motivation.

Goal 10: Onganizational Develpment

Communication continued to expand through parent and student orientatipns,
homework/information hotline, student planners, parent newsletters,
communications with parents via Email, technology fairs, art fairs, cultural
awareness celebrations, and the use of cc:Mail as a communication tool.

A Mac Math Lab was used as a tool by students during instructional activi
that focused on mathematical standards. Technology was also used to

accomplish the goals of interdisciplinary units and as a communication togl to
support parent involvement.
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Parent involvement was increased through the development of community
connections designed to foster greater enrichment and parent involvement

Goal 8: Parental Partigbation

through planned multicultural events such as United Nations Day Celebratipn, a
Living Museum of Historical Figures and an 8th Grade Celebration.
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DoDEA Writing Assessment
Percent at Each Performance Level

Grade |Yr | Number Benchmark Criteria Distinguished Proficient | Apprentice Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

3 97 295 Not Met 26% 42% 20% 9% 3%

3 98 275 Met 31% 47% 16% 4% 2%

ts] 99 274 Not Met 21% 40% 29% 10% 0%




