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     Balboa, a K - 5 elementary school, has twenty-
two classroom teachers and fifteen educational 
specialists who teach our children, a 
multicultural population.  Sixty-three percent of 
the students are Hispanic and African-Americans 
and the remainder of the students belong to other 
ethnic groups.  Most of our parents are active 
duty military, Panama Canal Commission, State 
Department and Department of Defense civilian 
employees.

     Balboa ES actively engages all students in 
learning.  A variety of instructional programs 
enhances the education of all of the children.  
Inclusive practices integrate the regular and 
special educational programs.  Compensatory, 
Enrichment, Host Nation and ESL programs 
provide unique experiences for our students.  The 
school’s technology plan provides a focus to 
insure that all of the students learn high quality 
technological practices.  We are fortunate to have 
a modern computer lab as well as computers in 
every classroom.

     BES strives to involve all parents in the 
school.  Parents participate in the decision-
making process through the School-Based 
Management Council, School Improvement 
Team, and support teachers and students with the 
Parent Volunteer Program.  We feel proud of our 
educational partnership as we work in concert to 
make our good school even better.
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Teacher  Education 
Degree         %  Teachers

Administrators 1

Classroom Teachers 24.5

Special Education 1.9
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Category                      FTE

New

1-3

4-6

7-10

> 10

Teacher Experience
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      K                 89

      1                  110

      2                  75
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      4                  93

      5                  87
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Professional Staffing

Marine                    <.5%

Army                       36%

Navy                        4%

Air Force                  5%

Coast Guard           <.5%

Non-US Military    <.5%

US Civilians            53%

Non-US Civilians    1%

PK-12

K-8

K-12

1

7-12

Special Education

TAG

ESL

Reading Recovery

AVID

AP Courses Offered

Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
47% Per Year

38

0

54

N/A

N/A

N/A

N/A

 7%

 0%

 10%

N/A

N/A

BES increased vocabulary through Wild About Reading School/Home program, 
Collaborative Multi-Cultural Literature-Based Enrichment Program and 
Cooperative Integrated Reading and Composition Programs.  Teachers 
developed a K-5 Language Arts Writing Curriculum.  Students developed 
rubrics to evaluate and improve their writing.
Goal 4: Math And Science Achievement

Math Standards were implemented through the adoption of Mathland in con-
junction with Cooperative Learning.  Students demonstrated their under-
standing of math concepts at the end of each Mathland Unit.  Teachers were 
trained in High Scope Developmental Learning Practices to meet the needs of 
all students.  Teachers will attend training in High Scope and Mathland.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Goal 8: Parental Participation

Families and Schools Together encouraged parent participation in their 
children’s education and social development.  Parents organized School/Home 
Reading activities and supported at-home reading goals.  PTO’s cooperative 
efforts raised funds to support school-wide events and curriculum programs.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

Teachers communicate using technology, e.g., word processing and cc:Mail.  
Vehicles for communicating are newsletters, posted minutes on bulletin boards 
and surveys (Effective Communications and School/Home Reading).  SBM 
developed an Issue/Concern form to open communications among all 
stakeholders.  Several committees fostered  involvement of all staff.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

School Year 95/96 Priorities

Teachers

Female

Male

0

0

   Total              556
Female

Male

DoDEA Strategic Plan: School Improvement ImplementationPrincipal’s Highlights

Native Am

Student Enrollment - 556

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

  Grade             # Sponsor’s Affiliation



Not

Scoreable

Novice/

Undeveloped

DoDEA Writing Assessment

Grade Yr Number 
Tested

Mean Scale 
Score

88%
86%
70%
68%

12%
13%
18%
16%

0%
1%
3%

1%

Language Arts
Math
Science
Social Studies

81% 16% 1%School 
Communications

Overall Quality
Report Card from DoDDS Parents

A/B C D/F  Establish Electronic Technology for teachers and administrators.
Benchmark 10.8: Establish Technology for teachers and administrators

Percent at Each Performance LevelBalboa ES
UNIT 0925

APO AA 34002

DSN Phone:

Commercial Phone:
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                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

Benchmark 4.2

District
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66.8
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Percentiles
 for: **
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# Students

# Students

9 9 9 9 9 9 9 9 9

Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science

Benchmark 3.1

Read Lang Soc Stdy

Benchmark 4.2

Math Science

Benchmark 3.1

Read Lang Soc Stdy Math Science

91

Grade 3 Grade 7
1996 
Median 
Percentiles 
for: School

School

Percent 
of 
Students 
in Each 
Quarter

% Participating

Math Avg Score

Verbal Avg Score

1994

1995

1994

1995

1994

1995

N/A

N/A

N/A

N/A

N/A

N/A

452

481

408
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SAT Results
School District DoDDS Nation

66%

64%

472

480

430

435

42%

41%

479

482

423

428

CTBS Test Results

1995 1996

+1 -8 -16 +20 -3 -13

Gap Between Group and 1994 DoDDS  Median

1995 1996

Gap Between Group and 1994 DoDDS  Median

1995 1996

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50 50 50 50 50

50 50 50 50 50

50

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:

Notes

NOT APPLICABLE 

NOT APPLICABLE 

   5 9     58    743.3         22%         38%         28%         12          0%
   5 9     69    721.5          6%         62%         22%          9%          1%
   5 9     73    724.5         23%         53%         19%          3%          1%


