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An intensive effort to appropriately serve “at 
risk” students has resulted in the implementation 
of such approaches as hiring additional personnel 
to maintain an optimum class size (especially in 
math), offering a wider selection of courses in 
each curricular area, providing a “ninth hour” 
(support for homework and schoolwork), and 
AVID (Advancement Via Individual 
Determination) class for selected ninth graders, 
and excellent student access to peer tutors.  Nine 
advanced placement and three honors courses 
were offered.  The academic curriculum is 
enhanced by a strong co-curricular program:  21 
student clubs and athletics involving 4- team 
competition.  A new attendance procedure, 
supported by faculty, parents and students, was 
initiated.  This has resulted in a reduction in 
student absenteeism.  Students feel a supportive 
school climate which they attribute to caring 
teachers, new attendance procedure, and well-
enforced “school rules.”  Student access to 
technology is enhanced with the addition of a 
curriculum computer lab and an upgrading of 
equipment in all areas.  Staff utilizes technology 
to increase communication among themselves, 
administration and colleagues throughout the 
world.  Computerized feedback (Integrade) 
concerning academic progress is utilized by 90% 
of the staff.  Accurate,  detailed, prompt data is 
provided to the parents.
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Teacher  Education 
Degree         %  Teachers

Administrators 3

Classroom Teachers 62

Special Education 5.5

School Staff

Other Professionals 6

Category                      FTE
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New
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Teacher Experience
Years

48
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Professional Staffing

Marine                     1%

Army                       28%

Navy                        2%

Air Force                 16%

Coast Guard           <.5%

Non-US Military    <.5%

US Civilians            50%

Non-US Civilians     2%

PK-12

K-8

K-12

1

7-12

Special Education

TAG

ESL

Reading Recovery

AVID

AP Courses Offered

Students Taking AP Courses

Special Programs
Grade 
Offered

                             
Program

       
 #

         
%

Mobility Rate 
21% Per Year

52

N/A

16

N/A

19

135

7

 5%

N/A

 2%

N/A

28%

BHS has “Writing across the Curriculum”, with all departments using the same 
rubric for standards.  Teachers have attended writing workshops and shared 
strategies with the rest of the faculty.  The idea that “writing lets us take 
authority over our knowledge” is an essential part of BHS.  Increased reading in 
all subject areas was stressed with the students.
Goal 4: Math And Science Achievement

AVID offers BHS the means to encourage students of minority status to enroll 
in upper level science and math courses and to provide them with the support 
needed for success.  Staff was increased in math/science to provide smaller 
class sizes.  A new attendance policy was initiated to get students into the 
classroom to learn.  Back to School night focused on math/science.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Goal 8: Parental Participation

Opportunities for parent volunteers and involvement (guest speakers, readers at 
“Night of a Thousand Stars”, Black History Month forum, etc.) abound at 
BHS.  The SBM and SAC provide the parents with channels to be heard, pro 
and con, on school affairs.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

BHS sends home a bi-weekly newsletter.  Student government and SBM send 
home monthly newsletters.  The school newspaper also provides a “feel” for 
what is going on at BHS.  BHS students announce events on SCN each week.  
Work is still in process on an automated announcement system.  The Guidance 
Office is regularly in contact with sponsors of students.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

School Year 95/96 Priorities

Teachers

Female

Male

0

0

   Total              1042

Female

Male

DoDEA Strategic Plan: School Improvement ImplementationPrincipal’s Highlights

Native Am

Student Enrollment - 1,042

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.

  Grade             # Sponsor’s Affiliation



Not

Scoreable

Novice/

Undeveloped

DoDEA Writing Assessment

Grade Yr Number 
Tested

Mean Scale 
Score

68%
72%
66%
61%

25%
20%
25%
27%

6%
6%
6%

7%

Language Arts
Math
Science
Social Studies

60% 29% 9%School 
Communications

Overall Quality
Report Card from DoDDS Parents

A/B C D/F The new curriculum lab is now open, adding more computers for student and 
teacher use.  Teachers have been trained in a wide variety of computer 
programs (Office, Lotus Notes, CD-ROM’s) via in-house workshops, stateside 
seminars, and college mini-courses.  Science teachers have been trained in 
MPLI.  CC:Mail and e:mail allow the faculty to communicate worldwide.

Benchmark 10.8: Establish Technology for teachers and administrators

Percent at Each Performance LevelBalboa HS
UNIT 0925

APO AA 34002

DSN Phone:

Commercial Phone:
272-7896

Distinguished Proficient Apprentice   

                

5 4

7 7
5 5

  

5 5
8 8

5 4

  

                

                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

Benchmark 4.2

District

Grade 11

District
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2
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66
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**
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**
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**
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65.9

**
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55.1

**
56.7
65.3

DoDDS
Nation

62.1
62.3
65.9
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60.3
65.6
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1996 
Median 
Percentiles
 for: 57.2
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62.3

61.7
61.3
69.3
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# Students
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Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

Benchmark 3.1

ReadLang Soc Stdy

Benchmark 4.2

Math Science

Benchmark 3.1

Read Lang Soc Stdy Math Science

**

Grade 3 Grade 7
1996 
Median 
Percentiles 
for: School

School

Percent 
of 
Students 
in Each 
Quarter

% Participating

Math Avg Score

Verbal Avg Score

1994

1995

1994

1995

1994

1995

N/A

N/A

N/A

N/A

N/A

N/A

452

481

408

427

SAT Results
School District DoDDS Nation

66%

64%

472

480

430

435

42%

41%

479

482

423

428

CTBS Test Results

1995 1996

Gap Between Group and 1994 DoDDS  Median

1995 1996

Gap Between Group and 1994 DoDDS  Median

1995 1996

+9

+6 -11

-17 -22

-18

+11

+9

-26

-19

-15

-15

Gap Between Group and 1994 DoDDS  Median

50 50 50 50 50 50 50 50 50

50 50 50 50 50

50

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:

Notes

NOT APPLICABLE NOT APPLICABLE 

  10 9    276    788.7         38%         27%         24%          8%          1%
  10 9    264    788.7         20%         41%         30%          8%          0%
  10 9    247    814.6         36%         45%         14%          5%          0%


