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Balboa High School has expanded the School
Based Management program, increasing parent and
student participation in the decision making
process. SBM has provided opportunities for
student and teacher travel and training. A specia
student leadership training program conducted in
Puerto Rico prepared students to assume |eadership
positions on the SBM council.

The block schedule has provided opportunitiesto
enrich the curriculum through field trips, utilization
of community resources, increased lab and computer
time, aswell as use of simulations and other in-
depth approaches to presenting content. Use of
technology has increased, as both students and
teachers take advantage of the many opportunities
available. Training continuesto be provided at
locdl, district, and DoDEA levelsto enable faculty
to provide quality instruction.

Efforts to narrow the gap include the following: a
pull-out program in math to improve basic skills, a
ninth hour program designed to assist students who
have failed a quarter of English, and an increased
use of the Mentoring program. The AVID program
has been expanded to include grades 9-11.

_[ Principal’s Highlights ]_

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Writing across the Curriculum and adhering to a schoolwide rubric has improved student
writing ability. A writing workshop via video was offered in each department, linking
precision writing with precision reading and critical thinking. AVID, stressing writing
standards and study skills, is expanding.

Goal 4: Math And Science Achievement

A math pull-out program for at-risk students helped to boost math skills. AVID
encourages students of minority status to enroll in upper level science and math courses
and provides them with the support they need to succeed. Before and after school
guided study programs are offered to enhance student achievement in math and science.

Goal 10: Organizational Devel opment

BHS sends home a monthly newsletter as does SBM. The BHS website keeps
community members informed of current happenings (daily bulletin, major events); this
isin addition to the automated Hot-Line. The school newspaper, published monthly,
gives in-depth coverage of events and current thinking. BHS keepsin close touch with
the Student Centers in other schools.

The computer |abs have been expanded and updated, increasing student and teacher use;
additional computers have been set up in teacher’'srooms. Teachers receive training in
computer use viain-house workshops and college mini-courses. The Internet provides
students and staff with the research necessary to complete projects. Communicationis
increased also as a resullt.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 4.1 3.9 3.9
Co-Supporters 4.1 3.6 35
Co-Learners 3.1 3.2 3.1
Co-Teachers 35 35 35
Co-Advisors 45 3.8 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

There are many opportunities for parent/community participation at BHS: sport booster
clubs, guest speaking in classes, Moot Court, reading at the Read-Aloud, accompanying
field trips. The SBM encourages parent involvement in policy issues and provides an
opportunity for parentsto hear and be heard. The Mentor Program offers community
members a chance to take an active part.
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DoDEA Writing Assessment
Bal boa HS Percent at Each Performance Level
UNIT 0925 Grade Yr Number Benchmark Criteria  Distinguished Proficient ~Apprentice  Novice/ Not
APO AA 34002 ) Tested 75% => Proficient Undeveloped Scoreable
10 96 247 Met 36% 45% 14% 5% 0%
10 97 232 Met 47% 32% 17% 3% 1%
10 98 187 Met 50% 38% % 4% 0%
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