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Superintendent's Highlights

DODDS Panama/Cuba District continuesits
focus on working through the School Improvement
Process to focus on the benchmarkstargeted. One
of the highlights of SY 96-97 was developing
capacity at school level through 61 inservice
training courses offered at school and District levels.

School-based management practices continued to
strengthen communication links with parents. In
addition to the increased opportunities for sharing
with parents, we entered into a partnership with Ft.
Clayton Morale, Welfare, and Recresational
Activitiesin support of the sports program for
Middle School youngsters.

A record number of students had the opportunity
to interface with students outside of Panama/Cuba
to broaden their experiential background and
devel op leadership qualities. Fourteen students
traveled to Lakenhegth, England to participatein
the JASON VIl telepresence.

All dementary schoolsin the Digtrict provided
interactive Science and Math opportunities for
students and parents throughout the school year.
These opportunities were held in the evenings or on
Saturdays to encourage wide participation.

The entire Digtrict team remained focused
throughout the year on achieving benchmarks
through the SIP process.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Standards based instruction in Social Studies and Language Arts, CIRC in the
Content Areas, and increasing the use of devel opmentally appropriate practices
(DAP) were the district’s main areas of focus where numerous staff development
opportunities were offered. Student leadership training was conducted at all
schools having student councils.

Goal 4. Math And Science Achievement

The digtrict established curriculum councils to analyze district data, address
current issues, diseminate information, and serve as a communication link
between schools and the DSO. Grade levels met to share best practices and discuss
common concerns. Extensive staff development opportunities addressed equity,
standard based inquiry methods and technology integration.

Goal 10: Organizational Development

The district has worked extensively at broadening the communication system to
teachers, administrators, students, parents and community through the use of the
ccmail, parent forums, curriculum newdletters, television & newpaper stories, and
weekly DSO staff meetings. The continuation of School Base Management has
kept all constituencies informed of school issues.

The INTERNET connection has facilitated numerous courses, trainings,
workshops, and school projects such as JASON V111 which allowed teachers and
administrators access to the information highway. Most of the training or courses
offered promoted the use of INTERNET. Our school sites had a seamless transfer
of our INTERNET connection to DISA.




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.78 3.70
Co-Supporters 3.54 3.31
Co-Learners 3.20 3.00
Co-Teachers 3.28 3.31
Co-Advisors 3.71 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

tune practices.

Goal 8: Parental Participation

To further enhance the partnership between the school and parents, the School
Based Management Councils along with the the School Home Partnership
program were supported. The district office hosted several meeting and
conferences to afford teams opportunities to share successes, gain ideas and fine
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