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_[ Principal’s Highlights ]_

Fort Kobbe Elementary School has with the
assistance of the school based management council
(SBM) and the military community installed the
Internet throughout the school. Parent participation
has steadily increased throughout the year and
partnerships have been developed with the military
units, AAFES, and the Child Development Center.
Our school home partnership committee worked
diligently to include fathers participation. A
highlight was the "Dessert for Dads" activity with
191 fathers participating.

Our school consists of grades K-5 to include a
prekindergarten program for students with
handicapping conditions. We are a Blue Ribbon
Award winning school and we are fully accredited
by the North Central Association (NCA). This next
year we will have a Sure Start preschool program.

The School Improvement Plan has received wide
spread support from the staff, parents, Parent
Teacher Organization (PTO), and the School Based
Management Council (SBM). The School
Improvement Committee composed of parents and
teachersis committed to providing a positive
approach to learning and discipline through
developmentally appropriate activities.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The genre of Personal Narrative was targeted for this year for our portfolios. Three
writing samples were taken throughout the year, scored and placed in portfolios.
Technology integration through computer published works, as well as published writings
in the school newspaper were emphasized. A current events newspaper was used to
promote the current events for Social Studies.

Goal 4: Math And Science Achievement

A parent workshop on math skills and ways parents can help students at home was led
by the Math SIP Chair and the DSO Math Liaison. More science CDRoms were
purchased for use in the computer lab. We had approximately 90 families participatein
this year's Family Science Night, which offered two activities for each family. A school-
wide science fair was held.

Goal 10: Organizational Development

Technology continued to be used in the form of monthly ET newslettersto staff, parent
newsletters, standardized forms, surveys, daily faculty bulletins, and CCMail. The
Internet and CCMail can now be accessed in each classroom. Student health records are
now computerized. PE department computerized student fitness reports. Surveys
conducted to plan future technology training.

Training by the ET included Literacy Place CD-ROMs, Gradebook +, the Internet, and
CCMail. Co-teaching by the ET and classroom teachers provided training to the
students in new software programs. The PE department created computerized fitness
grams. After-school computer clubs were formed. The website was updated as needed.
Computer lab usage increased.
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