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_[ Principal’s Highlights ]_

W. T. Sampson is a K-12 unit school located on
2 separate campuses on aremote military site on the
island of Communist Cuba. The two complexes
share staff and logistical support. To offer awide
range of classes and programs, teachers are required
to be multi-faceted. The two schools were reopened
in January 1996 after being closed for ayear and a
half. The reopening in the middle of the school year
created many unigque and unforeseen challenges.
The schools were merged during the 1996/97 school
year.

The school improvement process evolved into a
unit school concept. Teachers focused on activities
and programs to extend and support al
benchmarks. The challenge of combining school
improvement plans caused many modificationsto
occur. One major outcome was increased
articulation between elementary and high school
teachers. Collecting and analyzing datain both
math and written language enabled decision making
to be more meaningful on alarger scale. Great gains
have been made in the area of writing. Math needs
have been identified from weaknesses noted in
standardized testing and staff perceptions.
Technology advancements have been made but
continue to be a challenge due to the isolated
location, antiquated equipment and limited services
available.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The school continues writing across the curriculum to increase the proficiency of
students’ written expression. Continued weekly writing to prompts in the four different
modes has made students more comfortable with the writing process. Results of DoDDS
writing assessments, CTBS, and alocally designed writing assessment indicate that
writing skills continue to improve.

Goal 4: Math And Science Achievement

The math and science departments analyzed test datato identify all students that scored
in the lowest quartile. Honor Society students have been used as peer tutors, in addition
to parent and community volunteers. All studentsin grades 3-6, and all math students
in grades 7-12 were administered the Math GOALS test. Datawas used by teachersto
identify strengths and weaknesses.

Goal 10: Organizational Development

Pre and Post surveys were distributed to measure our progressin increasing
communication between school, teachers, and home. New initiatives were put into place
as aresult of the surveys, such as: good news postcards, homework answering

machines, school newspapers directly mailed to each home, and honor roll letters
mailed to parents.

Great strides have been made with the coordination of planning among DoDEA, base
officials, MWR, and school personnel. Limited internet access and training has been
provided to the learning resource centers at both complexes, with continued expansion
scheduled. Teachers received computer training and more computers were placed in
classrooms.




Aver age Ratings of SHP Progress Goal 8: Parental Participation
Tier School | District | DoDDS | | Benchmark 8.1:. 1mplement/Eval uate Multi-Tiered. School-Home Partnership. ...
Co-Communicators 2.7 3.9 39 Y outh services relocated to the elementary complex and is providing additional
Co-Supporters 2.9 36 35 resources, staffing and support. The base library combined with the media centers at both
Co-Learners 23 32 31 complexes giving students and staff access to additional resources. Telephonesin all
Co-Teachers 24 35 35 classrooms allow teachers and parents to communicate more frequently and in atimely
Co-Advisors 24 3.8 3.3 manner.
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DoDDS] 69.9 69 69 65.4 66.5 98 NA 496 505 512
Nation 50 50 50 50 50 Verbal Avg Score 97 NA 498 515 505
# Students 22 22 22 22 22 98 NA 501 511 505
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DoDEA Writing Assessment
W.T Sampson HS Percent at Each Performance Level
PSC 1005 BOX 49 Grade Yr Number Benchmark Criteria  Distinguished Proficient ~ Apprentice  Novice/ Not
FPO AE 09593 Tested 75% => Proficient Undeveloped Scoreable
5 98 45 Met 18% 73% 9% 0% 0%
8 9% 15 Not Met % 33% 47% 13% 0%
8 97 25 Not Met 0% 52% 36% 8% 4%
DSN Phone: 8 98 35 Not Met 20% 43%  26% 11% 0%
Fax Number: 53-99-3629 10 9 12 Not Met 33% 3%  25% 8% 0%
Commercial Phone: 10 97 36 Met 31% 44% 17% 8% 0%
53-99-3500 10 98 18 Met 11% 78% 11% 0% 0%




