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Principal’sHighlights

The faculty at the George C. Marshall School
pitched in and got involved with the new school
improvement process, even though many were
somewhat skeptical about its effectiveness and
expected life span. There was not a sense of
ownership in the beginning. Rather, therewasa
feeling that this was someone else’s program,
being pushed down from above, yet advertise
belonging to the local school community.

However, the faculty displayed professionalisf]

and put much time and effort into developing
viable improvement plan for the George C.

Marshall School. All the action plans appear

be ready to continue next school year, with th
exception of benchmark 4.2, which will be

revised at the beginning of the new school ye
to reflect an effort to more directly effect stude
achievement in mathematics. Since no “typic

subgroup stood out in the analysis of CTBS an

other data, the focus will probably be on all “Ig
achieving” students in mathematics.

DoDEA Strategic Plan: School | mprovement I mplementation

School Year 95/96 Priorities
Goal 3: Student Achievement And Citizenship

The goal is to increase the use of writing to facilitate analytical and cognitive
learning in all subject areas. Teachers are encouraged to increase writing to
assist analytical and cognitive thinking. Four teachers act as staff consultants.
Early indications show that teachers have been increasing writing in their
classroomsto facilitate learning. The action plan is on track.

Goal 4: Math And Science Achievement

The goal isto improve parent/student understanding of DoDDS math curricu-
lum for all subgroups. The action plan was in the process of being implemented
when the school was visited by a DoDEA focused review team. It was decided
that this plan would be revised at the beginning of the new school year, and
some of the original ideas would be used in 8.1.

Goal 8: Parental Participation

The goal is to establish a community resource center in the Ankara school. The
school was able to locate aroom in the school for the resource center. After
making repairs, painting the walls, and installing furniture, the room was
stocked with books, pamphlets, and periodicals related to education. Parents

The school improvement process appears to
accepted by the faculty and community, and

sense of local ownership should become stro
in the second year of the program. The gene
feeling already is that things are moving in the
right direction.

and community members are invited to use the room.

Goal 10: Oraanizational Development

The goal is to improve communication within the school community. The
action planisin the process of being implemented. Severa faculty training
sessions on public opinion and marketing strategies have taken place, along
with teaching the processes for gathering information to improve
communication. Improvements have been ongoing.




Overall Quality A/B C D/F
Language Arts 80% 16% 2%

Math 60% 26% 12%
Science 57% 31% 7%

Social Studies 64% 24% 6%

School 64% 27% 9%

Communications

Benchmark 10.8: Establish Technology for teachers and administrators
The goal isto improve teacher knowledge in regard to working with cc:Mail
and Word 6.0. Training for the entire faculty has taken place in cc:Mail, to
include storingmessages, attachments, retrieval, and mailbox administration.
Many teachers are using these skillsin their everyday educational work
activities. Training in Word 6.0 is forthcoming. The plan ison track.
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DoDEA Writing Assessment

Percent at Each Performance Level

Grade Yr Number Mean Scale Distinguished Proficient Apprentice Novice/ Not
Tested Score Undeveloped Scoreable
5 9 20 724.8 20% 25% 40% 15 0%
5 9 9 * 11% 67% 11% 11 0%
5 9 9 * 22% 56% 22% 0% 0%
8 9 18 834.4 50% 39% 11% 0% 0%
8 9 13 680.2 54% 0% 8% 23 15%
8 9 12 792 25% 42% 33% 0% 0%
10 9 17 870.3 82% 12% 0% 6% 0%
10 9 10 746.2 20% 60% 10% 0% 10%
10 9 9 * 33% 56% 11% 0% 0%




