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The faculty at the George C. Marshall School 
pitched in and got involved with the new school 
improvement process, even though many were 
somewhat skeptical about its effectiveness and 
expected life span. There was not a sense of 
ownership in the beginning.  Rather, there was a 
feeling that this was someone else’s program, 
being pushed down from above, yet advertised as 
belonging to the local school community.  
However, the faculty displayed professionalism 
and put much time and effort into developing a 
viable improvement plan for the George C. 
Marshall School.  All the action plans appear to 
be ready to continue next school year, with the 
exception of benchmark 4.2, which will be 
revised at the beginning of the new school year 
to reflect an effort to more directly effect student 
achievement in mathematics.  Since no “typical” 
subgroup stood out in the analysis of CTBS and 
other data, the focus will probably be on all “low 
achieving” students in mathematics.

The school improvement process appears to be 
accepted by the faculty and community, and a 
sense of local ownership should become stronger 
in the second year of the program.  The general 
feeling already is that things are moving in the 
right direction.
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The goal is to increase the use of writing to facilitate analytical and cognitive 
learning in all subject areas.   Teachers are encouraged to increase writing to 
assist analytical and cognitive thinking.  Four teachers act as staff consultants.  
Early indications show that teachers have been increasing writing in their 
classrooms to facilitate learning.  The action plan is on track.
Goal 4: Math And Science Achievement

The goal is to improve parent/student understanding of DoDDS math curricu-
lum for all subgroups.  The action plan was in the process of being implemented 
when the school was visited by a DoDEA focused review team.  It was decided 
that this plan would be revised at the beginning of the new school year, and 
some of the original ideas would be used in 8.1.

Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

Goal 8: Parental Participation

The goal is to establish a community resource center in the Ankara school.  The 
school was able to locate a room in the school for the resource center.  After 
making repairs,  painting the walls, and installing furniture, the room was 
stocked with books, pamphlets, and periodicals related to education.  Parents 
and community members are invited to use the room.

Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

The goal is to improve communication within the school community.  The 
action plan is in the process of being implemented.  Several faculty training 
sessions on public opinion and marketing strategies have taken place, along 
with teaching the processes for gathering information to improve 
communication. Improvements have been ongoing.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.
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Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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Overall Quality
Report Card from DoDDS Parents

A/B C D/F The goal is to improve teacher knowledge in regard to working with cc:Mail 
and Word 6.0.  Training for the entire faculty has taken place in cc:Mail, to 
include storingmessages, attachments, retrieval, and mailbox administration.  
Many teachers are using these skills in their everyday educational work 
activities.  Training in Word 6.0 is forthcoming.  The plan is on track.

Benchmark 10.8: Establish Technology for teachers and administrators
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                        Because of the way the College Board reports this data, 
the % Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
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SAT Results
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CTBS Test Results

1995 1996

-30 -19

Gap Between Group and 1994 DoDDS  Median
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SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four 
percentile ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are 
the differences between the group median percentiles and the 1994 
DoDDS baseline medians.

CTBS Test Results:

Notes

   5 9     20    724.8         20%         25%         40%         15          0%
   5 9     9    *         11%         67%         11%         11          0%
   5 9     9    *         22%         56%         22%          0%          0%
   8 9     18    834.4         50%         39%         11%          0%          0%
   8 9     13    680.2         54%          0%          8%         23         15%
   8 9     12    792         25%         42%         33%          0%          0%
  10 9     17    870.3         82%         12%          0%          6%          0%
  10 9     10    746.2         20%         60%         10%          0%         10%
  10 9     9    *         33%         56%         11%          0%          0%


