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Superintendent's Highlights

In the Turkey, Spain, and Idands Digtrict this
year there has been a great amount of attention
given to Sx major areas which support school
improvement effortsin our schools. Thesix areas
include: assessment and evaluation, school-home
partnership, staff development, communication,
technology, and the acquisition of resources and
materials.

Assessment and eval uation have taken a higher
degree of importance as we continue with SIP.
Therefore, we have decided to develop a digtrict-
wideinitiative for next year which will focuson
integrating curriculum, ingtruction, and
assessment.

Staff Development training has been provided for
in al major curricular areas, with specia emphasi's
given to language arts and reading, and the
development of the lead teacher concept. Didtrict
teachers|earned about concepts and programs,
while smultaneoudy learning how to assumethe
role of the staff developer at the school leve.

Digtrict Parent Advisory Council meetings have
opened an avenue for communication between the
schools and the district office.

DoDEA Strateaic Plan: School | mprovement | mplementation

School Year 96/97 Priorities
Goal 3: Student Achievement And Citizenship

Nine of the 10 schoolsin our district selected writing or speaking as their major
strategy for Benchmark 3.1. Staff devel opment training has been provided in the
following areas: language arts and reading, social studies, and arts and
humanities. Special emphasisis being placed on the standards and expectations of
the curricula, aswell asthe program materials utilized.

Goal 4. Math And Science Achievement

Curriculum standards, programs and materials were also the focus during staff
development in the areas of math and science. Schools selected strategies that
were broad enough to reach all subgroups. The district provided assistance with
instructional techniques that would reach all students, with special emphasis on
the lowest achieving students.

Goal 10: Organizational Development

District newsletters were distributed on a quarterly basistoschoolsand
community members. A series of brochures were published which describe
various aspects of our district and schools, and the SIP process. Computer bulletin
boards were established for all magjor curricular areas.

Technology support to schools has increased as a result of the creation of district
"educational technologist" positions. This enables teachersto receive training that
meets their needs through a variety of options including after school and weekend
courses. Curriculum bulletin boards have been established so that teachers can
communicate more easily with colleagues.




Average Ratings of SHP Progress

Tier District DoDDS
Co-Communicators 3.44 3.70
Co-Supporters 3.21 3.31
Co-Learners 2.92 3.00
Co-Teachers 3.20 3.31
Co-Advisors 3.03 3.17

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

SHP activities were focused primarily at the school level with many parents and
educators attending systemwide training. In addition, district office staff met
with the District Parent Advisory Council, improving communication across the
district. A "key communicator" position was established at each school.
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