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P gniig DoDEA Strategic Plan: School | mprovement | mplementation
Special attention to systematically linking School Year 97/98 Priorities
curriculum, instruction, and evaluation has been a Goal 3: Student Achievement And Citizenship

priority this year in the TSI District. Thisinitiaive | | Benchmark 3.1: Increase Proficiency.in Readina.Land Arts, and Soc. Sudies. .
has combined the talents of selected teachers (K-12) | |'irateqy: Integrating curriculum, instruction, and assessment in the core curricular aress.
representative of each school in the district LAR Lead Teacher Training was completed this year for gr.K-6. Lead teachers were
combined with the expertise of the curriculum trained in the new integrated reading/language arts curriculum, but also in the new
liaisons, assistant superintendent and the

X - program and selected materials. The SS liaison continued on-going training in the
superintendent, as well as HQ coordinators. "Best

! ¢ S ‘ curriculum, with afocus on current events.
Practices" were identified in each curricular area and
they were mapped out in the form of configuration Goal 4: Math And Science Achievement
maps for the purpose of teachers’ self-evaluation to Benchmark 4.2: Narrow Achievement Gap. between Racial/Ethnic/Gender. Grps.

determine the degree of implementation of these key | | Strategy: Provide staff development training in curriculum, technology, and SIP. Math &

strategies. Year one of the SLICE initiativeis Science Curriculum Liaisons provided combined staff development training sessions
complete and will continue as along-range project during numerous school visits. All liaisons shared extensive assessment analysis of
for the district. Staff Development training is on- CTBS results with each school for the purpose of identifying areas of need. The
going in al of the major curricular areas, with superintendent promoted 'At Risk’ students’ project.

special emphasis given to LAR K-6 and the —
development of the Lead Teacher Concept. LAR/LT || Goal 10: Oraanizational Devel opment

for 7 -12 comes next. District Parent Advisory Benchmark 10.7; Effective Communication Sys. for all DODEA constituencies.._|
Council meetings have also focused on training in Regularly scheduled meetings were held with the DSO and administrators. This
each of the curricular areas. exchange of information was helpful in keeping communication open between the

schools and with the district office. Additionally, a quarterly newsletter was prepared
and disseminated by the DSO to al schools. This communication device informed
schools and military command about activities across the district.

Due to the variety of challenges encountered in each of the countriesin our district, the
ET liaison has had quite atask. Linking the DSO and all of the schoolsto Internet has
been apriority, as well as the continual process of upgrading computersin the schools.
The ET was also instrumental in providing extensive computer training at SIP
Leadership Conferences and in the schools.




Average Ratings of SHP Progress

Tier District | DoDDS
Co-Communicators 3.8 3.9
Co-Supporters 3.5 35
Co-Learners 3.1 3.1
Co-Teachers 35 35
Co-Advisors 3.3 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The assistant superintendent led DPAC meetings, which focused on deepening the
understanding of DoDDS curriculums. Training and hands-on exploration of material
was provided by each of the liaisons. The SHP liaison held on-site training with selected
schools with the goal of revisiting the 5 tiers of the program and examining the variety of
activities going on at the school level.
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