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l Principal's Highlights ]

This has been an extremely busy year at
Incirlik Elementary. Not only did we welcome
sixteen new staff members; we also
experienced an NCA visit. Staff members
bound together and created an exceptional plan
that focused on our entire student population.
Grest strides were made in the use of local and
system-wide data for our academic areas. Our
at risk students were identified with goals
prescribed specifically for their progressin
addition to our school-wide goals set for all
students. The learned skills of creating
assessment tools and analyzing the results
were critical growth areas for staff.

Our School/Home/Community Partnership
made tremendous gains this school year. Our
mentor program was a success with an increase
in military involvement. Our newly formed
PTA supported school improvement efforts.
We also sharpened our data by creating an
improved process of collecting information
concerning our school volunteers. We are
proud and celebrate our exceptional progress
experienced this school year.
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
The 5 step writing process was emphasized in all areas of the elementary
curriculum. The writing rubric was revised to align better with Literacy Place.
Teachers and parents were trained in the writing process. Posters listing the
steps were posted in al classrooms. Pre and post tests were administered as
well asthe unit testsin Literacy Place. Overall, data indicate success.

Goal 4: Math And Science Achievement

Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
The 4 step problem solving process was implemented thisyear. Teachers
attended inservices on how to address the process and posters were hung in all
classrooms. Problem solving activities were introduced in al areas. Pre and

post tests were administered and data indicate that students are better able to
identifv the best strateqies for problem solutions

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
Incirlik ES maintains communication with the community with monthly and
weekly news letters (Humphrey's Hotline and teachers), base meetings,
Commander's Channel, and parent/teacher conferences. Humphrey's Lunch
Bunch encouraged parents to eat lunch with students. A strong mentor

program was initiated this vear with frequent provision of communication.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
The school was placed on the base lan with the faculty added to the global
addressing for the base. Our students now have internet capabilities as of
January. Teachers and students were instructed in graphic presentations and
students developed electronic portfolios. Classes are sending electronic pen pal

|etters.
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Computer Technology 70 6.8 71 Inci r_I ik _ES parenta_l |_nvoI \(ement cpntl nuesto ,b‘? astrength. The communlty
Communications was invited to participate in inservices and training. A new PTA began this

[ nvolvement 6.4 6.0 6.7 year with great success. Parents were encouraged to visit the school and
Child’s Teacher(s) 7.4 7.0 7.3 participate in classroom activities. A mentor program was organized and
Curriculum/Training 6.3 5.6 6.2 implemented with military partnership.
Overall Satisfaction 6.8 6.2 6.8
Ratina Scale: 10(A); 7(B); 4(C); 1(D): O(F)
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