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—{ Principal's Highlights }™

The staff of Incirlik Elementary School
reviewed and changed the focus the School
Improvement Process. Information was
collected and reviewed by the School
Improvement Team and discussed with the

grew to be a total school effort under the
direction of leadership team Benchmark
Captains.

The staff began to develop a clearer
understanding of collecting and interpreting
data during this school year. Noticing a gap i
learning based on gender and ethnicity, the
staff self-nominated to be a part of the Early
Assistance pilot program for school year
99/00.

During the course of the year, staff
members began to realize that communicatior]

effort was begun to increase teaming and
dialogue across grade levels. This focus will
be emphasized to a higher degree for next
school year.

This year brought tremendous insight to thg
School-Home Partnership interactions. The
staff members began to realize that the proce
is more than volunteering . It was exciting to

total faculty. The School Improvement Procegs

is a key to increasing student achievement. Anh

see parents interacting in a more effective way.

DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

Students were tasked with writing in all subject areas. Twice a year stude
were given writing prompts and scored using the language arts rubric of
apprentice, novice and proficient.

Incirlik teachers increased the use of student writing to enhance achievenjent.

nts

Goal 4: Math And Science Achievement

were asked to give written explanation of problems that were taken from t
adopted math series. Students were to demonstrate critical thinking skills
year the staff will continue this focus increasing dialogue among staff.

To continue the theme of writing across the curriculum, twice a year the sjudents

e
Next

Goal 10: Onanizational Develpment

In order to better facilitate student technological learning, the staff felt a n
for on going training. These were offered after school and on weekends.
Information Center now has a complete electronic listing of all available

software at the school. Teachers are integrating technology into the curri

ped
The

ulum.
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Goal 8: Parental Partigbation

(Combined with 10.7) Efforts were directed toward the mentoring program nd
increasing our number of volunteers. We expanded the number of media
sources used to disseminate information to the families and community. Gfeater
emphasis was placed on positive public relations.
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