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    Incirlik American High School has had a very 
successful school year and has made major strides 
in reaching our school improvement goals.  

    A personal commitment and action plan from 
each teacher for the implementation of the school 
wide strategic plan in their classroom was the 
keystone to implementation of the school 
improvement strategies.

    Incirlik American High School can be proud of 
the implementation and evaluation of the Multi-
Tiered School-Home Partnership activities that 
were conducted throughout the school year.    Two 
of  our best practices were:   the Principal's Forum, 
parents were randomly selected to attend an open 
forum on school issues;  Grade Level parent 
meetings  at the beginning of the school year and 
end of the school year to discuss curriculum and 
answer questions about the school. These were 
very well attended and successful. 

    Staff development efforts in writing  in all 
curricular areas  were designed, developed , and 
presented locally  by Dr. Richard Delgado, our 
Language Arts expert, whose major focus this year 
was on evaluation of student writing using rubrics 
in all subject related writings.
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Benchmark 4.2: Narrow Achievement Gap between Racial/Ethnic/Gender Grps.

All teachers used ccmail to communicate with other members of the staff  
through the daily bulletin and other staff news. Parents started to communicate 
with teachers using email as well as the phone. Each teacher increased the 
amount and type of communications with the home. Students were trained in 
the use of and responsibilities for using email.

Benchmark 10.7: Effective Communication Sys. for all DoDEA constituencies.

This past year the staff was trained in the use of rubrics for writing evaluation 
in all classes. All teachers developed their own goals for increasing the writing 
within their classrooms.  Students and teachers were trained in the use of 
CCmail to exchange written reports. Student writing increased in all classes, as 
reported by teachers.

Benchmark 10.8: Establish Technology for teachers and administrators.

At risk students were identified and invited to participate in the mentoring 
program. Faculty, student and community volunteers participated in helping 
students within the mentoring program. Though test results do not show a large 
improvement, participating students feel better about their work in the areas of 
mathematics and science.

Goal 3: Student Achievement And Citizenship

Goal 10: Organizational Development

School Year 96/97 Priorities
DoDEA Strategic Plan: School Improvement Implementation

Benchmark 3.1: Increase Proficiency in Reading,Lang Arts, and Soc. Studies.
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Other Professionals 1

Category                      FTE

2
1
2
3

New
1-3
4-6

7-10
> 10

Years

      7                   73

      8                   51

      9                   55

     10                  38

     11                  22

     12                  19

White

Black

Hispanic

Bi/Multi

Asian

Unknown

50 100 150 200 250 300

Professional Staffing
Marine                    <.5%
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Special Programs
Grade 
Offered

                             
Program

       
 #

         
%
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Goal 4: Math And Science Achievement

Teachers

Female

Male

0

0
   Total             258
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Student Enrollment - 258   Grade              # Sponsor Affiliation

Teacher Experience
School Staff

Teacher  Education 

    
  

    
    

 

    
 

Improve teacher knowledge in regard to working with cc:Mail and Word 6.0.  
Training for the entire faculty has taken place in cc:Mail, to include storing 
messages, attachments, retrieval, and mailbox administration.  Many teachers 
are using these skills in their everyday educational work activities.  Training in 
Word 6.0 is forthcoming.  The plan is on track.

School Characteristics

Principal's Highlights



Benchmark 8.1: Implement/Evaluate Multi-Tiered School-Home Partnership.

ApprenticeProficient Distinguished 

1= traditional 2=little progress  3=visible progress  
4=much progress  5=full implementation

3.4Co-Advisors 3.03 3.17

Scoreable
Not

Parents were invited to a series of class orientations held throughout the year in 
the school. Parents became involved in the mentoring program. Behavior 
problems diminished with the increase in communications between the school 
and community. More parents were present at school function. There was an 
increase in community involvement in the scholarship program for this year.

Average Ratings of SHP Progress

3.8
3.1
3.2
3.6

School
Co-Communicators
Co-Supporters
Co-Learners
Co-Teachers

Tier
Goal 8: Parental Participation

Incirlik HS
PSC 94

APO AE 09824-0005

DSN Phone:  676-6484/6330

Commercial Phone:
90-322-346-3799

Undeveloped
Novice/

DoDEA Writing Assessment

Grade Yr Number 
Tested

Percent at Each Performance Level

3.44
3.21
2.92
3.20

District
3.70
3.31
3.00
3.31

DoDDS

Fax Number:  90-322-346-3812

 
School System

Mean Scale Score

Standardized Test Results

Notes

41%

                        Because of the way the College Board reports this data, the 
% Participating is generally overestimated.

                          is defined as the % of students who enter or withdraw 
from a school during the year relative to the enrollment.
Mobility Rate

% Participating

Math Avg Score

Verbal Avg Score

 96
 97
 96
 97
 96
 97

71%
47%
483
537
491
548

84%
79%
513
535
518
513

SAT Results
School District DoDDS Nation

62%
63%
506
505
518
515

41%
508
511
505
505

SAT Results:

                                   A Percentile score indicates the % of students 
nationally who scored below that score.  Quarter(s) are the four percentile 
ranges: 1-25th, 26-50th, 51-75th, and 76-99th.  Gaps are the differences 
between the group median percentiles and the 1994 DoDDS baseline 
medians.
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76-99
51-75
26-50
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8 95     50    764.3    767.6      38%      22%     22%      16%       2%
8 96     55    779.6    770      20%      33%     47%       0%       0%
8 97     47    701.9    689      32%      47%     15%       6%       0%
10 95     38    787.4    792.8      21%      32%     34%      13%       0%
10 96     28    789.9    798.9      29%      29%     39%       4%       0%
10 97     21    676.8    711.6      19%      67%     10%       0%       5%


