Adama Incichk,
Turkey

Department of Defense Education Activity

Incirlik High School (7-12)
1997/98 School Profile
Peggy Bullion, Principal

Student Enrollment - 255

Sponsor Affiliation

(School Characteristics}

Professional Staffing

i 7 71 Marine <.5% White
White
Black 8 61 Army <.5% Black [1
Hispanic 9 40 Navy <.5% Hispanic [l
Bi/Mult H 10 40 Air Force 89% Asian Female
Asian m 7 Coast Guard <.5% Native Am Vale =
Unknown Female [ - n Non-US Military  <.5%
. Mae US Civilians 10% 0 10 20 30 4
Native Am Total 255 Non-US Civilians <.5% School Staff
0 50 100 150 200 250 300 T her E " Category FTE
: eacher £xperience Administrat 15
Special Programs Venrs Teachere ministrators .
Grade New 0 Classroom Teachers 18.5
Offered Pogram . # % Special Education 1
PK-12 |Special Education | 13 | 5% 1-3 3 Other Prof ool >
K-8 [TAG N/A| N/A 4-6 2 =
K-12 |ESL N/A| N/A 7-10 2 Teacher Education
1 Reading Recovery | N/A| N/A >10 12 Degree % Teachers
712 |AVID N/A BA/BS 25%
AP Courses Offered 3 Mobility Rate MA/MS 68 %
0,
Students Taking AP Courses | 19 [ 44% 35% Per Year Doctorate 7%

_[ Principal’s Highlights ]_

Incirlik American High School has had avery
effective school year during 1997/98.
Implementation of ablock schedule for the second
semester has been the major focus of the school
improvement program. All stake holders, including
students were involved in the decision making
process, as well as the training necessary for a
successful implementation of the change. A task
force was created to monitor, adjust and evaluate the
implementation and to collect data to support the
change in scheduling.

All staff professional development this school year
has focused on improvement of instruction and
designing instructional strategies, methods, and
teaching techniques for managing a 90 minute
instructional period. Consultants from other
DoDDS schools were utilized to conduct staff,
parent and student seminars to ensure that all
members of the school community were educated
and informed of the pros and cons of the new
scheduling prior to implementation.

Another highlight of this school year has been the
implementation of an after school study skills class.
This program is part of our effortsto achieve
benchmark 4.2. A positive impact has been realized
for the students who have participated in this
activity.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship
During the past year the school exceeded the goal for writing achievement established by
DoDEA. Staff members will continue working with writing improvement while taking
on the new task of improving CTBS scoresin Socia Studies from the 62nd percentile.
Writing across the curriculum has increased in all departments.

Goal 4: Math And Science Achievement

The Mentoring program hasinvolved students who need help in Mathematicsand
Science. Those students involved in the program have shown improvements over a
second group of similar students. Analysis of grades has shown all Racial, Ethnic, and
Gender groups achieving at about the same level of proficiency.

Goal 10: Organizational Devel opment

Progress in this area was limited due to summer renovations to the school causing a
breakdown of the LAN system. We are increasing the number of parents communicating
with the school with Email from zero at the beginning of the year to the present 22
families. Requests for Email addresses and Internet agreements have been included with
each student registration package.

Telephones have been placed in al classroomsin the school for teacher use. The
educator LAN system has been rebuilt to allow teachers access to the library from their
classrooms. New computers have been purchased for use on the Administrative LAN.
Thewiring isin place to establish an Internet connection for the school as soon as
Turkish and military approval is obtained.




Goal 8: Parental Participation
Tier School | District | DoDDS | | Benchmark 8.1:. Implement/Eval uate Multi-Tiered. School-Home Partnership. ...
Co-Communicators 39 38 3.9 Parent forums were held throughout the year to discuss our CTBS results, the movement
Co-Supporters 35 35 35 into a block schedule, planning the school schedule for next year. Parents have been
Co-Learners 2.9 31 31 invited to participate in al school committees. Written, Email, and tel ephone
Co-Teachers 3.8 35 3.5 communications have increased between the school and the homes. Plans are in placeto
Co-Advisors 3.6 33 33 increase parent involvement in mentoring.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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