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Sponsor Affiliation

(School Characteristics}
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_[ Principal’s Highlights ]_

Our school has been actively involved in many
areas of school improvement during SY 1997/98.
Although our SIP focuses on one specific
intervention to increase communication between the
school and home, numerous SHP-oriented activities
are on-going at Rota ES throughout the year. A
sample of these fine activitiesinclude; 1.) After
School Scholars Program, in which community
members tutor students needing help on one
afternoon after school each week was well attended
by students and tutors, 2.) Adopt-A-Class Program,
involving amilitary unit adopting a class to work
with and support was another successful endeavor
which benefited students and adults dlike, 3.) The
Giraffe Program, which involves volunteer parents
and military members being trained to present
"character development” lessons to students based
upon famous people and how they "stuck their necks
out" to help someone, correct awrong, or improve
life for others., and 4.) Reading Millionaire$
Program, which encourages parents & students to
read together. This program was on last year’'s SIP
and was moved into maintenance and is still an
active program in the school. SIP planning for next
year is demonstrating increased staff committment.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship
Writing Across the Curriculum continued with emphasis on the entire writing processin
each classroom and the use of multi-grade rubrics for holistic scoring of fall & spring
writing' assessments given to grades K-6. Local assessments show an increase in all
students’ writing ability and DoDDS Writing Assessment results show 90% of students
at Proficient & Distinguished.

Goal 4: Math And Science Achievement

Our faculty decided to train all staff membersin the beliefs & practices of TESA.
Everyone had completed the course by Jan. 98. A science process test was also
administered to studentsin grades 4-6 in Oct. 97 in order to gather local statistics
regarding an achievement gap at our school. A faculty questionnaire regarding the value
of TESA was completed by the staff.

Goal 10: Organizational Development

Our staff hasincreased their use of electronic communications both within our school
and throughout our district and headquarters. We continue to document increasesin
staff use of electronic communications and expect continued growth in this areaas
expertise increases. Increased Electronic communications with parents and community
members increased.

The staff recorded their expertise and needsin computer technology. From this
information they were grouped by ability level. Technology training sessions are offered
for specific groups every Tues. afternoon, with sub. coverage where necessary. The
lowest level group received training first. This program will continue into the next
school year, as our staff becomes more computer literate.




Average Ratings of SHP Progress

Tier School | District | DoDDS
Co-Communicators 3.7 3.8 3.9
Co-Supporters 35 3.5 35
Co-Learners 35 3.1 3.1
Co-Teachers 3.7 35 35
Co-Advisors 34 3.3 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The staff selected Positive Parent Contacts as the strategy to increase communication
with parents. The contacts were in the form of phone calls, notes home, conferences and
brief meetings. A majority of classroom teachers report a positive effect on student
achievement related to this strategy, and they view this strategy as effective for our
School Home Partnership.
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Percent at Each Performance Level

Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not

) Tested 75% => Proficient Undeveloped Scoreable
5 96 102 Met 27% 54% 9% 6% 5%
5 97 118 Met 39% 52% 5% 3% 1%
5 98 90 Met 17% 80% 3% 0% 0%



