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_[Super intendent'sH ighlights]_

The Wuerzburg District serves adiverse
population across a wide geographical areafor
19 elementary, middle and high schools.
Guided by the DoDEA Strategic Plan, the
District continues to foster high expectations,
instructional leadership and excellencein
teaching to realize our primary mission of
"helping students to achieve" in a caring and
safe environment.

The implementation of the district
improvement plan proceeds with emphasis on
the interrelationship of curriculum, instruction,
and assessment.  Thisisthe infrastructure for
student success and continues to guide our
efforts asa District Team. We have focused
on curriculum and assessment in previous
years, which yielded positive resultsin terms
of student achievement. Our focus for SY 99-
00 has been on the interplay of the third
component: instruction. This focus has
remained central to al inservices planned and
presented in the district. Each will have a
specific focus on best and effective
instructional practices to enhance student
learning. We will continue to focus on the
delivery of quality educational programsin
order to effectively meet the needs of all
students.
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Goal 3: Student Achievement And Citizenshin
Renchmarck 3.1.. Increase Proficiency.in Readinal ana Arts. and Sac..Sudies.....
The district continued to provide training and support to schools as they fully
implemented the new 7-12 Language Arts program. The district focus on
enhancing instructional practices was also supported through awide variety of
training to include: Enhancing Comprehension Skills, Guided Reading,
Literature Circles, Flexible Groupind. Work Sampling. and Multiage Classes.
Goal 4: Math And Science Achievement
Benchmark 4.2 Nar.caw.Achievament .Gan hehween. Racial/Ethnic/Gender. Gros|
In-service training was provided for al elementary, middle and high school
math and science teachers throughout SY 99/00. The training focused on the
use of "best classroom practices’ and performance based standards (New
Standards NCEE, 1988) in the classroom.

Goal 10: Oraanizational Develonment

Benchmark 10.7.. Effective Communication.Svs..far all. DODEA canstituencies...
Effective communication among all DoDEA constituenciesis important for the
stakeholders of our educational system. To this end, the District's focus has
been on implementing more efficient ways of communicating. A District
Advisory Council was formed to work more closely with the military
communities.

Renchark 10.8:. Estahlish fechnalnav.far teachers.and adminisratacs...........
Technology training throughout the district continues to focus on integrating
technology into the curriculum and engage learners. Theinternet is becoming a
much more widely used educational tool in the classroom as more schools
become networked and we purchase more computers. Our Media Centers are
continuing to expand their technoloay resources and roles.




stomer Satisfactio ey-Pare es Goal 8: Parental Participation

Major Category District| Area |DobDDsS|| Benchmark 8.1 lmolement/Fraluate Multi-Tiered Schaol-Home. Rartoershin. ...
Computer Technology 72 71 71 Communication and partnership between parents, teachers, community and the
Communications commands is promoted in every school. Parents and teachers have worked

[ nvolvement 6.7 6.6 6.7 together co-learning and teaching to enhance parental involvement with
Child’s Teacher (s) 7.4 7.3 7.3 students learning. Commands and teachers coordinated to provide tutor-
Curriculum/Training 6.1 6.1 6.2 mentoring, resulting in maximizing learning for students.

Overall Satisfaction 6.8 6.7 6.8
Ratina Scale: 10 (A); 7 (B); 4 (C); 1(D); 0(F)
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