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—{Superintendent’s Highlights }—

The Wuerzburg District serves adiverse
population across awide geographical areaat 19
elementary, middle and high schools. Guided by the
DoDEA Strategic Plan, the District continues to
foster high expectations, instructional leadership and
excellence in teaching to realize our primary mission
of helping al students achieve in a caring and safe
environment.

As the implementation of the District
Improvement Plan proceeds; our emphasis on the
interrelationship of curriculum, instruction, and
assessment, as the infrastructure for student success,
continues to guide our efforts as a District Team.
During this school year we have given specific
attention to the changing role of assessment in
education. We have worked to expand the
knowledge base of teachers and administratorsin the
development of their skillsin the area of
instructionally oriented assessment.

Looking ahead , the Wuerzburg District will
continue to focus on assessment with specific
attention to be given to the related instructional
implicationsin order to effectively meet the needs of
all students.

DoDEA Strategic Plan: School | mprovement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

The district provided continued support to schools through the training of
Reading/Language Arts Lead Teachersin preparation of full implementation SY 98-99.
Thetraining has focused on such issues as balanced reading, the basic tenets of the
developmental approach to Language and Literacy, alternative assessment options and
the instructional implications.

Goal 4: Math And Science Achievement

Continua training was provided for mathematics and science teachers. Thetraining
focused on the new science standards and their similarities to mathematics. Additionally,
math and science instruction-based assessments were piloted by teachers. Pre- and post-
assessment results indicated significant gains in achievement regardless of race,
ethnicity, or gender.

Goal 10: Organizational Devel opment

Effective communication among all DoDEA constituencies isimportant for the
successful delivery of services to the stakeholders of our educational system. To this
end, the District’s focus has been on exploring and implementing more efficient ways of
communicating. For example a consolidated District calendar of educational activities
was developed.

Over 600 new computers and 9 new networked labs were installed this year.
Additionally, 8 LMCs were upgraded and progress continues on the installation of
campus networks. All schoolsin the district have some form of Internet access. New
administrative servers will have been installed in all schools by the end of the summer.




Average Ratings of SHP Progress

Tier District | DoDDS
Co-Communicators 3.8 3.9
Co-Supporters 3.5 35
Co-Learners 3.2 3.1
Co-Teachers 35 35
Co-Advisors 3.2 3.3

1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

District wide mteractlon with stakeholdersin the implementation of six tiered SCHP
initiative; training for Key Communicators; | mplementation mentoring; SCHP Action
Teams; Adopt-A-School; Incorporation of AFTB in Service Learning Curriculum; Parent
centers; Parent training; Home Visit; Assessment Instrument; School liaison; Steering
Committee; Grant Preparation.
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