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—{ Principal's Highlights  }™

SES provides an outstanding learning
environment for our PreK-5 population. The
school has 46 classrooms, an info. center,
gyms, computer labs, and a counseling suite.
Our school and community pride ourselves on
the professionalism of our staff, the use of
varied instructional practices, students’
commitment to academic work and the
continuance of exceptional practices enhancin
a community of learners. Extensive self
studies through various assessments have be
conducted by the Staff to evaluate how to
improve performance to accelerate academic
achievement. Bold steps were taken involving
systemic and adaptive changes. Gains were
noted in the areas of faculty involvement in
SIP, shared decision making and increased
involvement through study, design and
implementation projects. New initiatives
included a redesign of the comprehensive
school schedule, student tutorial programs, a
year long study of inclusive practices, and
CCC SuccessMaker program.

DoDEA Strateqic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

Terra Nova results were mixed. All grade levels tested made gains in Red
and/or L.A., the greatest gains showing to the movement of students out ¢
bottom quarter of the percentile quarters. The 4th grade made across the
gains in S.S., with 5th making a dramatic reduction in the bottom quarter.
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Goal 4: Math And Science Achievement

The 3rd and 5th grades made dramatic reductions in the area of narrowin
gap as shown by our Terra Nova results. While the 4th grade as a whole
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the most significant gains on the Terra Nova , they were unable to make gny

progress toward narrowing the gap.

Goal 10: Onanizational Develpment

Communication systems were enhanced through the creation and utilizati
the following: SIP Bulletin Board, SIP Newsletters, a Principal's Newslett
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that provided for 2-way communication opportunities, Master Calendar B{lletin

Board, Electronic Daily Bulletins, and New Student Orientation Program.

Teachers were provided with frequent opportunitiesutiinout this year to leafn

about existing and new computer technology. The school established a
computer program used by all graded 3-5 for which teachers, admin., and
community leaders were provided inservice.




School Overall Satisfaction Rating
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Goal 8: Parental Partigbation
A S/H Partnership self study is undertaken every spring. This years self stfdy
indicated that Co-Communication was our strongest area followed closely
Advisors. We will strongly address the other three tiers next school year as
self-rating fell slightly in each of the remaining areas.
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DoDEA Writing Assessment
Percent at Each Performance Level

Grade |Yr | Number Benchmark Criteria Distinguished Proficient | Apprentice Novice/ Not
Tested 75% => Proficient Undeveloped Scoreable

5 97 81 Met 17% 59% 12% 9% 2%

5 98 97 Met 10% 84% 5% 0% 1%

5 99 78 Met 12% 7% 5% 1% 5%




