Schwemfurt,
rermany

Department of Defense Education Activity
Schweinfurt Middle School (6-8)

1998/99 School Profile
Eldrenna Durham, Principal

Student Enrollment - 237

Sponsor Affiliation

{School Characteristicg

Professional Staffing

White :‘I 6 108 [Marine <.59 White
Black 7 69| [|Amy 969 Black I
Hispanic [ 3 63 Navy <.59 Hispanic  [I
Bi/Mult Total o37|  |AirForce =5? Asian Female
Asian [ Coast Guard <.5%  Native Am oo HI
i [femae I Non-US Military <.5% ‘
Unknown oo H US Civilians 4% 0 10 20 30 40
Native Am : Non-US Civilians _<.5% School Staff
0 3 60 9 120 150 180 T h = " Category FTE
. eacner experienc Administrat 1
Special Programs Vears Tenchers ministrators
Grade New 0 Classroom Teachers 18
Offered Prgram . # % Special Education 1
PK-12 |Special Education | 25| 11% 1-2 1 -
) TAG VAl NA 39 > Other Professionals 3
K-12 |ESL 51]22% 10-20 5 Teacher Education
1 Reading Recovery |N/A| N/A >20 12 Degree % Teachers
712 |AVID 13 BA/BS 52%
AP Courses Offered N/A Mobility Rate MA/MS 48 %
0
Students Taking AP Course|N/A| N/A 28% Per Year Doctoratg 0%

—{ Principal's Highlights

Our continued school improvement
initiatives have again resulted in considerable
growth in student achievement. We are
encouraged that our efforts have produced
significant results. Progress has been steady
and our accomplishments are recognized and
applauded by the staff, parents and communi
members.

The School Improvement Leadership Tea
has had a most productive year. The team
conducted research and identified several are|
of focus and selected specific strategies to
address our needs as well as promote our
strengths. Specifically, we implemented the
Extended Day Tutoring/Mentoring Program
this year to provide intensive support for those
students most in danger of not succeeding.
Students worked with volunteer tutors two
days per week. The content areas of study
were reading and mathematics because we
believe these two subjects are the foundation fo
all other disciplines. Improving skills in
reading and mathematics have impacted
learning across the curriculum. In addition to
this strategy, CCC SuccessMaker software is
used by students in grades 6, 7, and 8.
Students enrolled in the Extended Day also uge
this software to reinforce and learn new skills.

DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

Students have demonstrated significant growth in all content areas as eviflenced

by several assessment measures. Contributing to this growth are such aq
as the Extended Day tutoring Program and CCC SuccessMaker software
which students have participated. 94% of 8th grade students scored at or
proficient level on the CTB Writing Assessment.
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Goal 4: Math And Science Achievement

71% of our eighth grade students performed at the “Distinguished” or
“Proficient” levels on the schoolwide assessment. Positive gains have be
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realized with CCC SuccessMaker and the Extended Day. Problem solvinp using

Polya’s model continues to be our focus. AVID students have shown sign]
growth in incorporating math into the writing process.
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Goal 10: Onganizational Develpment

Communication between the school and all stakeholders continues to be |
tour strong points. We have established a communication model which in
the principal’s newsletters, assignment sheet/hall pass, personal telephory
extensive use of parent/school/community email messages.
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The focus of the technology program has been to utilize the available

technology to deliver the curriculum. Computers have become a tool rathgr than

a subject. Students have learned to use the computers in the media cente
the computer lab for both research and presentation.
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School Overall Satisfaction Rating Goal 8: Parental Partigbation
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Extended Day.

Our school won the European Small School PTSA Membership Award. P3
Sehool [ are actively involved as volunteers engaged in co-teaching and co-learning}
pistict - [] Productive School/Home/Community Partnership and PTSA activities inclu
the Fall Festival, A.M. Breakfast Program, and community volunteers with t
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