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—{ Superintendent’s Highlights

Providing aworld class education to dependent
children of Department of Defense military and
civilian members serving in the European theater is
the mission of the DoDDS- Europe Area. Almost
4000 educators serve approximately 50,000 students
attending 118 schoolslocated in 10 European
countries. The Areais organized into eight districts.

Results of SY 97/98 system-wide testing showed
that student achievement in al grades and subjects
tested was above the national average. Language
scores were above the 60th median national
percentile (MNP) in grades 3-12. Reading, social
studies and science scores were above the 60th
MNP in grades 4-11. DoDDS-Europe students again
exceeded the standard for writing proficiency set
forth in the Community Strategic Plan.

The Framework for School Improvement Support
was implemented in six Area schools. The
Framework provided intensive support as these
schools conducted comprehensive needs
assessments, analyzed data, and developed
innovative strategies in order to revise school
improvement plans designed to accel erate student
achievement.

Area-sponsored activities provided students
extended |earning opportunities in the visual and
performing arts. Student leadership, citizenship,
and teamwork were promoted through JROTC and
the interschol astic athletic programs.

DoDEA Strategic Plan: School Improvement | mplementation

School Year 97/98 Priorities
Goal 3: Student Achievement And Citizenship

Student achievement was promoted through Area-sponsored student activities and
targeted programs. Publication of the second edition of SHOWCASE, aK-12 student
anthology, featured the work of more than 650 students. The capacity for publication at
the local level was fostered through teacher leadership teams. ASO supported the district
Language Arts pre-implementation initiatives.

Goal 4: Math And Science Achievement

Certification of 21 high school AVID programs ensured quality and adherence to
program standards. Staff development in "Caring Competencies' and "Study Skills"
focused on equitable classroom practices. Training for assistant principals at the AP
conference centered on school strategies for "Closing the Gap." ASO/ASC collaboration
resulted in useful student data reportsto DSO's.

Goal 10: Organizational Development

Successful interface with military commands resulted in reestablishing the European
Schools Council and renewed cooperation in pinpoint assignments. School visits, open
forum meetings, town hall presentations, orientations, and briefings to stakeholders were
conducted to address local concerns and promote initiatives. Administrators received
training to help them communi cate more effectively with the media.

Training in the effective use and integration of technology was provided at the AP
conference with emphasis on distance education, video teleconferencing, education and
the internet. The procurement of upgraded hardware and software enhanced the ASO’s
capabilities. Upgraded technology and training for JROTC increased the capabilities for
automated cadet recordkeeping.




Tier Area DoDDS
Co-Communicators 3.9 3.9
Co-Supporters 35 3.5
Co-Learners 3.1 3.1
Co-Teachers 35 35
Co-Advisors 3.3 3.3
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation

Goal 8: Parental Participation

The ASO continued to promote stakehol der participation at al tiers of the SHP model.
Parent members were included on student activity leadership planning teams. Training
and guidance in the parent workshop component of the new AVID curriculum was
provided. The Framework Leadership Team has increased the involvement of
constituents in the Framework for School Improvement Support.
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