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—{ Deputy Director’s Highlights }=—

DoDDS-Europe extends from Portugal to
Bahrain and from Iceland to Italy and is
organized into eight school districts. More
than 4000 educators provide a comprehensivd,
quality educational program to over 48,000
students attending 117 Area schools.

Striving to meet the accountability goals of
the DoDEA Strategic Plan continued as a focy
across the Area. The first full year of
implementation of the Framework for School
Improvement Support saw significant gains in
student performance at the selected schools.
Innovative and promising practices
implemented in these test bed sites were shargd
across the Area. Districts implemented
focused support to schools derived from this
model.

DoDDS-Europe students continued to sco
well above the national average on
standardized tests in all grades and subject
areas. Average reading, language, math,
science, and social studies scores in gradesAI
11 exceeded the 60th percentile. Achievemen
in reading, language, and social studies
exceeded the 70th percentile in grades 9-11.

Area-sponsored student activities and
programs enriched and extended learning
opportunities and fostered the development of
leadership, self-confidence, citizenship, and
teamwork.
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DoDEA Strategic Plan: School Improvement Implementation

School Year 98/99 Priorities
Goal 3: Student Achievement And Citizenshi

ASO personnel coordinated administrator training in support of the materipls

implementation in language arts. A variety of avenues were used to sharg
practices across the Area. Student writing was featured in SHOWCASE, 4
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targeted programs promoted student achievement. Testing trends show [progress

toward the benchmark goals.

Goal 4: Math And Science Achievement

The certification of thirty-six AVID programs ensured adherence to strict

program standards and student access to a rigorous curriculum. Jason Pioject

activities supported the math and science curriculum in 177 DoDEA
classrooms. Training at the Assistant Principals’ conference focused on t
effective use of assessment to inform instruction.
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Goal 10: Onanizational Develpment

The ASO implemented a revised communication plan focused on increasg¢d

public engagement, enhanced parent participation and improved public
relations. A feedback system for parent comments was established; med
coverage was expanded; a web-page was launched; and Area recognitig
programs were implemented.
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The ASO promoted the effective use of technology to support instruction.
than 7000 students participated in the Jason Project. New management
was piloted in the JROTC program. A distance learning Tutor Training m
is in development. Reading and math software programs implemented in
Framework schools helped to individualize instruction.
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Schools Overall Satisfaction Rating

Students

Area (|
Parents DoDDS
Teachers
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Goal 8: Parental Partigbation

Substantive stakeholder involvement was the ASO goal. Advisory groups li
the “Tiger Team”, FOLT, and AAC provided input into program decisions.
teaching and co-learning were promoted via the AVID family workshop moc
and parent participation in Area conferences. ASO personnel provided tra
in “The Community Connection Model: Essential Elements.”
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