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— Superintendent’s Highlights } : .
DoDEA Strategic Plan: School Improvement | mplementation

The DoDDS Pecific Areais comprised of thirty- School Year 97/98 Priorities
five schools in three districts located in Korea, Goal 3: Student Achievement And Citizenship
Japan and Okinawa. A student population of 24,293

Is serviced by approximately 1875 educators. The Pacific Area Office staff coordinated training for teachersin the use of the Internet
Additionally, supervision and support of the 3

hools and d inth S and multi-media applications to support instruction. The Area Office staff produced the
SChoo dZdark]) ZHGOO St‘]f entsin the Guam District e | paifica Journal; SUN, an anthology of art and literary works; and the Media Festival to
pr%’]'e chal I):eri g(;P:gtl flgrtpr\nrier?-the DODEA provide recognition of exemplary written works produced by language arts students.

Community Strategic Plan with its emphasis on
educational and organizational accountability have Goal 4: Math And Science Achievement

continued to be the focus of the Pacific Area Benchmark 4.2: Narrow Achievement Gap. between. Racial/Ethnic/Gender. Gros.
Office. We have used the School Improvement The Area Office staff promoted integration of strategic elements of the AVID program
Process asthe guiding principleto follow asweset |} in middle and high schools and coordinated training for AVID site teams and core

out to make the DoDDS Pecific schools better subject teachersin the Pacific Area. The Area Office staff coordinated a professional
places for learning for all students. development program for Assistant Principals and training for School Improvement

DoDDS Pacific continues to set high expectations || Liaisons in data analysis techniques.
in all facets of education. The performance of
Pacfic Area students on the system-wide Goal 10: Organizational Development
standardized achievement tests continued to bewell I Benchmark 10.7:_ Effective Communication Sys. for all DoDEA constituencies. .
above the national normsin reading, language arts, The Area Superintendent conducted District Superintendents meetings to facilitate
math, science and social studies, and our students communication and cooperation among the districts. The Area Superintendent also
excelled on the DoDEA writing assessment. provides avital communication link between DoDDS and Pacific military commands

The Pecific Area has established partnershipswith |l through the Pacific Theater Education Council (PTEC), and with parents through the

the major military commands and their subordinate || Pacific Congress of American Parents, Teachers and Students (PCAPTS).
units, and has enjoyed excellent support through the _ —
PTEC. Partnerships are developing with other Benchmark 10.8;. Estahlish technoloay for. teachers and administrators.

groups such as PCAPTS and the NAACP. The Area Office staff coordinated training for teachers in the use of the Internet, multi-
media applications, and the Novell Network. Educationa technology orientation
training for all Pacific Areabusiness, computer, and industrial technology teachers was
provided. The Pecific AreaMedia Festival was continued and expanded to recognize
student work in technol ogy.




Goal 8: Parental Participation
Tier Area | DoDDS | | Benchmark 8.1. Implement/Evaluate Multi-Tiered School-Home Partnership.. ...
Co-Communicators 38 39 The Area Superintendent worked with the Pacific Congress of American Parents,
Co-Supporters 35 35 Teachers and Students to improve communication with our stakeholders. The Area
Co-Learners 3.0 31 Office staff organized and provided exhibitions of student art work to promote
Co-Teachers 35 35 community relations. The Area Office staff disseminates a parent education component
Co-Advisors 32 33 of the AVID program.
1= traditional 2=little progress 3=visible progress
4=much progress 5=full implementation
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. DoDEA Writing Assessment
DODDS PaCIfI c . Percent at Each Performance Level
Area Superlntendent Office Grade Yr Number Benchmark Criteria  Distinguished Proficient Apprentice  Novice/ Not
Unit 35007 Tested 75% => Proficient Undeveloped Scoreable
FPO AP 96373-5007 5 96 1981 Met 39% 49% 9% 2% 1%
5 97 1857 Met 32% 55% 7% 2% 4%
5 98 1965 Met 21% 73% 5% 0% 1%
DSN Phone: 645-2340 8 96 1552 Not Met 20%  41%  31% 7% 1%
Fax Number: 81-98-876-4263 8 97 1509 Not Met 29% 45%  17% 2% 7%
Commercial Phone: 8 98 1458 Met 28% 50% 17% 4% 1%
_0Q. _ 10 96 1032 Not Met 28% 44% 22% 6% 0%
81-98-876-0279
10 97 954 Met 41% 39% 15% 2% 3%
10 98 1097 Met 39% 44% 12% 5% 0%




