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Subject: Update on the Pupil-Teacher-Ratio (PTR) in DoDEA

Background: DoDEA adjusted the PTR in 2018 for middle and high schools to better align the
workforce to meet student needs, while allowing greater efficiencies to invest in education
programs and technology. Nearly 70% of the DoDEA budget is allocated to salaries and this
was the first substantive adjustment to the PTR in 10 years. Two studies were conducted (2010
and 2014) analyzing the PTR and both recommended revisions, which formed the basis of the
changes in 2018. During school year 2018-29, DoDEA had 4,508 class sections with 10 or
fewer students.

Discussion:

e The 2018 adjustment to the PTR had the following impact:
o 2.3% of the school-level educator workforce was affected by this change.
o All teachers impacted were either placed in another position or retired.
o The change resulted in the reduction of staff by about one full time equivalent (FTE) in
middle schools and about three FTEs in high schools.

e DoDEA compares favorably with other school systems in the following two ways: The
number of certified staff to students (PTR), and the number of certified staff to school
administrators (Teachers per Principals:

DISTRICT PTR DISTRICT TEACHERS PER
PRINCIPAL
DoDEA 12.52 Killeen, TX 14.67
Alexandria, VA 14.05 San Diego, CA 14.93
Montgomery, MD 14.85 Cumberland, NC 15.12
Fairfax, VA 15.01 DoDEA 19.69
Killeen, TX 15.31 Alexandria, VA 20.54
Cumberland, NC 15.39 Montgomery, MD 20.84
San Diego, CA 22.84 Fairfax, VA 21.64

Prepared By: Mr. David Butler, DoODEA Education Project Specialist, November, 2019
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Subject: DoDEA Grant Program

Background: DoDEA vision is: “Excellence in Education for Every Student, Every Day,
Everywhere.” The grant program beautifully amplifies this vision. The DoDEA grant program
has proven to be a powerful tool providing resources to 3,000 schools educating approximately a
million military connected students reaching all branches of the Services in 36 states, for over a
decade.

Discussion: In FY 2019 DoDEA awarded almost $20M in grants to 28 school districts. These
grants will reach 116 schools with the highest military student enrollment and are focused
specifically on improving educational outcomes, narrowing achievement gaps and providing
consistent access to rigorous academic programs.

In addition we expanded a DoDEA effort to award a $2.6M grant to Penn State to support
evidence-based practice for all military-connected students with a specific focus on multi-tiered
systems of support for all social-emotional supports. This grant will facilitate access to online
intervention materials, technical assistance, coaching, and consultation in DoDEA Schools as
well as will be available to public schools serving military children.

MILLION ALMEST
GRANTS AWARDED SCcCHOOLS 115K MILITARY-CONNECTED
STUDENTS STUDENTS

SERVING INCLUDING
$19.75 AG KK

Key accomplishments, to date, include:

e Establishment of a community of practice, a professional learning system that brings together
DoDEA grantees and evaluators throughout the United States to work together to seek help
from peers, collaborate, network, share knowledge and resources, learn about special events,
and grow professionally.

e DoDEA is partnering with the newly created Defense Science, Technology, Engineering and
Mathematics (STEM) Education Consortium (DSEC) to increase access to STEM programs
in military impacted public schools.

Prepared By: Ms. Kathleen Facon, Chief Education Partnership and Resources, November
2019
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Subject: DoDEA Online Registration for Students (DORS)

Background: The Department of Defense Education Activity implemented DoDEA Online
Registration for Students (DORS) in school year 2018-2019. DORS is a secure, web-based
product that provides a more efficient process for DoDEA families as well as school
registrars to register students into DoDEA schools. It provides parents the opportunity to
start the student registration process prior to arriving at the school and allows for current
families to re-register students for the next school year. DORS is accessible worldwide in all
time zones and can be used via computer, tablet, and/or mobile devices. With DORS parents
only have to enter common data once for siblings.

DORS provides registrars a data validation process as well as parents the ability to upload
supporting documentation. DORS also includes an automated data transfer process to the
Aspen Student Information System.

Discussion: Over the last year the DoDEA Office of the Registrar (OOR) has been
implementing and improving DORS to support the registration process for DoDEA families.
DORS is made up of two portals, one for families registering students for a DoDEA school
(new registration) and the other for families to indicate their plans and update contact
information for the following school year (re-registration). The OOR team completed a
global registration tour, visiting schools in the Americas, Pacific, and Europe regions, to
learn about the registration process and promote the use of DORS.

School administrators, registrars and other staff provided feedback and suggestions about
successes and challenges experienced by staff and parents during the first year of DORS
implementation. The OOR team witnessed registrars assisting families finalize the DORS
registration process via mobile devices and computers. The team also provided face to face
and virtual training sessions for registrars on the new registration portal.

Next Steps: Based on feedback received during school visits, the OOR team is working with
the vendor to improve the new registration and re-registration processes by including
additional required registration forms. The team will also perform additional registrar
training to further minimize the amount of time required for families to complete annual
spring re-registration.

DoDEA will promote the use of DORS through various communication channels such as the
DODEA website, school letters, and social media.

Prepared By: Ms. Cheryl O’Connor, Supervisor, Office of the Registrar, November 2019
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Subject: Joint School Security Working Group Update on School Resource Officers.

Background: The Assistant Secretary of Defense for Manpower and Reserve Affairs and Joint
School Security Working Group established a School Resource Officer Sub-Working Group
with representatives from DoDEA and each of the Military Services. The School Resource
Officer Sub-Working Group provides recommendations to the Assistant Secretary of Defense for
Manpower and Reserve Affairs and Joint School Security Working Group on the potential use of
School Resource Officers in DODEA schools. There are currently 10 installations with School
Resource Officer coverage or dedicated military police presence supporting DoDEA schools for
a total of 19 positions.

Discussion: The objective of the School Resource Officer Sub-Working Group was to define a
School Resource Officer and determine primary duties and baseline training requirements. Over
the last 12 months, the School Resource Officer Sub-Working Group was able to define a School
Resource Officer and their primary duties. The School Resource Officer sub-working group is
finalizing the baseline training requirements. In the 18/19 school year, a School Resource
Officer pilot program was created at Kadena and Kubasaki High Schools in the DoDEA South
Pacific District. An analysis of the School Resource Officer pilot program has shown the
program to be extremely effective and highly supported by the school and installation leadership.

Recommendations: The following recommendations were developed in coordination with the
DoDEA Security Management Division and the School Resource Officer Sub-Working Group.

1. Recommendations:
e School Resource Officer Sub-Working Group: Establish the School Resource
Officer baseline training requirements.
e Request Military Services place and fund a trained School Resource Officer in
DoDEA Schools with grades 9 through 12.
2. Way Forward:
e Continue to monitor and provide an analysis of the School Resource Officer pilot
program.
¢ Draft a memorandum from Undersecretary of Defense for Personnel and
Readiness to the Military Services requesting they place and fund a trained School
Resource Officer in DoDEA Schools with grades 9 through 12.

Prepared By: Mr. Christian Roose, Security Management Division, November 2019
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Subject: Military Construction (MilCon) Program Update

Issue/Background: Funding for eleven MilCon projects was deferred in support of the border
wall. Eight replacement schools are projected to open by August 2020.

Objective/ Discussion:
e DoDEA had MilCon funding for eight projects deferred:

Kinnick High School Spangdahlem Elementary School

Bechtel Elementary School Europe West District Superintendent’s
Office

Fort Campbell Middle School Robinson Barracks Elementary School

Ramey Unit School Clay Kaserne Elementary School

e DoDEA continues to work with the Office of the Secretary of Defense (OSD) on the
potential impact to each of these projects. The U.S. Army Corps of Engineers (USACE)
is engaged in these discussions and remains the Design Construction Agent as we move
forward.

e Funding was also deferred for the following three cancelled MilCon projects: Butner
Elementary School, Croughton Unit School, and Kubasaki High School.

e DoDEA is projecting the following school openings:

Spangdahlem Middle School / High January 2020
School

Pierce Terrace Elementary School
West Point Elementary School

Fort Rucker Elementary School August 2020
Lejeune High School

Edgren High School
Kaiserslautern Elementary School
W. T. Sampson Unit School

Prepared By Mr. Steve Donley, Chief, Facilities Division, November 2019
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Subject: Vaccination Policy in DoDEA

Background: DoDEA requires immunization against specific vaccine-preventable diseases as a
condition of enrollment and continued attendance at DoDEA schools. DoDEA’s policy aligns
with the recommendations from the Centers for Disease Control and Prevention and its Advisory
Committee on Immunization Practices and the practice at local education agencies as required by
state laws.

Existing Statutes and Policies:

AR 40-562/BUMEDINST 6230.15B/AFI 48-110/CG COMDTINST M6230.4G
"Immunizations and Chemoprophylaxis for the Prevention of Infectious Diseases," dated
7 October 2013, requires children attending DOD primary and secondary schools be up to
date on all age-appropriate vaccines for children. The policy allows exceptions for a
religious exemption or medical contraindication.

DoDEA Regulation 2942.01, “School Health Services” dated 2 September 2016, requires
students to be immunized in accordance with the requirements promulgated in AR 40-

562/BUMEDINST 6230.15B/AF1 48-110/CG COMDTINST M6230.4G "Immunizations
and Chemoprophylaxis for the Prevention of Infectious Diseases," dated 7 October 2013.

Current Practices in DoDEA:

DoDEA aligns with the immunization schedule as recommended by the Advisory
Committee on Immunization Practices (ACIP) and approved by the Centers for Disease
Control and Prevention (CDC), American Academy of Pediatrics (AAP), American
Academy of Family Physicians (AAFP), and American College of Obstetricians and
Gynecologists (ACOG).

Students who enroll in DoDEA are required to meet specific immunization requirements.
Parents must provide the proof of immunization (i.e., copy of child's immunization/shot
record) to school officials at the time of initial registration and upon request by school
officials to verify immunization compliance.

Designated school staff documents the immunization record in the student information
system. DoDEA allows exemptions to the immunization requirement for medical and
religious reasons. For exemption consideration, Parents submit the DoDEA
Immunization Exemption Request form to the designated school official. All medical
exemptions require the signature of the primary care provider or documentation of
immunity on a computer-generated document provided by the military treatment facility.
Official documentation from the medical treatment facility must accompany all requests
for exemptions based on medical reasons. Requests for religious exemptions require
parental signature and are submitted annually.


https://www.cdc.gov/index.htm

e A DoDEA school may by practice deny attendance to students who are not in compliance
with the immunization requirements for all or specific age-appropriate vaccine doses
until they become compliant with immunizations or meet the criteria for an exemption.

e For students that meet the criteria for an exemption, the local military medical authority,
may order a child’s exclusion from school during the occurrence of an outbreak, a
potential epidemic, or an epidemic of a vaccine-preventable disease in the community.
The exemption form requires parents to acknowledge the possibility of exclusion.

e AsofJuly 2010, DoDEA aligned with the immunization guidance prescribed by the
Interstate Compact on Educational Opportunity for Military Children. As a result,
provision has been made to permit students transferring to a new location up to 30
calendar days after enrollment to obtain any immunization(s) required by the receiving
state. Students have within 30 days of initial registration to receive any series of

vaccinations.

Immunization Requirements:

IMMUNIZATION | MINIMUM DODEA REQUIREMENT FOR SCHOOL
ATTENDANCE

+ Diphtheria, * DTaP or DT series (4 doses) completed or on schedule for completion.

Tetanus, Pertussis Fourth dose of DTaP or DT is due at 4th birthday. If administered before

DTaP, DT the fourth birthday, a fifth dose is required for initial school entry.

Tdap * Tdap due at 11th birthday.

+ Hepatitis A * Series (2 doses) completed prior to initial entry into school or on

schedule for completion.

+ Hepatitis B

* Series (3 doses) completed prior to initial entry into school or on
schedule for completion.

+ Measles, Mumps,
Rubella

* Series (2 doses) completed prior to initial entry into school or on
schedule for completion.

Meningococcal * First dose is due at 11th birthday. Second dose is due at 16th birthday.
(Bahrain, use local Ministry of Health Schedule)
+ Polio * Series (4 doses) completed or on schedule for completion. Fourth dose

of OPV/IPV is due at 4th birthday. If administered before the fourth
birthday, a fifth dose is required for initial school entry.

+ Varicella

* Series (2 doses) completed prior to initial entry into school or on
schedule for completion.

+ Hib * The Hib vaccine is not required for children over 5 years of age.

Tuberculosis Routine testing is no longer necessary unless risk factors are identified,
as determined by local medical command.

Influenza Annually, start as soon as annual vaccine is available, due by 1

December.

Submitted By: Ms. Susette Soria, Student Services/Education Directorate, November

2019Division
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Subject: Human Resources Successes

Background: The Department of Defense Education Activity (DoDEA) transitioned DoDEA
Human Resources (HR) servicing of transactional functions to the U.S. Army Civilian Human
Resources Agency (CHRA) located at Rock Island, Illinois and transitioned all benefits,
retirement, and compensation services to the Army Benefits Center (ABC) located at Ft. Riley,
Kansas.

Discussion: The CHRA transition is part of an initiative to mold DoDEA HR into a 21% century
model human resources organization, providing both transactional service through the CHRA
providers and the strategic element through DoDEA HR in-house programs. DoDEA HR
completed a restructure October 1, 2019, placing functions into a corporate structure by enabling
equitable, efficient, and effective management of a worldwide civilian workforce. By working
with CHRA, DoDEA employees have benefited from a number of initiatives to include timely
recruitment, benefits, and compensation through instant access to a customer service center in
real time. Some of the successes experienced by DoODEA HR in partnership with CHRA include:

e Provided recruitment and staffing advice and assistance to DoODEA’s managers,
supervisors, and employees at all levels of the organizations with:
o Reduced time to hire - Teachers - School Year 19/20 hiring season
432 School Level Teachers filled with an average fill time of 66.8 days

o Reduced time to hire - All Positions 2019
1038 positions filled with average 73.22 days from initiation of recruitment to
final job offer

o Implemented automated processes to track, view, and monitor recruit/fill
actions with ability to monitor, adjust, and facilitate touchpoints in the process
positively

e Hiring Impact - hiring initiatives in the Pacific Region are traditionally difficult, and

o 2019 Best Year Ever

o 232 Teacher vacancies 88% onboard or with selections through September
28 remaining vacancies throughout 46 Schools

e Security Management Division reduced processing time for security background
checks for childcare down to 18 days average time-to-process.

Submitted By: Mr. Gordon Harmon, Chief, Human Resources Division
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Subject: DoDEA School Crisis Management Program

Background: The Department of Defense Education Activity (DoDEA) is committed to
improving the school readiness to prevent, prepare for, respond to, and recover from a crisis
event. To this end, DoDEA is establishing a three-tiered school crisis management training
program. The program combines security, force protection, safety, occupational health, and
intervention programs and initiatives under a single emergency/crisis management umbrella.
The training program primarily focus on establishing and sustaining the readiness of each
DoDEA school’s crisis management team.

Discussion: DoDEA’s three-tiered crisis management training program focuses on establishing
the sustaining DoDEA school crisis management team awareness and application of the DoDEA
School Crisis Management Program components, which aim to prepare school staff members
and students to respond to and recover from a crisis event when prevention measures fail.

Tier-1 — Tier-1 includes all DoDEA school-level training requirements mandated by
DoDEA security/force protection, safety, and intervention policy. Examples of the
Tier-1 training requirements include standard response protocol drills and employee
cybersecurity training.

Tier 2 — Tier-2 consists of a DoODEA Crisis Management Training Module designed
to establish and sustain school crisis management team readiness to prevent, prepare
for, respond to, and recover from a crisis event. Each DoDEA school’s crisis
management team will be required to complete the training module at the beginning
of each school year. The module highlights the importance of closely coordinating
school plans and training events with the installation emergency manager and first
responder organizations.

Tier 3 — Tier-3 consists of an on-site, two-day training event that includes a table top
exercise for an active shooter event. The primary training audience is DoDEA school
crisis management team, but DoDEA will strongly solicit participation of the military
installation leadership and first responder organizations. The training is
characterized as follows:
o Scheduled by the DoDEA HQs
o 2-day training event
o Targets school and installation command, emergency management, and first
responder personnel
o Contractor facilitated
o Developed in accordance with DoD and DoDEA Emergency/Crisis
Management Policy and Procedures
o Focuses on the four Crisis Management Program functions: prevention,
preparation, response, and recovery



o Concluded with a scenario-based Table Top Exercise

Submitted By: Mr. Brian Brindley, Operations, Plans, Legislation, and Policy Division



