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Task	
  –	
  Develop/formalize	
  DoDEA	
  planning	
  &	
  implementaIon	
  processes	
  for	
  
internal/external	
  iniIaIves	
  impacIng	
  DoDEA	
  school-­‐level	
  programs	
  (school	
  
operaIons	
  and/or	
  the	
  NDSP)	
  
	
  

Lead,	
  Plans,	
  Policy	
  &	
  Legisla6on	
  will	
  work	
  with	
  DoDEA	
  Regions,	
  OSD,	
  Joint	
  Staff,	
  
COCOMs,	
  Services,	
  and	
  NATO	
  to	
  idenIfy	
  changes	
  to	
  DoDEA’s	
  supported	
  populaIon	
  
generated	
  by:	
  
	
  

•  Overseas	
  Force	
  Structure	
  Changes	
  
•  CONUS	
  Force	
  Structure	
  Changes	
  
•  NATO-­‐generated	
  Requirements	
  
•  DoD	
  Civilian	
  Assignment	
  Changes	
  
•  Service	
  Tour	
  Length	
  Changes	
  
•  On-­‐post	
  Housing	
  Changes	
  
•  MILCON	
  School	
  ConsolidaIon	
  
	
  
	
  

Develop	
  ini6al	
  es6mate:	
  
•  Describes	
  the	
  change	
  iniIaIve	
  
•  Establishes	
  the	
  iniIal	
  “change”	
  

Imeline	
  
•  Forecasts	
  the	
  impact	
  on	
  DoDEA	
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•  Army	
  End-­‐Strength	
  ReducIons	
  &	
  Army	
  
StaIoning	
  Decisions	
  

•  Total	
  Army	
  Analysis	
  
•  SequestraIon	
  Effect	
  on	
  Service	
  End	
  Strengths	
  
•  On-­‐Post	
  Housing	
  Changes	
  and	
  School	
  
Enrollments	
  

	
  



	
  	
  DoDEA	
  -­‐	
  Europe	
  

11/23/15	
   4	
  

•  European	
  Infrastructure	
  ConsolidaIon	
  (EIC)	
  
•  United	
  Kingdom	
  
•  Germany	
  
•  Italy	
  
•  Spain	
  
•  Turkey	
  
•  NATO	
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•  Korea	
  
– Army	
  Assignment	
  Policy	
  Change	
  
– Army’s	
  RotaIonal	
  Force	
  Concept	
  
– Yongson	
  RelocaIon	
  Program	
  (YRP)	
  

•  Japan	
  
•  Okinawa	
  
•  Guam	
  
•  Singapore	
  

	
  



	
  	
  QuesIons	
  

For	
  addiIonal	
  informaIon,	
  please	
  contact:	
  	
  
Mr.	
  Michael	
  Godfrey,	
  Lead,	
  Plans,	
  Policy	
  &	
  LegislaIon	
  

Email:	
  	
  michael.godfrey@hq.dodea.edu	
  
	
  	
  Telephone:	
  (571)	
  372-­‐5815	
  

11/23/15	
   6	
  


