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Dependents Education Council Agenda

OPENING COMMENTS

Stronger Together: Opening Schools Safely
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• School Operations

• Moving Forward
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STRONGER TOGETHER
Operating Schools Safely Together

Dr. Beth Schiavino-Narvaez,

Chief Academic Officer
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Preparation1

School Operations2

Moving Foward3
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1 Preparation

"Your tireless sustained effort and 

superior dedication to keep our military 

children safe, while providing a world-

class education, allowed the II Marine 

Expeditionary Forces to focus on their 

training and missions around the world."
Maj. Gen. JD Alford
Commanding General
Marine Corps Installations-East



Preparation

June 11, 2020 July 10, 2020 July 31, 2020 August 25, 2020
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Preparation...
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Preparation: Modes of Learning

In-Person / Remote OR Virtual School
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By the Numbers
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Partnership with AAFES and NEX

Nearly 2.5m 
ounces of hand 
sanitizer

13,000,000 
sanitizing wipes
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Staying 

Vigilant
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School Operations2
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GEN Christopher Cavoli

Commander,

U.S. Army Europe & Africa

"DoDEA has... shown 

courage in opening our 

schools and... has been able 

to do things that other schools 

have not been able to do."



School Operations: In-person, Remote & Virtual
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School Operations: Opening Safely



School Operations: Opening Safely
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DoDEA Virtual School

November 2020
Full-time &

Supplemental Program

• 12,500 Students

• 640 Teachers/Staff

JUNE 2020
Supplemental 

Program

• 832 Students

• 50 Teachers/Staff
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1180% Increase in DVS Students

JUNE NOVEMBER

1402% Increase in DVS Teachers/Staff

JUNE NOVEMBER

(each icon

represents

100 count)

(each icon

represents

10 count)



June 15, 2020
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Aug. 18, 2020
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Sep. 20, 2020
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Oct. 29, 2020
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Dec. 3, 2020

Final Map (if needed) 

showing school operating 

status just prior to DEC
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School Operations: COVID Cases



RHCE Video
https://youtu.be/SwNOh5vnxuo

25

School Operations: Partnering with Public Health

https://youtu.be/SwNOh5vnxuo


Implementation: Staying Flexible

"I wanted to keep things as normal as possible 

for my students… Having two weeks of missed 

instruction or fluff work was not an option, my 

students and I went into quarantine with the 

mindset of continued learning…we have learned 

that we have to be flexible and we can work in 

any environment.”

-- Shelby Stewart, 5th Grade Teacher,
Sembach Elementary School
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Student Activities
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Moving Forward3
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“Throughout Japan, USFJ and DoDEA 

have worked together effectively to limit 

the spread and impact of COVID-

19. Keeping our installations and our 

schools operational has been a team 

effort, and I am proud of what we have 

accomplished."
Lt. Gen. Kevin Schneider

Commander,

U.S. Forces Japan



Moving Forward: Continued Excellence
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Moving Forward: Serving Families
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Moving Forward: The DVS Experience, Student Survey
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Moving Forward: The DVS Experience, Student Survey
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Moving Forward: The DVS Experience, Student Survey
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Moving Forward: The DVS Experience, Parent 
Survey
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Moving Forward: The DVS Experience, a Challange
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Moving Forward: The DVS Experience, Parent Survey
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Moving Forward: Second Semester In-person and Virtual
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Finalize Staffing

Transition Planning

Second Semester Begins

Moving Forward: Second Semester Virtual

December January 19
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Moving Forward: Broader Impact on Military Kids
FY20: Twenty-one grants to military-connected school districts
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Moving Forward: Instructional Innovation
Innovations worth sustaining:
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Moving Forward: Teacher of the Year

Lachanda Garrison

Europe South District

2021 DoDEA Teacher of the Year

Bahrain ES, Bahrain



Insert Garrison video here...
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Closing Remarks
Mr. Brady
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Questions?
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"DODEA leadership stepped up to be 
guiding lights for parents, students, 
and faculty on board NSA Naples... the 
principals and staff at our schools are 
leading by example for this community 
and demonstrating what it truly 
means to serve a community in a time 
of crisis and adversity."

CAPT Todd Abrahamson

Former Commander,

NSA Naples


