Director Update

e CONUS Education Options Assessment (RAND Study)
— SASC Report Language
— DoD Response

e Home School Commencement Request

— Eight home school students (5 Air Force and 3 Army) in Europe have requested
permission to participate in the end of year commencement ceremony at their local
DoDEA high school.

— The standard to walk or participate in the DoDEA commencement ceremony is that the
student must meet all of the DoDEA graduation requirements

— The home school students connected to these cases are either engaged in a non-
accredited home school program, or have expressed disinterest in having their home-
school record evaluated to determine if DoDEA graduation requirements are met.

— Short term: DoDEA has responded to each of the sponsors/ students connected to this
request and offered several options.

— Way Forward SY 16/17: Guidance, communication and community collaboration.

e Restructuring for Student Achievement
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CEOA:  
The SASC has directed that the Secretary of Defense provide the RAND report to the committee no later than September 1, 2016, together with the Department's views of the recommendations contained therein.
We are staffing a package through the ASD M&RA and USD P&R to DSD to satisfy the new reporting requirement.
We expect to meet the reporting requirement which will also result in the public release of Rand's CONUS Education Options Assessment (CEOA).



Restructuring for Student

Achievement (RSA)

Organizational Restructuring: Improve the ability of DoDEA’s above-school
organizations to support school-level delivery of quality educational opportunities

Re-engineer the HQ Education Directorate and the Human Resources Division
Move instructional support assets closer to the school level
Clarify HQ, area, district roles, responsibilities, and expectations

Educator Targeted Professional Development (individual & team capacity
building)

Focus on standards, curriculum, instruction, assessments, technology

Essential Supporting Efforts:

Creating an organizational culture of raised expectations and
accountability

Building student capacity and motivation to learn at a more rigorous level

Prepare parents by building awareness of the changes to DoDEA’s
educational system
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DoDEA - 2016 & Beyond
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Phase 2 of Restructuring will be executed this summer (July 23, 2016)  This includes:

•	New 8 District configuration
•	Americas Southeast
•	Americas Mid-Atlantic
•	Europe East
•	Europe West
•	Europe South
•	Pacific East
•	Pacific West
•	Pacific South
•	Educator moves
•	Stand up of the Centers for Instructional Leadership
•	Business and Support functions are centralized
•	Improving DoDEA’s capacity to uniformly raise student achievement
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