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Provide DEC with a current POM-17 FYDP
overview for the DoDEA MILCON program
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* Major MILCON Challenges
e MILCON Summary (2017 —21 FYDP)
* Projected School Openings
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‘ Major MILCON Challenges

* Construction market conditions unsettled in all regions
* Pacific
* Three consecutive project bids exceeded programmed

amount (PA), followed by two awarded under PA. Sasebo
ES: no bidders initially, ultimately awarded over PA

e Americas

e Sampson E/M/HS, Ft Rucker P/ES, Maxwell ES, Camp
LeJeune HS — all winning bids over PA

* Europe
* Wiesbaden MS under PA; Hainerberg ES over PA

e C(Clean sites with minimal complexity help control bid busts
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‘ Major MILCON Challenges

 Managing enrollment and force structure changes

* CONUS - Enrollment continues to decline at many installations

* DoDEA continues to assess all projects for need

* Europe — Force structure changes continue to impact construction
* FY12 Vicenza HS canceled. Will be rescoped/resubmitted in FY18

* FY12 Wetzel-Smith ES canceled; to be reinserted once Baumholder final force
structure is determined

* FY14 Lakenheath MS/HS now in design, still requires SECDEF certification

* Pacific — significant workload as first wave of schools prepare to open

e Kinnick HS site finalized and project moved to FY18

* Edgren HS, Zama HS, Killin ES all out for bid shortly. USACE working schedule
to prevent market saturation
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Projected School Openings

ezl School(s) Impacted b o
Opening Program Year Location ProjeF::t v Project Century?

Year Yes or No

2016 2011 Fort Buchanan, PR Antilles ES/IS Antilles ES/IS Replacement Yes

2016 2012 Hanscom AFB, MA Hanscom MS Replace Hanscom MS No

2016 2014 Fort Campbell, KY Marshall ES Marshall ES Replacement Yes

2016 2012 Fort Benning, GA McBride ES Replace McBride ES Yes

Replace Osan
2016 2013 Osan AB, Korea . Replace Osan ES Yes
American ES o . .
Amelia Earhart ES/Bob Replace Amelia Earhart-Bob = F |Ve re m a | n | ng SY15/16 SChOOIS

2017 2013 Kadena AB, Japan Hope ES Hope ES Yes

2017 2013 Fort Campbell, KY Barkley ES Barkley ES Replacement Yes - 18 p I ann ed SY16/17 SCh OOIS
2017 2014 Camp Henry, Korea Daegu MS/Daegu HS Replace Daegu MS/HS Yes . 10 i n Paciﬁc
2017 2012 MCAS New River, NC Delalio ES Replace Delalio ES Yes 7 . A .

2017 2014 Fort Stewart, GA Diamond ES Diamond ES Replacement Yes T In mericas
2017 2014 Fort Benning, GA Faith MS Faith MS Addition Yes 1 i n E u rO pe

. Camp Humphreys, New Humphreys ES & MS -
2017 Host Nation R~ Humphreys ES/MS (DoDDS030) No
2017 2014 Kadena AB, Japan Kadena MS Radenaivbddinon Yes
Renovation

Construct Consolidated
2017 2012 Fort Knox, KY KingsolverES/Pierce ES Replacement School Yes
Kingsolver-Pierce ES

2017 Host Nation MCAS lwakuni, Japan Perry MS New Perry MS (MC-211-T) No
2017 Host Nation MCAS Iwakuni, Japan Perry HS New Perry HS (MC-212-T) No
2017 Host Nation MCAS Iwakuni, Japan Perry ES New Perry Eié'c\)ﬂo(l}zm-n A No
2017 Host Nation MCAS lwakuni, Japan Perry ES New Perry Eié:\)/'o(l:-zm-'r) B No

Construct Consolidated

2017 2014 Fort Bragg, NC PopeES/Holbrook ES  Replacement School Pope Yes Lot ‘ D E P E N D E N TS
Holbrook ES

2017 2014 Fort Benning, GA White ES White ES Replacement Yes ‘ = EDUCATION COUNCIL
2017 2013 Wiesbaden, Germany Wiesbaden HS Replace School Yes
2017 2012 Yokota AB, Japan Yokota HS Replace Yokota HS Yes

2017 2013 Camp Foster, Japan Zukeran ES Replace Zukeran ES Yes



FY 2017 MILCON Plan

Installation/State/Country

Fiscal Year 2017

School

PA (1,000s)

Kadena AB, JP Kadena ES Replace School ) 84,918
Kaiserslautern, GE Sembach ES/MS Replace School S 45221
RAF Croughton, UK Croughton E/M/HS Replace School S 71424
Dover, AFB, DE Welch ES-Dover MS Consolidate/Replace Schools ) 44 115
MAJOR MILCON:} $ 245 678

PLANNING & DESIGN:| $ 23,585

UNSPECIFIED MINOR MILCON: § $ 3,000

GRAND TOTAL:} $ 272,263
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FY 2018 MILCON Plan

Fiscal Year 2018

InstallatlonIStatelcountry PA (1,000s)

innic eplace Schoo ,996
Wiesbaden, Gem1any Aukamm ES Replace School ) 42 345
Fort Campbell, KY Barsanti ES Construct 100 Student Addition S 4,924
Kadena AB, JP Kadena HS Replace/Modemize School ) 139,577
USCG Air Station Borinquen, PR Ramey Unit School Replace School S 51,862
Incirlik AB, TU Incirlik EHS Replace School ) 53,682
Stuttgart, GE Robinson Barracks E/IMS Replace School S 41,608
USAG Vicenza, Italy Vicenza HS Replace School S 35,553
MAJOR MILCON:| § 503,547

PLANNING & DESIGN:] $ 30,218

UNSPECIFIED MINOR MILCON: | $ 8,000

GRAND TOTAL:} $ 541,765
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FY 2019 MILCON Plan

Installation/State/Country

Fiscal Year 2019

School

PA (1,000s)

aiserslautern, aiserslautern M eplace Schoo ,
Baumbholder, Germany Smith ES Replace School $ 43,588
Ankara, TU Ankara E/HS Renovate School ) 20,243
Fort Campbell, KY Existing Fort Campbell HS Renovate for Wassom MS ) 11,685
Camp Henry, KR Daegu ES Replacement ) 39,238
Yokota AB, JA Yokota West ES Renovation ) 22,645
Kadena AB, JP Stearley Heights ES Replace School S 116,394
Fort Buchanan, Puerto Rico Antilles CSO Replace CSO S 9,364

MAJOR MILCON:| $ 335,364

PLANNING & DESIGN:} § 21,352
UNSPECIFIED MINOR MILCON: | $ 3,108
GRAND TOTAL:] $ 359,824

6/16/16
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FY 2020 MILCON Plan

Fiscal Year 2020

InstallationlStatelCountry School PA (1 ,0005)
Baumbholder, Germany Baumholder M/HS Replace School ) 40,415
Fort Campbell, KY Jackson ES Replace School ) 46,568
Landstuhl, Germany Landstuhl E/MS Replace School ) 55,472
Fort Buchanan, PR Antilles HS Replace School ) 58,918
Camp McTureous, JA Bechtel ES Renovate ) 23,774
NWSC Dahlgren, Virginia Dahlgren School Replace School ) 31,078
Fort Bragg, North Carolina Albritton MS Replace School 5 42225
RAF Lakenheath, UK Isles DSO Replace DSO ) 4,521
Fort Stewart, GA Britten ES Replace School ) 15,888
Fort Benning, Georgia Georgia/Alabama DSO Replace DSO ) 4,624
MAJOR MILCON:} $ 323,483
PLANNING & DESIGN:] $ 25,624
UNSPECIFIED MINOR MILCON: | $ 3,000
GRAND TOTAL:} $ 352,107
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FY 2021 MILCON Plan

Fiscal Year 2021

Installation/State/Country | School PA (1,000s)

CFA Yokuska, Japan Sullivans ES Renovate School ) 83,377
Camp Zama, Japan Zama American MS Replace School ) 28,886
Ramstein AB, GE EIC Project New School ) 65,417
Ramstein AB, GE EIC Project New School ) 65,417
Yokota AB, JA Mendel ES Renovate/Replace School $ 69,615
MAJOR MILCON:} $ 312,712

PLANNING & DESIGN:} $ 30,895

UNSPECIFIED MINOR MILCON: | § 8,500

GRAND TOTAL:| § 352,107
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For additional information, please contact:
Gerald David; Chief, Logistics Division
Email: gerald.david@hg.dodea.edu
Telephone: (571) 372-1411
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