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Honoring the Past… 
Embracing the Future 

 • It is a historical year at DoDEA celebrating 70 years of stellar education 
• We are at a crossroads 

• Honoring our past and the excellent education we have provided for DoD children 
for 70 years 

• Throughout our history, DoDEA educators and employees have laid a tremendous 
foundation for our organization to continue to build upon and grow 

• Simultaneously, we embrace the future as we reach full operational capacity of 
the three year Restructuring for Student Achievement initiative in summer of 2017 
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Restructuring for Student Achievement 
Premier of DoDEA’s video overview 

• Restructuring for Student 
Achievement (RSA) is focused on 
improving student achievement from 
an organizational perspective and 
systems approach 

• Realigns resources to meet education 
mission requirements and moves 
resources closer to schools  

• Enables educational leaders to focus 
on instructional leadership and the 
education mission 
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Recognition 

 
 

 

• DoDEA has been recognized for its approach 
and accomplishments of the Restructuring for 
Student Achievement initiative 

• DoDEA has received two awards from Non-DoD 
entities for our approach and achievements 
 

 • Training Officers Consortium’s Change 
Management Award 

• Awarded for significant accomplishments through 
training or facilitating a program or agency through 
a change management process. 

• Chief Learning Officer Innovation Award 
•  Awarded for marshaling resources and applying innovative practices, processes and/or 

technologies in a new and groundbreaking way to address a significant business or organizational 
opportunity. 
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Presenter
Presentation Notes
The Training Officers Consortium, founded in 1938 in Washington, D.C., is a nonprofit organization of federal trainers and other professionals from industry and academe who are interested in contributing to the knowledge and practice of human resources and training. Trainers, educators, and human resource development specialists serve as resources to other trainers in departments, bureaus, agencies, and offices of the federal government. Training by TOC is authorized under the Government Employees Training Act.
The Distinguished Service Awards Program was launched by the Training Officers Consortium in 1955 to stimulate improved government-sponsored training programs through recognition of individuals making significant contributions to the Federal training community in the field of human resource development (training, education, and development).

The Learning In Practice awards are given annually to practitioners and providers in recognition of excellence in learning and employee development. Gold, silver and bronze awards are awarded in two broad classes. Practitioner awards recognize CLOs and qualified senior learning leaders for their work within their organizations. Provider awards recognize qualified service providers, vendors, consultants for their work on behalf of a client organization




             RSA Journey 

SY 2016-2017 

SY 2015-2016 

SY 2014-2015 

SY 2013-2014 

ONGOING 
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Accomplishments 

 
 

 

• Centers for Instructional Leadership (CIL) 
• 3 Regional Centers with forward deployed on-site 

support 
• Focus is to improve Instructional Leadership 
• Hiring continues 

• District Capacity 
• Build educational/instructional capacity at schools 
• More educator support 
• Centralization of business functions to allow educators 

to focus on instructional leadership vice business 
• ONE DoDEA 

• Redistricting and new naming conventions 
• Priority one: Comprehensive standards and assessments  
• Unified law draft 
• Functional roles and responsibilities for all functional 

areas  
• Documentation of procedures 
• Policy gap analysis 
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Stakeholder Benefits of RSA 

 
 

 

• Consistent and 
rigorous standards 
and aligned 
assessments 

• Ease of transition in 
and out of DoDEA 

• Supports closer to 
schools to improve 
quality and rigor of 
instruction.  

STUDENTS 

• Job embedded 
professional development 

• Consistent, rigorous and 
aligned standards and 
assessments 

• Clear focus 
• Mechanisms for 

collaboration 
• Resources closer to 

schools 

Teachers 

• Consistent policy and 
procedures across 
DoDEA 

• Consistent standards 
across DoDEA 

• Clear expectations 
• Focused missions and 

goals 
• Local leadership for 

collaboration and 
communication 

Military Partners 

• Job embedded 
professional 
development 

• Ability to focus on 
instructional leadership 

• Consistent, rigorous and 
aligned standards and 
assessments 

Instructional Leaders 

• Clear roles and 
responsibilities 

• Updated policy  
• Documented procedures 
• Mechanisms for training 

and professional 
development 

• Mission focus 
• Initiative alignment 
• Integration of initiatives 
• Resources closer to 

schools and employees 

Employees 
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Questions 

 
 

 

For more information, please contact:  
 

Kirsten Webb 
Kirsten.webb@hq.dodea.edu 

571-372-5833 
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