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‘ Educator Hiring Challenges

e Suitability Investigation (CNACI)

 Workforce Shaping — Internal Talent Management
Placement Efforts
— Teacher Transfer
— Excess Placement

* Lack of completed CNACIs prior to the start of the
school year often requires use of substitutes in the
classroom.
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‘ Process Improvement for Current Year

e Transfer Program and Excess Placement completed in February
(three months earlier than previous year).

e Teacher recruitment started in March to allow increased time
for Background Investigations (CNACI).

e Educator Staffing Unit employees realigned to improve
accountability and customer service.

e Effective dates for appointment/reassignment actions changed
from the travel date to avoid issues with CAC and pay.
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For additional information, please contact:
Roger Cotton, Chief, Human Resources
Email: roger.cotton@hg.dodea.edu
Telephone: (571) 372-0781
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