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Incident Summary
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• Three coordinated terrorist attacks on March 22, 2016
– Two bombings at the Brussels Airport at 0758
– One bombing at Maalbeek metro station at 0911

• Brussels school located five miles from airport
– School located on separate annex from Host Installation, USAG Brussels
– Students in route to school at  time of first attack

 Student arrival between 0805 and 0815
– Principal learned of attack at approximately 0825

• Localized security programs/training assisted administrators 
with proper incident response



Student Arrival, Accountability
and Communication
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• Students primarily travel to school on busses
– DoDEA School Transportation Security Services Program (STSSP) in place

 Route vulnerability assessments conducted
 Bus security attendants on 50% of Brussels bus routes, determined by Force 

Protection Condition (FPCON) and DIA Threat Levels

• Principal immediately ordered accountability of busses and 
students
– Coordinated with Transportation Office

• All parents/sponsors notified of school and student status via 
email notification system
– Regular updates sent throughout the day



Shelter‐in‐Place
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• Decision made to keep children at school until additional 
details known

• Principal announced shelter‐in‐place 
– Elementary school students restricted to school building
– Middle and high school students allowed to change classrooms and buildings
– Recess, outside classes, field trips, sporting events, and after‐school activities 

cancelled

• School Administrators coordinated with USAG Brussels
– Additional security personnel sent to USAG Brussels Annex
– Increased security patrols of school grounds



Student Departure
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• Students released at end of school day to awaiting 
buses/parents 
– Additional security inspections conducted on all buses
– Plain clothes military personnel placed on all buses
– Military vehicle shadowed all buses    

• FPCON Charlie was initiated

• School remained closed until end of week per established 
FPCON Charlie measures



Future Initiatives
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• Restructuring for Student Achievement
– Aligning security staff at district, closer to school level
– Increasing manning to Program Management functions to facilitate development 

of system wide standards and policies
– Increasing Personnel Security staff to facilitate continuous evaluation of personnel
– Standing up DoD security programs: Counterintelligence, Insider Threat, 

Continuous Evaluation, Industrial Security, Information Security, Foreign 
Disclosure

• Transportation Security
– Collaborating  with respective COCOMs on security initiatives and policy creation
– Leverage Host Installations annual localized Threat/Criminal Assessments 
– Feasibility study on the use of technology (route tracking, emergency 

notifications, etc.)

• PREPaRE Training
– Involves school Administrators, Psychologists, and Security Personnel
– To strengthen school safety and crisis management plans and emergency 

response
– School Safety and Crisis Preparedness Curriculum



Questions

For additional information, please contact: 
Jennifer Jones, Acting Chief, Security Management Division 

Email:  Jennifer.Jones@hq.dodea.edu
Telephone: (571) 372‐1468
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