[School Letterhead]

Humphreys Central School Advisory Committee
February 11, 2021
3:30pm
Google Meets
Meeting Call to Order: 3:30pm
Members in Attendance:
	Principal: Principal Tiffany Bryant 
	Assistant Principal: Assistant Principal Ryan LaDouceur 
	SAC President: Lindsay Kennedy 
	SAC Vice Chair: Jackie Williams
	SAC Secretary: Jetta Allen, Parent Representative
Teacher Representatives: Fourth Grade Teacher: Richard Taylor, ET Jennifer Hall
SLO: Melody Hill
	Garrison Command: Garrison Commander Colonel Tremblay
FRSA: Tabitha Johnson

1. Welcome/Meeting Norms

2. Presentation of last meeting’s approved minutes
· No changes to requested to the previously submitted minutes from December
· Minutes were accepted 

3. Reports:
· SAC Chair:
· Principal: 
· Return to In-Person Instruction February 16, 2021: Staff is working hard to prepare for the return to school post HPCON Charlie. Focus on safety and COVID mitigation while also engaging student excitement. Principal Bryant urges staff and parents to be patient with the ongoing changes in mitigation measure, mask size, and overall adjustments of returning to school in an ever-changing environment. 
· Student Council Castles is getting ready to leave their legacy behind. Principal Bryant is providing the “shell” for them to leave their legacy. 
· Immunizations for the Flu Vaccine are underway. The school population is at approx. 99.9% met, but we are aiming for 100%. 
· Principal is looking forward to feedback from the Interest Topics Forms for future Parent University engagement. 
· Student population is growing which means the school is looking for more furniture, dividers, and resources for new students. 
· Student and Staff News
	Student Enrollment: Approx. 790 students 

	Staff Employed: All Vacancies have been filled

	New Positions Filled:
-Assistant Principal Ryan La Douceur 



· Installation Commander:
· Colonel Tremblay gave update on the crosswalks. Crosswalk by the Red Cloud housing area and the Gas Station on the corner of 11th and Tropic Lightning. 
· To be completed February 15, 2021
· Jackie Williams will share update on crosswalk usage on the AFN Community Cryer
· Return to School: There will be a heavy military police presence the first few weeks back to school, then it will taper off into something that is sustainable for the Garrison but still protects community safety. 
· HPCON Bravo info graphic will be forthcoming as it is being finalized. Looking for expectations for USFK. Could change but current rules include:
· [bookmark: _Hlk65415418]Masks everywhere unless you are in your closed office alone
· Masks everywhere unless activity eating
· Masks at the gym 
· Masks at all times even outside without a person in sight
· Masks including kids on playgrounds
· [bookmark: _Hlk65415692]Children at school age centers and middle school teen youth centers will now have to wear a mask
· Children 2 years old and below do not have to wear a mask
· Children above 2 years old are required to wear a mask
· Principal Bryant shared that masks everywhere would help with consistency in mask wear across the installation. 
· Principal Bryant gave insight to the adjustment of mask wear on the playground should be an easy adjustment as most students wore them mask on the playground before winter break. 
· Jackie Williams asked Garrison Command for clarity of what is and is not acceptable for proper mask wear. Garrison Command advised: 
· No masks with holes, valve, or ventilation system are no acceptable such as a VOG mask
· No more face shields over your face
· No neck gators used as a mask
· Cloth masks, polyester, and medical mask are acceptable
· For high pollution days, one may wear a VOG mask against your skin with a cloth, polyester, or medical mask OVER the mask with a vent or valve. 
· Lindsay Kennedy asked about the DoDEA policy of mask breaks behind protective barriers that are the current policy of DoDEA. Lindsay Kennedy asked Garrison Commander if this could be something that USFK speaks with the Secretary of Defense as an exception for Korea. 
· School Liaison Officer:
· Melody Hill reported that children at school age centers and middle school teen youth centers will now have to wear a mask per new COVID mitigation guidance. She is still looking for clarification for kindergarten and below from the CYS coordinator for those in the CDC. 
· CYS will be returning to normal operating hours on February 16, 2021 all annex building will be closed. 
· Next IAC meeting is February 24, 2021 at 4pm, due to the requirement of 4 meetings in the year. 
· Following IAC meeting is March 24, 2021
· Installation Advisory Committee Updates:
· Installation Advisory Committee met on January 27, 2021. 
· Humphreys Central Elementary Submitted two proposals.
· Crosswalk Issue: Issue was brought up and an expected date for a solution for the needed repairs/repaint is February 15, 2021. 
· Outdoor Classroom Protection: Situation was raised that the outdoor classroom continues to have community members abuse, damage, and take items and not return them. PTSO has purchased an outdoor shed to safely secure items can be stored in a secured locked manner. Locks though often still are not sufficient. Colonel Tremblay gave an update on how to protect the outdoor classroom. One person has been found and will be held financially responsible for the damage. The challenge becomes securing things and making signs. There are not enough personnel for roving security. Colonel Tremblay asked that the schools put up CCTV to the help the MP’s enforce consequences and hold community members accountable. Garrison Command does not have the ability to authorize funding of CCTV on the DoDEA school property. 
· There was a motion passed to bring this issue to the District Advisory Committee. This issue will be brought up to the District Advisory Committee as the issue of CCTV’s are not capable of being used to protect the outdoor classroom and property on the outlines of the school. Jackie Williams will be sending the addition to the DAC agenda. 
· Mr. Taylor shared that the Outdoor Classroom and Makerspace will be greatly improved with a shed as the exiting method of hauling supplies in and out of the school is cumbersome. Also, incoming materials from grants can be stored there and save instructional time. 
4. Old Business:
· Parent to Parent: Jetta Allen 
· MCES Parent to Parent was discussed in December as an installation wide concept that was too broad for a school scale. The tenants or foundational practices from a good Parent to Parent Support Group were discussed. 
1. Strong Social Media Presence to share information and resources
2. Virtual Workshops for community members to participate in through Facebook, Google Meets, or Microsoft Teams in a “live” experience. These are also recorded and posted for flexibility in viewing and to be used in the future. Links for feedback, concerns, questions also accompanied any workshop. 
3. Connected supports for parents to build a network of support to increase communication through the community and increase interpersonal bonds with other parents. 
4. Sharing of school and community resources, programs, and events. 
5. Trained volunteers that help support other parents in a knowledgeable and appropriate way IAW professionalism, non-bias, positive attitude. 
6. Connection to agencies for partnerships. 
· The SAC brainstormed how these tenets could be incorporated on a “Central Scale” in new business. 
5. New Business:
· ETP to open schools made irrelevant with new date to open school. 
· Local Interagency Coordinating Council collaboration with Central’s Topics Form: This council is made up of many agencies across the installation including FAP, ACS, DoDEA, MWR, etc. with the goal of meeting the needs and finding solutions to problems for those with an impairment, disability, or need. The Google Form utilized for the Central Elementary School Topics Form will be shared community wide to help inform community agencies of the needs of the community and to help future planning and program development. Jetta Allen is the point of contact for this initiative. Central Elementary results will be the focus shared in this SAC meeting. 
· Elementary Learning Interest Topics Form Update: Update was given on the previously mentioned Topic Interest Form utilizing Google Forms to help understand the needs of the students, parents, and community members. Data from these Interest Topics forms are still ongoing, but the report for Central to utilize will be attached at the end of these minutes. 
· Data was shared. Look at the end of the minutes for the report that was shared. 
· Jetta Allen mentioned the need for brainstorming how to meet the needs of the community.
· Virtual workshops
· Sharing of district Parent University and YouTube videos that are shared on the DoDEA Pacific West Facebook. These could be shared via New You Can Use and/or on HCES Facebook. 
· Parent Buddy concept idea was shared. Input/feedback was solicited. Similar to Student to Student but for parent and community support
· Website, Facebook page, newsletter, phone outreach
· Share of resources for the school or community through a designated folder. Share most recent NYCU, lunch menus etc. 
· Post COVID, Parent Buddy event night to recruit new buddies and create support networks
· Parent Buddy video for fun way to engage current buddies, staff, and the school
· Goal: How to help parents and families adapt to life at Humphreys quicker to support family’s ability to thrive. When families thrive, students thrive. 
· SAC Feedback 
· Assistance Principal LaDouceur asked for links from District video to share in NYCU. Jetta Allen offered to share future videos as well. Feedback mechanism will be shared as well. 
· Principal Bryant: Parent Buddy thoughts 
· PTSO room has a telephone with a dedicated phone number. This phone number could be shared so parents can contact SAC members, PTSO members, or those volunteering to be a Parent Buddy. 
· Idea of an email can also be a method to utilize communication with a trusted, responsibly, trained individual that is embedded in the community and school.
· Resources can be dedicated to Parent Buddy concept because PTSO is a trust group for volunteers for this initiative. 
· The ability to actually converse with someone will help parents build a relationship with the school and within their community. 
· Jacked Williams asked for a motion to form a subcommittee to plan and develop the framework for a Parent Buddy or Parent Support network for at least next year. Motion passed
· A proto-type or model can be developed 
· Model or framework can be shared with the other schools around the installation. 
· Humphreys Central can implement next year possibly 
· Subcommittee formed: Jetta Allen will head the committee, Jackie Williams, Lindsay Kennedy, Principal Bryant, and Melody Hill. 
· Separate subcommittees may be needed in the future to see which aspects can be done at one time
· Need more parent and teacher shareholders. 

6. Open Forum
· Outdoor Classroom and Makerspace: Mr. Taylor shared there will new materials and supplies coming to increase student and community engagement. Mr. Taylor shared he would be seeking assistance in putting items together from the community.  
· Return to School, February 16, 2021.
· Welcome Signs: Volunteers from 7-8am will be need to welcome students and staff back to school. Volunteers must wear masks and social distance. Signs will be made, just need more volunteers. 
· Plan of where the volunteers to park and stand was discussed. 
· USO, Humphreys Diverse Abilities Support Group, Humphreys United Spouses Club, 94th Military Police, and the 604th Weather Squadron will be contacted to ask for volunteers.  
· Principal Bryant approved of the flyer design to share via NYCU and Facebook. 
· Assistance Principal LaDouceur will share February 12, 2021 via email. 
· Jetta Allen will also solicit volunteers. 
· People that want to make signs can drop off signs on Friday. 
· Transition to Middle School: Jetta Allen brought up a concern of how the school would be helping students prepare for the transition to Middle School given COVID mitigation measures have changed how schools operate. 
· How can we show 4th graders leaving to the Middle School given any possible HPCON status: videos, pictures, in person-field trip etc. 
7. Closing
· April 8, 2021 at 3:30pm via Google Meets 
· Meeting was adjourned at 4:30pm 

