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Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Itis 7:45 a.m. and the Maxwell community is alive! Students are walking and riding their bicycles to school. Maxwell evokes a sense of
stepping back in time, but in reality we are a 21st century school. The Maxwell community strongly feels that our school is a safe and
nurturing environment, especially in light of today's complex world. The thirty-three teachers, six paraprofessionals, five support personnel,

and one administrator are busily preparing to do whatever it takes to help each of our 402 students reach their highest potential.

Maxwell Air Force Base Elementary School, a Department of Defense Education Activity (DoDEA) was established in 1963 in Montgomery,
Alabama. Since its inception, the school has provided superior education for Pre-Kindergarten through Sixth grade children of United States
military personnel living in permanent housing on Maxwell Air Force Base. In 2002, students who resided at Gunter Air Base Annex

(approximately eight miles away) were declared eligible to attend the school. Gunter Annex students are bused to our school.

Maxwell is part of the Department of Defense Domestic Dependents' Elementary and Secondary Schools (DDESS). The Georgia/Alabama

DDESS / DoDEA district consists of ten schools: seven at Ft. Benning, GA, two at Ft. Rucker, AL, and one at Maxwell AFB, AL.

Located in Montgomery, Alabama, Maxwell Air Force Base is the intellectual and leadership center of the Air Force. Originally the Wright
Brothers' first civilian flying school established in 1910 and later becoming Maxwell Field, today the installation is home to more than 12,500

active duty, reserve, civilian and contractor personnel providing a significant economic and cultural impact on the Montgomery area.

We have the honor and privilege to teach students whose parents serve our country. However, with military service comes a unique set of
challenges. Our parents are frequently tasked with deployments and family separations for extended periods of time. This takes a toll on our
young students who might not see a parent for several months and some for over a year. Our Guidance program offers a reassuring "Far and
Away Club," providing an opportunity for children to deal with separation anxiety and other challenges they may face. Each student receives
a special handmade pillow with a picture of his/her parent on it. Military life also means having to relocate frequently. Our student population

is highly transient; 42% of our student population moves at the end of the school year.

The Maxwell community stakeholders worked for years with DoDEA and the local command on the need for quality educational opportunities
on behalf of Maxwell students beyond 6th grade. In July of 2011, two weeks before school started, the 7th and 8th grades were added to
Maxwell AFB Elementary! In the initial school year of 2011-2012, we added 75 middle school students to become Maxwell Elementary and

Middle School (MEMS). In school year 2012-2013, Middle School enroliment increased and we also added three dynamic new teachers.

The physical plant at MEMS is a traditional building with 44 classrooms. The school also houses an Informational Center, cafeteria,
gymnasium, music room, art room, early childhood center, two science labs, two computer labs, a health office, and an outdoor learning
center and classroom. Additional facilities include an auditorium with sound system and three teacher preparation areas. All classrooms are
equipped with student computers, SMART boards, student response "clickers" and ELMOs (document cameras). Many classrooms also

have SMART slates; we have a SMART table for kindergarten and special education.
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Our student population is diverse, consisting of 20% Black/African American, 10% Hispanic/ Latino, 58% White/Caucasian, and 8% Multi-
Racial. The student body is 46% male and 54% female. Fewer than 20% of our students receive free or reduced lunches, and we have less

than 3% English as a Second Language Students (ESL).

A vital part of MEMS is the "spirit" of the school. We are a responsive, compassionate, and dynamic school. Many parents and visitors have
commented on how everyone at our school strives to do whatever it takes to ensure that all children succeed. Activities abound at MEMS!
The student-led morning announcements kick off each day and remind us of upcoming events, including Red Ribbon Week, Scholastic Book
Fairs, Dances, SMART Day, Field day, Field Trips, Robotics Competitions, Choir and Band Concerts, Art Shows, Talent Show, and National
Junior Honor Society activities. In order to create rapport between the elementary and middle schools, the middle school students have
established a reading program, REAL (Reading to Encourage Aspiring Leaders) with their "Littles," which include Kindergarten - 2nd grade
students. As you walk through our school, you will see students engaged in our outdoor classroom; you may see some students working in
the garden. More often than not, visitors entering our school leave with the vivid impression of the handprints painted on the wall. As
educators we are left with a lasting impression on our hearts. These handprints signify school spirit and individual personalities, as well as

personal and educational achievements.

MEMS offers a comprehensive course of study for all students based on DODEA Curriculum Standards. Integrated special education
services enable staff to focus on individual student needs. Additional support is provided through our gifted program, reading support
services, and math intervention instruction, as well as our Preschool for Children with Disabilities (PSCD) for three- and four-year-old
children. Speech Language, Occupational Therapy, and Physical Therapy are available for those students who require them. MEMS also
has a comprehensive health services program that partners with base medical clinics to provide vision and dental screenings and education
on health-related issues. On a daily basis, students are able to have ongoing and acute health needs met in the health office, allowing them
to focus on learning. Special area classes in art, music, Foreign Languages for English Speaking Students (FLES) and physical education

help to ensure that our students are well rounded and reach their highest potential.

MEMS recognizes the importance of developing the whole child and offers a variety of support services to address the social and emotional
needs of our students. The Guidance program includes a Student Support Team (SST), Case Study Committee (CSC), Accommodations
Team, and programs sponsored by our 42nd ABW Family Advocacy Program (FAP). In addition, students receive direct instruction to
support our beliefs and core values of integrity, service before self, and excellence in all we do. Maxwell students participate in individual

and group counseling as needed.

Community involvement is evidenced through partnerships with Maxwell Youth Services (Sports Programs), Maxwell Fire Department,
Maxwell Legal Office (Judge Advocate General), STARBASE, Civil Air Patrol, 42nd ABW Maxwell Environmental Branch (Civil
Engineering), 42nd ABW Commanders Office, and the U.S. Space & Rocket Center. With the help of PTO, we established a partnership
with Alabama Wildlife Federation to create an outdoor classroom complete with a pond and benches. Under the supervision of Michelle
Tharpe, the teacher education department of Auburn University Montgomery has established teaching internships involving our K-2nd

students. Interns work in small groups teaching language arts.

The Parent Teacher Organization (PTO) is the heartbeat of MEMS. Creativity is their middle name! This dedicated group of volunteers joins
forces to do whatever it takes to support our instructional program, clubs, and school goals. Among the activities they sponsor are "Spirit
Day", holiday meals, Scholastic Book Fairs and family nights, publishing the MEMS yearbook; they also support fieldtrips, field days, etc.
Thanks to their expertise, we are all smiling on school picture day! The PTO has embraced our Continuous School Improvement process,
encouraging parents to become an active part of the MEMS community. The CSI Leadership Team provides an update on our school
improvement process at each PTO meeting. Parents have shared comments with us about our warm and nurturing environment where their

children have the opportunity to learn. They feel that we offer a shared value system that compliments the military core values.
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The safety of our learning environment is crucial for student success. A Crisis Management Team (CMT) oversees the emergency plans and
procedures to ensure safety of students in case of a disaster or traumatic event. This team coordinates drills, evacuation plans, and

dissemination of information between district, school, and base personnel.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The primary focus for Maxwell Elementary and Middle School (MEMS) is to provide an exemplary educational program to prepare students
for success in the global environment. All stakeholders are committed to do whatever it takes to create a community atmosphere that will

enable all children to fulfill dreams and reach their highest potential. We believe that all children should learn in a rigorous, innovative, and
engaging environment taught by highly qualified teachers and supported by a professional staff. The majority of our teachers has achieved

advanced degrees and participates in ongoing professional development beyond what is offered through the school.

MEMS Vision : Whatever it Takes!

MEMS Mission : A community partnership enabling students to fulfill dreams and reach their highest potential

DoDEA Vision: To be among the world's leaders in education, enriching the lives of military-connected students and the communities in

which they live.
DoDEA Mission: Educate, Engage and Empower each student to succeed in a dynamic world.

Core Values / Belief Statements
Maxwell Elementary and Middle School belief statements are based on the Air Force Core Values and tenets of 21st Century Learning:
-Integrity: We believe our Maxwell community strives to demonstrate courage, honesty, and responsibility holding us all accountable for
our actions.
-Service before self: We believe that our Maxwell community strives to demonstrate respect for others while maintaining an atmosphere of
discipline and self control.
-Excellence in all we do: We believe that our Maxwell community strives to demonstrate a sustained passion for continuous improvement
and innovation that will guide us into reaching our highest potential.
-We believe that our Maxwell community strives to demonstrate the 4 C's of 21st Century Learning, Collaboration, Creativity and
Innovation, Critical Thinking Skills, and Communication.
-Every child needs these skills to be an effective citizen and participant in the 21st Century.
-Teachers and education support personnel have a huge role to play to ensure that every student is adequately prepared for the 21st

Century.
School-Wide Goals
Problem Solving - All students will improve mathematical problem solving across the curriculum.

Writing - All students will improve written communication across the curriculum.

Grade Level SMART Goals are available in the School Improvement Plan, located on our Website.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

Maxwell Elementary and Middle School increased in size from 300 to 400 pupils in the beginning of SY 2011-2012 with the addition of 7th
and 8th grades. The building easily allowed us to establish separate middle school areas for the new classes and a lively middle school
hallway was born! Administration, teachers, parents, and students worked as a dedicated collaborative team to get our middle school in place
before the opening of school. Although funding for teachers, technology and curriculum created challenges for us, the determination to offer a
quality education for this age group in our Maxwell community was tantamount. This year we hired three new teachers for the middle school,
allowing us to offer advanced math courses via blended learning, and more elective classes. Our future goal is to offer a wider variety of
electives, AVID (Advancement Via Individual Determination) and advanced courses in other subject areas. We now have a middle school
science lab, making more in-depth science experiments possible. The 7th and 8th grades have a one-to-one laptop computer program,
integrating high-level technology in the classroom. This initiative allows students to receive new information through reading, researching,
exploring websites, and viewing images, diagrams, and maps, and to share learned information in the form of presentations, projects, and
demonstrations. These higher levels of technology integration provide MEMS students with a great number of opportunities to analyze,
evaluate, and create. Our middle school teachers are moving from being the keepers and disseminators of knowledge to facilitators that
support students as they construct their own knowledge. Middle school teachers received three days of intensive professional development,
TPACK (Technological, Pedagogical, and Content Knowledge) targeting 21st Century learning and project based learning strategies. We are
discussing a future partnership with the local Montgomery County schools to make MEMS a "feeder school" into the Montgomery Magnet
high schools for students who qualify. The Maxwell community continues to be concerned about quality secondary educational opportunities
beyond 8th grade. The majority of this age group attends private schools if they are not accepted into the Montgomery County magnet high

school programs.

Especially with the addition of the middle school, the growth of our school required us to hire additional teachers. Transition is difficult in any
school, but it is especially complex in the DoDEA system. As a result of shared concerns, the GA/AL DDESS district established a mentor
program in 2012/2013 to provide support for new teachers. The goal is to help them adjust to the roles and responsibilities of the profession
by developing a relationship with a seasoned DoDEA educator who is trained to guide and assist them through their entry year of service.
There are two tiers of the mentoring program: Tier | mentees are "zero experienced" teachers and Tier Il mentees are experienced teachers
who are new to the DoDEA system. Using the Pathwise program, the mentoring program is a collaborative partnership between district
administrators and teachers' association leaders. Mentors attended a Pathwise special training in May 2012 and are expected to meet
regularly throughout the year with their mentee(s), in addition to attending quarterly district mentor/mentee meetings. The mentees and

mentors participate in a new teacher orientation prior to the beginning of school.

In keeping with our values and beliefs statements, our Maxwell community demonstrates "a sustained passion for continuous improvement
and innovation that will guide us into reaching our highest potential." In 2011/2012, a group of seven teachers participated in the initial
MEMS Professional Learning Team (PLT). The primary focus was on differentiation based on Carol Ann Tomlinson's work. This year, we
trained all teachers in the DuFour model of Professional Learning Communities/Teams, where teams collaborate to focus on data to drive
student learning. They are committed to continuous improvement and results-oriented collaboration by focusing on the four key essential
guestions:

1.) What do we want students to know and do?

2.) How do we know they are learning?
SY 2012-2013 Page 7
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3.) What will we do when they're not learning?

4.) How do we respond when they've already learned the information?

PLTs are taking our collaboration efforts to a higher level of responsive teaching. Grade-level PLT's meet on a weekly basis to analyze data,
set goals, determine interventions, and create differentiated plans with the continuous goal of maximizing student performance. Vertical
PLT's collaborate to ensure student readiness and success at the current and next level. The Middle School PLT meets three times per week

during collaboration planning time. In addition PLTs meet in vertical and horizontal teams twice a month on the early release Thursdays.

This year, the PLTs set grade level SMART goals that are short-term, manageable, and aligned with our school-wide Goal 1 and Goal 2.
They determine their research based strategies, interventions, and action plans for achieving that goal. Teachers are provided with a
formalized assessment schedule to monitor success and adjust their plans. This continuous improvement cycle is repeated throughout the

school year. PLTs keep team/grade level notebooks to organize data, record SMART goals and action plans to ensure student learning.

Dr. Miles Cooper, Educational Research Analyst, provides training and support to assist with our data in the GA/AL district, Our district uses
"Data Tracker" for collecting and storing data. Information gained from the Data Tracker allows PLTs to analyze and use the results to inform
student learning, set SMART goals, and make intervention decisions. Teachers can access the data by class or by individual students.The

faculty has been trained in the use of Data Tracker, data analysis, and using the data to drive their differentiated instruction.

Teachers and students have seen and celebrated their successes when they achieve their SMART Goals. Students have been given their

data and have set their personal goals as they relate to our school-wide goals.

In December of 2012, our Continuous School Improvement Leadership Team realized the need for a Data Team to guide PLTs in using the
data to drive instruction. The Data Team oversees and directs the assessment system and assists in the distribution and communication of
school-wide data. In an effort to share the story of our continuous school improvement, the Data Team trained teachers and support staff in
communicating our Continuous School Improvement Plan (Analyze Data, Set Goals, Plan, Implement, and Evaluate) to all stakeholders

through data walls, data binders, websites, and other forms of communication. Training was conducted in the evaluation, interpretation, and

use of data.

Further training is planned using the newly purchased and distributed professional development publications Common Formative
Assessments: A Toolkit for Professional Learning Communities at Work by K. Bailey and C. Jakicic and Data Teams: The Big Picture by E.

Allison, et. al.

MEMS was chosen to become a STE(A)M [Science, Technology, Engineering, (Arts) Math] School incorporating an inquiry-based program
that enhances student learning by having students use the engineering design process and thinking skills to solve challenges. Pre-
implementation began for SY 2012/2013. A STE(A)M team consisting of the gifted teacher, Math IS, Educational Technologist, STE(A)M
Coordinator (classroom teacher) and an additional classroom teacher were provided professional development on STE(A)M and the
engineering design process. In September 2012 the entire staff was provided professional development on STE(A)M and the engineering
design process. Teachers were encouraged to incorporate a STE(A)M project based lesson this school year. We are in the process of
establishing a school-wide robotics lab. Our goal for SY 2013-2014 is to fully implement a STE(A)M program across the school with two
active STE(A)M labs and a robotics lab. Professional development will be provided as a 'Kick Off" to a STE(A)M Focus school in the August
2013. Teachers will be asked to implement STE(A)M as an active component of their curriculum. Ongoing professional development will be

given quarterly. We are full "STEAM" ahead!

MEMS offers robotics classes and an after school robotics club using LEGO NXT Mindstorms robots and LEGO WeDo robots. Middle school

students can take an elective class in which LEGO Mindstorms NXT robots are used with the Carnegie Mellon Robotics Engineering
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curriculum to program basic robot behaviors using motors and rotation, sound, light, touch and ultrasonic sensors. The gifted teacher
provides enrichment opportunities for all classes, 1st-5th grades, to use the NXT and WeDo robots to incorporate technology and
engineering concepts with core subjects. The after-school robotics club competes in the FIRST LEGO League, FLL (For Inspiration and
Recognition in Science and Technology).This year the Maxwell Elementary/Middle School Eagles competed for the third year in the FLL
competition, Senior Solutions. At the regional level, our teams won 1st Place in Project Presentation and 1st Place in Robot Design. For the
second year in a row we also won an award at the State level competition (2nd Place "Gracious Professionalism" award and 2nd Place
"Inspiration" award). In SY 2013/2014, as part of our full STE(A)M implementation, we will establish a robotics lab separate from the gifted
resource classroom. Many teachers have already received training in robotics, and we will offer more training to assist teachers in order to

maximize application of knowledge using our robotics resources.

The Visual Arts program at MEMS is phenomenal. All students in grades K-5 participate in this award winning program during school hours,
and an after-school program is offered for enrichment. Our Visual Arts teacher has partnered with the Montgomery community in several
ways to give our students authentic real-world opportunities for sharing their art:

- Students' art pieces are displayed with the Montgomery Museum of Fine Arts.

- The Montgomery Zoo Jungle Drums calendar devoted two of the calendar pages for the MEMS student artwork this year!

- Students enter their art work for one dollar donation in the Montgomery Humane Society contest and support a good cause at the same
time!

- Montgomery Academy, a local private school, sponsors a Mini-Art contest where our students contribute artwork no larger than a one dollar
bill.

- Alabama Wildlife Federation hosts several art competitions that MEMS students participate in.

o The Ireland Wildlife,

o Alabama Fish and the Duck Stamp contest

- One of the biggest opportunities is through involvement with the Alabama National Fair. It is always exciting for an artist to see his or her
work hanging at the Fair!

Our students have received countless awards for their achievement in our Visual Arts program.

Teachers, parents, support staff, and members of our community are the advocates for the students of MEMS. At the elementary level,
classroom teachers are the primary advocates for their students. Classroom teachers are supported by the counselor, school nurse, and
various family support programs provided by the base. Teachers build relationships with students through small groups, clubs, and individual
conferences. Special populations of students have advocates through the special education services and gifted programs. Some of the
special needs students have designated one-to-one aides. In 2011/2012 the middle school students had an advisory period, but scheduling
this year did not allow for advisory. In 2012/2013the middle school teachers have a structured program where small groups of students (3)
are assigned to one adult in the building to address the social and emotional needs of their students through assistance from our Guidance
Program and base family support services. We do plan to implement AVID (Advancement Via Individual Determination) for our middle school

students in 2013-2014. We will do whatever it takes to ensure that each child at MEMS has an advocate.

SY 2012-2013 Page 9
© 2013 AdvancED www.advanc-ed.org



Accreditation Report
Maxwell AFB Elementary/Middle School

Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

The beginning of SY 2012-2013 provided many challenges for MEMS. The principal for the past six years was reassigned to a DoDEA
school in Aviano, Italy in July 2012. Our new principal arrived in July and resigned six weeks into the school year. The district office assigned
an interim principal until our current principal arrived on November 5, 2012. Our incredible MEMS staff embraced the challenges of having
multiple changes in leadership. The Continuous School Improvement Leadership Team (CSILT) encouraged the staff to move forward with
our CSI plan, doing whatever it takes to keep morale high. The professionalism of our staff and the community support for Maxwell

Elementary and Middle School was overwhelming.

We are proud Soaring Eagles. We are tenacious, courageous, steadfast, and will do whatever it takes to make a child succeed!
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Self Assessment
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Introduction

AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the
accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in
purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement
efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's
ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.
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Standard 1: Purpose and Direction

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.

Overall Rating: 3.67

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a The process for review, revision, and *Survey results Level 4
systematic, inclusive, and communication of the school's purpose
comprehensive process to is clearly documented, and a record of |*Examples of
review, revise, and communicate [the use and results of the process is communications to
a school purpose for student maintained. The process is formalized |stakeholders about the
success. and implemented with fidelity on a school's purpose (i.e.
regular schedule. The process includes |website, newsletters,
participation by representatives selected [annual report, student
at random from all stakeholder groups. |handbook)
The purpose statement clearly focuses
on student success. eCommunication plan to
stakeholders regarding the
school's purpose
*Documentation or
description of the process
for creating the school's
purpose including the role
of stakeholders
*Purpose statements -
past and present
*DoDEA Community
Strategic Plan, PPT
Presentation for Parents,
PPT Presentation for Staff
Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff |Commitment to shared values and *Agendas and/or minutes |Level 3
commit to a culture that is based |beliefs about teaching and learning is that reference a
on shared values and beliefs evident in documentation and decision |commitment to the
about teaching and learning and |making. This commitment is regularly components of the
supports challenging, equitable |reflected in communication among school's statement of
educational programs and leaders and staff. Challenging purpose
learning experiences for all educational programs and equitable
students that include learning experiences are implemented  |*Survey results
achievement of learning, thinking, |so that all students achieve learning,
and life skills. thinking, and life skills necessary for *The school's statement of
success. Evidence indicates a purpose
commitment to instructional practices
that include active student engagement, |<Eligibility guidelines for
a focus on depth of understanding, and |support services,
the application of knowledge and skills. |Professional Learning
School leadership and staff share high |Team Minutes,
expectations for professional practice. Professional Development
Plan, "Data Tracker"
SY 2012-2013 Page 13
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Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership School leaders require the use of a *Survey results Level 4
implements a continuous documented, systematic continuous
improvement process that improvement process for improving *The school data profile
provides clear direction for student learning and the conditions that
improving conditions that support |support learning. All stakeholder groups |*Agenda, minutes from
student learning. work collaboratively and consistently in |continuous improvement

authentic and meaningful ways that build | planning meetings
and sustain ownership of the school's
purpose and direction. School personnel [«Communication plan and

systematically maintain, use, and artifacts that show two-
communicate a profile with current and |way communication to
comprehensive data on student and staff and stakeholders

school performance. The profile contains
thorough analyses of a broad range of  |*The school continuous

data used to identify goals for the improvement plan
improvement of achievement and
instruction that are aligned with the *Status Report, Data

school's purpose. All improvement goals | Tracker, Professional
have measurable performance targets. [Learning Teams minutes,
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving all improvement
goals. School personnel hold one
another accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated
regularly. Documentation that the
process is implemented with fidelity and
yields improved student achievement
and instruction is available and
communicated to stakeholders.

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing.

Maxwell Elementary and Middle School (MEMS) stakeholders feel the purpose and direction of our school is clearly focused on student
success. The purpose and goals are reviewed annually with all stakeholders. Our vision and mission statements were originally established
five years ago when all stakeholders were involved in a nomination and voting process. The faculty and staff evaluate our vision and mission
statements at the beginning of the school year to maintain their relevance toward our school purpose. These statements are included on all
teacher emails as part of their "signatures" and it can be heard each morning as part of the morning announcements. A large banner is on
display in our cafeteria that holds the signatures of all stakeholders pledging to do whatever it takes to ensure that each child reaches their
highest potential. In the fall of each new school year, parents are invited to an informational school improvement meeting to encourage buy-in
as stakeholders in our continuous school improvement process. Approximately 45% of our students are new each year and this parent
meeting is vital in communicating our purpose and goals. A school newsletter is included as part of the registration packet for new students
stating our goals, vision and mission statement. Stakeholders are informed from the start that we are willing to do "whatever it takes" to

ensure that all students reach their highest potential at MEMS.

The Continuous School Improvement Leadership Team (CSILT) invites all stakeholders to our weekly meetings ensuring opportunities for
input from various stakeholder perspectives. The information about meeting times and days is available on our school website, through
emails, in the principal and teacher newsletters, and on the "one-call" phone communication system. We do have various community
members attend these meetings; however our goal is to have more consistent attendance by parents. It is difficult to get parents to commit to
a weekly after school meeting. We also have quarterly stakeholder committee meetings where teachers, support personnel, students, and
parents take part in collaboration toward our continuous school improvement process. One of the challenges we face is getting more parents

actively involved. As previously mentioned, 45% of our students' parents are stationed at Maxwell AFB for only a ten month military school
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assignment. Parents have stated that they feel confident that DODEA /MEMS is providing a quality education for their child(ren) and they are
satisfied with basic communication they receive about their child's education. We feel we have a good core group of involved parents, but we

will continue to seek the valuable input from all stakeholders.

Department of Defense Education Activity (DoDEA), our school system, is committed to a culture that is based on shared values and beliefs
about teaching military dependents. DoDEA is in the process of revising the Community Strategic Plan (CSP), which is critical in refining the
mission, vision, guiding principles, goals, and initiatives that DODEA undertakes to deliver a high quality, student-centered education.
DoDEA's CSP contains the direction for our school system. It is the road map for keeping us at the forefront in advancing the Department of
Defense's (DoD) agenda for education and leading the Nation for the improvement of student performance and achievement. It also is a tool
to hold us accountable for the goals that we have developed in this plan. Parents, students, teachers, staff members, and principals are an
important part of the process in developing the new CSP. They were encouraged to provide feedback about the education students are
receiving. http://www.dodea.edu/newsroom/publications/index.cfm?category=CSP All of the information obtained from DoDEA stakeholders
helps ensure the CSP is aligned with the Department of Defense's overall strategic goals and objectives related to education. The
commitment to shared values is communicated among our local administration and staff through support of the District Superintendent's
Office (DSO). The DSO provides professional development opportunities and support for student services to maintain our school purpose
and direction. This is the sixth year Maxwell Elementary and Middle School (MEMS) has implemented the continuous school improvement
process under the AdvancED standards. The primary focus for MEMS is to provide an exemplary educational program to prepare students
for success in the global environment. We believe that to be equitable, all children should learn in a rigorous, innovative, and engaging
environment supported by student services in special education, math/reading support, and in gifted education. The school calendar allows
for an early release day one day per week for the use of extended professional development aligned with our teaching and learning beliefs.
This time is also used for collaboration with professional learning teams (PLT). We have established PLTs to ensure the fidelity of our school
improvement assessments, goals, interventions, and the process itself. This professional development time is fundamental to our CSI
process and it has been maintained with the support of our district office, in spite of adversity with leadership changes. The beginning of SY
2012-2013 provided many challenges for MEMS. The principal for the past six years was reassigned to a DoDEA school in Aviano, Italy in
July 2012. Our new principal arrived in July and resigned six weeks into the school year. The district office assigned an interim principal until
our current principal arrived on November 5, 2012. Our incredible MEMS staff stepped up to the plate to embrace the challenges of having
multiple changes in leadership. The CSI Leadership Team worked with the district office to sustain our PLTs, professional collaboration time
and professional development opportunities. We look forward to starting 2013-2014 with a differentiated plan to ensure the professional
development opportunities during our early release time supports our focus to provide an exemplary educational program for MEMS

students.

MEMS school leadership requires the use of a systematic continuous improvement process with a clear direction for improving student
learning. We have a Continuous School Improvement Instructional Systems Specialist (ISS) at the district level to support our Continuous
School Improvement Leadership Team (CSILT). This team meets one afternoon per week and includes six teachers, parent representatives,
and administration. We have quarterly "Stakeholder" committee meetings where all parents, staff, and students are invited to collaborate on
MEMS's purpose and direction. These meetings involve discussion of student data, goals, and interventions. The most recent school profile
and the school report card are available on our website for easy access by all stakeholders. The MEMS Data Team manages our "data
tracker", which is our data base for collection, storage, and analysis of data. This data also allows our PLTs to respond to information, using
the results to inform student learning, set SMART goals, and make intervention decisions. Information gained from the "data tracker" is
posted on a school-wide, centrally located Data Wall visible to all stakeholders in the front hallway of our school. The faculty is trained yearly
on data analysis by our district educational researcher and our MEMS data team provides ongoing training during PLTs and faculty meetings
on how to use our data to drive instruction and set SMART goals for our students and interventions if necessary. In May of each year we
review our standardized achievement test data, Terra Nova, along with local assessment data to analyze our progress toward our school

goals. Once our data has been analyzed we begin dialogue with our stakeholders about the best direction we should lead our students
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toward in the next school year so that they might reach their highest potential. In December 2012-2013, we established a Data Leadership

Team under the direction of our new principal. Our next steps will be to focus on the expertise and guidance provided by this team as we

implement improved teacher and student data binders across the school.
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Standard 2: Governance and Leadership

The school operates under governance and leadership that promote and support student performance and school effectiveness.

Overall Rating: 3.33

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes |Policies and practices clearly and *Student handbooks Level 4
policies and supports practices directly support the school's purpose and
that ensure effective direction and the effective operation of |*Governing body policies,
administration of the school. the school. Policies and practices procedures, and practices
require and have mechanisms in place
for monitoring effective instruction and  |+Staff handbooks
assessment that produce equitable and
challenging learning experiences for all |*Communications to
students. There are policies and stakeholder about policy
practices requiring and giving direction |revisions
for professional growth of all staff.
Policies and practices provide clear *School handbooks
requirements, direction for, and
oversight of fiscal management.
Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates The governing body has a process to *Governing body minutes |Level 3
responsibly and functions ensure that its decisions and actions are |relating to training
effectively. in accordance with defined roles and
responsibilities, a code of ethics, and Communication plan to
free of conflict of interest. Governing inform all staff on code of
body members participate in a ethics, responsibilities,
systematic, formal professional conflict of interest
development process regarding the roles
and responsibilities of the governing eList of assigned staff for
body and its individual members. The [compliance
governing body complies with all
policies, procedures, laws, and *Proof of legal counsel
regulations and functions as a cohesive
unit. *Assurances, certifications
*Governing body training
plan
*Findings of internal and
external reviews of
compliance with laws,
regulations, and policies
*Communications about
program regulations
Historical compliance
data
*Governing body policies
on roles and
responsibilities, conflict of
interest
*Governing code of ethics
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that |The governing body protects, supports, |[*Roles and responsibilities |Level 3
the school leadership has the and respects the autonomy of school of school leadership
autonomy to meet goals for leadership to accomplish goals for
achievement and instruction and |improvement in student learning and *School improvement plan
to manage day-to-day operations [instruction and to manage day-to-day developed by the school
effectively. operations of the school. The governing
body maintains a distinction between its |*Stakeholder input and
roles and responsibilities and those of  [feedback
school leadership.
*Maintenance of
consistent academic
oversight, planning, and
resource allocation
*Communications
regarding board actions
*Survey results regarding
functions of the governing
body
*Agendas and minutes of
meetings
Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a Leaders and staff deliberately and *Examples of collaboration |Level 4
culture consistent with the consistently align their decisions and and shared leadership
school's purpose and direction.  |actions toward continuous improvement
to achieve the school's purpose. They *Survey results
encourage, support, and expect all
students to be held to high standards in |*Examples of decisions
all courses of study. All stakeholders are |aligned with the school's
collectively accountable for student statement of purpose
learning. School leaders actively and
consistently support and encourage *Examples of decisions in
innovation, collaboration, shared support of the school's
leadership, and rigorous professional continuous improvement
growth. The culture is characterized by |plan
collaboration and a sense of community
among all stakeholders.
Indicator Statement or Question Response Evidence Rating
25 Leadership engages stakeholders |Leaders communicate effectively with *Minutes from meetings Level 3
effectively in support of the appropriate and varied representatives  |with stakeholders
school's purpose and direction.  |from stakeholder groups, provide
opportunities for stakeholders to shape |*Survey responses
decisions, solicit feedback and respond
to stakeholders, work collaboratively on |sInvolvement of
school improvement efforts, and provide |stakeholders in a school
and support meaningful leadership roles |improvement plan
for stakeholders. School leaders' efforts
result in measurable, active stakeholder |*Communication plan
participation; engagement in the school;
a sense of community; and ownership.
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Indicator

Statement or Question

Response

Evidence

Rating

2.6

Leadership and staff supervision
and evaluation processes result

in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively

*Examples of professional
development offerings and
plans tied specifically to
the results from
supervision and evaluation

*Governing body policy on
supervision and evaluation

Level 3

adjust professional practice and improve
student learning. *Supervision and
evaluation documents with
criteria for improving
professional practice and

student success noted
«Job specific criteria
*Representative

supervision and evaluation
reports

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing.

All DoDEA Regulations, Administrative Instructions, Manuals, Policies, Forms, Guidance and Department of Defense Directives are found on
the DoDEA website under the DoDEA HQ tab in DoDEA Regulations. (http://www.dodea.edu/Offices/Regulations/index.cfm)

These plans are in place to clearly and directly support the school, administrators, teachers, and students. Stakeholders are informed about
policy revisions on the DoDEA website and through the schools. An example is the new DoDEA attendance policy which went into effect in

school year 2011-2012. The policy was coordinated with the Pentagon and military branches; it was also advertised throughout the schools
communication chain as well as on the DoDEA schools' websites. As the new Community Strategic Goals are currently being developed,

stakeholders have yet another opportunity to offer input.

Policies and practices outlined in the DoDEA Administrator's Guide (http://www.dodea.edu/Offices/Regulations/guidance.cfm) range from
assessments to pupil personnel services. Several of these practices can also be found in student and staff handbooks to include grading and
reporting, professional development, instruction, comprehensive health education and physical education, special curriculum issues, Middle

School Credit (Carnegie Unit Credit as applicable) , as well as school sponsored trips.

These policies all serve to promote effective instruction and assessment that produce equitable and challenging learning experiences for all
students as well as professional growth of all staff.

The military components in conjunction with DoDEA's General Counsel annually train all area level, district level, and school personnel on the
code of ethics and conflict of interest to ensure that its decisions and actions are in accordance with defined roles and responsibilities. The
school keeps a running record of attendance trainings. Employees keep a copy of their training certificates after completion of required
trainings. Guidelines are in place to ensure timely training for all employees. Specific needs and duties of the schools in providing
professional development can be in found in THE ADMINISTRATOR'S GUIDE: PROFESSIONAL DEVELOPMENT 1005.01.04. A

distinction is made between the roles and responsibilities of the governing body and those of school leadership.

The school develops specific improvement plans based on data and in accordance with the DoDEA ADMINISTRATOR'S GUIDE 1005.01,
which can be found athttp://www.dodea.edu/Offices/Regulations/guidance.cfm. The school is responsible for the majority of school level
agendas with additional support from the district. DoDEA Regulations, Administrative Instructions, Manuals, Policies, and Guidance, as well
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as the Department of Defensive Directives are systemic and are supportive of school leadership. The Administrator's Guide provides for the

autonomy of the school leadership.

School culture is characterized by collaboration and a continuous sense of community. PLTs were developed with a focus on data-driven
instruction and the use of differentiation to support student learning and achievement. Teachers meet in grade level groups (horizontal PLTSs)
as well as vertical to support our results- based school improvement plan as we analyze data, set goals, and determine our research-based
interventions. Teachers discuss curriculum, instruction, assessment (monitored and adjusted), and engage students in learning through
strategies that ensure increased student achievement. Teachers continuously analyze data to guide instruction using the Looking At Student
Work (LASW) model of formative assessment.

Leadership involves stakeholders in the improvement plan process through weekly invitations to join us at CSI meetings. Stakeholders are
encouraged to participate in CSI Stakeholder Meetings held quarterly. Minutes from the meetings are kept and stakeholder feedback is
evaluated. Leaders consistently communicate with varied representatives from stakeholder groups including PTO, community partnerships,
the School Board, and parents. The School Board meets regularly as do the PTO with monthly scheduled minutes and agendas. Our PTO
is focused on the school's purpose and direction through the many sponsored PTO events (book fairs, Box Tops for Education drive,
yearbook, as well as strong teacher/student support). The principal conducts formal and informal observations with "teacher-friendly walk-
throughs." Formal observations and evaluations are consistent with DODEA performance evaluations.

The primary focus of the process of supervision and evaluation is improving professional practice. Our emphasis is on learning environment
and data analysis. Our early release time (Thursdays) is used for improving instructional strategies, district trainings, and professional
development. Our school improvement process has advanced with the addition of two new professional development opportunities. The
technology and data teams have been added to improve professional practices and ensure student success. Both the technology and data
teams have established a vision and mission statement aligned with the school improvement process. The incorporation of these teams will

help strengthen the MEMS professional development plan to ensure improved student learning.

Actions implemented to sustain areas of strength:

In order to sustain areas of strength, the school will continue to monitor and self-reflect on our school improvement efforts. With the
establishment of the data team, leadership plans to develop a monitoring system to ensure strategies are implemented with fidelity and
protocols for scoring local assessments are refined. Consideration will be given to increased collaboration time with all stakeholders to
improve and support high student achievement during our established horizontal and vertical PLTs. Focus on research based best practices

to ensure continued student success continues with grade level specific teacher strategies and student performance activities.
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Standard 3: Teaching and Assessing for Learning

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning.

Overall Rating: 3.17

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides |Curriculum and learning experiences in [sSurvey results Level 3
equitable and challenging each course/class provide all students
learning experiences that ensure |with challenging and equitable eLesson plans
all students have sufficient opportunities to develop learning skills,
opportunities to develop learning, |thinking skills, and life skills. There is sLearning expectations for
thinking, and life skills that lead to |some evidence to indicate curriculum different courses
success at the next level. and learning experiences prepare
students for success at the next level. *Posted learning
Like courses/classes have equivalent objectives
learning expectations. Some learning
activities are individualized for each *Representative samples
student in a way that supports of student work across
achievement of expectations. courses
*Course schedules
*Enroliment patterns for
various courses
*Course descriptions
*Descriptions of
instructional techniques
*Eligibility guidelines for
student services,
Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and Using data from student assessments «Curriculum guides Level 3
assessment are monitored and  |and an examination of professional
adjusted systematically in practice, school personnel monitor and |<A description of the
response to data from multiple adjust curriculum, instruction, and systematic review process
assessments of student learning |assessment to ensure vertical and for curriculum, instruction,
and an examination of horizontal alignment and alignment with |and assessment
professional practice. the school's goals for achievement and
instruction and statement of purpose. Common assessments
There is a process in place to ensure
alignment each time curriculum, eStandards-based report
instruction, and/or assessments are cards
reviewed or revised. The continuous
improvement process ensures that *Surveys results
vertical and horizontal alignment as well
as alignment with the school's purpose |+Products — scope and
are maintained and enhanced in sequence, curriculum
curriculum, instruction, and assessment. | maps
sLesson plans aligned to
the curriculum
*Professional Learning
Teams Minutes,
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in Teachers plan and use instructional *Teacher evaluation Level 3
their learning through strategies that require student criteria
instructional strategies that collaboration, self-reflection, and
ensure achievement of learning  |development of critical thinking skills. *Agenda items addressing
expectations. Teachers personalize instructional these strategies
strategies and interventions to address
individual learning needs of students *Professional development
when necessary. Teachers use focused on these
instructional strategies that require strategies
students to apply knowledge and skills,
integrate content and skills with other *Authentic assessments
disciplines, and use technologies as
instructional resources and learning *Examples of teacher use
tools. of technology as an
instructional resource
*Examples of student use
of technology as a learning
tool
«Student work
demonstrating the
application of knowledge
*Surveys results
eInterdisciplinary projects
*Student Data Binders
Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and School leaders formally and consistently |*Curriculum maps Level 3
support the improvement of monitor instructional practices through
instructional practices of teachers [supervision and evaluation procedures |*Documentation of
to ensure student success. to ensure that they 1) are aligned with collection of lesson plans
the school's values and beliefs about and grade books
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly [sSupervision and
engaged with all students in the evaluation procedures
oversight of their learning, and 4) use
content-specific standards of *Peer or mentoring
professional practice. opportunities and
interactions
*Recognition of teachers
with regard to these
practices
*Surveys results
*Examples of
improvements to
instructional practices
resulting from the
evaluation process
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Indicator Statement or Question Response Evidence Rating
35 Teachers participate in All members of the school staff *Examples of cross Level 3
collaborative learning participate in collaborative learning curricular projects,
communities to improve communities that meet both informally |interdisciplinary
instruction and student learning. |and formally. Collaboration often occurs |instruction, and classroom
across grade levels and content areas. |action research project
Staff members have been trained to
implement a formal process that Common language,
promotes discussion about student protocols and reporting
learning. Learning from, using, and tools
discussing the results of inquiry
practices such as action research, the  [*Agendas and minutes of
examination of student work, reflection, |collaborative learning
study teams, and peer coaching occur  [committees
regularly among most school personnel.
School personnel indicate that *Calendar/schedule of
collaboration causes improvement learning community
results in instructional practice and meetings
student performance.
*Survey results
*Examples of
improvements to content
and instructional practice
resulting from
collaboration
*Professional
Development Calendar
Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's |All teachers use an instructional process [*Examples of learning Level 3
instructional process in support of [that informs students of learning expectations and
student learning. expectations and standards of standards of performance
performance. Exemplars are often
provided to guide and inform students.  |sSurvey results
The process includes multiple measures,
including formative assessments, to *Examples of
inform the ongoing modification of assessments that
instruction and provide data for possible |prompted modification in
curriculum revision. The process instruction
provides students with specific and
timely feedback about their learning. *Samples of exemplars
used to guide and inform
student learning
Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and School personnel are engaged in *Survey results Level 3
induction programs support mentoring, coaching, and induction
instructional improvement programs that are consistent with the *Professional learning
consistent with the school's school's values and beliefs about calendar with activities for
values and beliefs about teaching |teaching, learning, and the conditions instructional support of
and learning. that support learning. These programs  [new staff
set expectations for all school personnel
and include measures of performance. |+Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning
*Personnel manuals with
information related to new
hires including mentoring,
coaching, and induction
practices
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Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in Programs that engage families in *Survey results Level 4
meaningful ways in their meaningful ways in their children's
children's education and keeps  |education are designed, implemented, |+Volunteer program with
them informed of their children's |and evaluated. Families have multiple variety of options for
learning progress. ways of staying informed of their participation
children's learning pgoress.
eList of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days
«Calendar outlining when
and how families are
provided information on
child's progress
*Parental/family/caregiver
involvement plan including
activities, timeframes, and
evaluation process
Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure |School personnel participate in a eList of students matched |Level 3
whereby each student is well structure that gives them long-term to adult advocate
known by at least one adult interaction with individual students,
advocate in the school who allowing them to build strong *Survey results
supports that student's relationships over time with the student.
educational experience. All students may participate in the *Master schedule with time
structure. The structure allows the for formal adult advocate
school employee to gain insight into and |structure
serve as an advocate for the student's
needs regarding learning skills, thinking |eDescription of formal
skills, and life skills. adult advocate structures
*"REAL" program
Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based |Teachers use common grading and *Evaluation process for Level 3
on clearly defined criteria that reporting policies, processes, and grading and reporting
represent the attainment of procedures based on clearly defined practices
content knowledge and skills and |criteria that represent each student's
are consistent across grade attainment of content knowledge and *Survey results
levels and courses. skills. These policies, processes, and
procedures are implemented *Sample report cards for
consistently across grade levels and each grade level and for
courses. Stakeholders are aware of the |all courses
policies, processes, and procedures.
The policies, processes, and procedures [*Sample communications
are regularly evaluated. to stakeholders about
grading and reporting
*Policies, processes, and
procedures on grading and
reporting
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Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a |All staff members participate in a *Evaluation tools for Level 3
continuous program of continuous program of professional professional learning
professional learning. learning that is aligned with the school's
purpose and direction. Professional *Survey results
development is based on an assessment
of needs of the school. The program *Brief explanation of
builds capacity among all professional |alignment between
and support staff. The program is professional learning and
systematically evaluated for identified needs

effectiveness in improving instruction,
student learning, and the conditions that |*Crosswalk between

support learning. professional learning and
school purpose and
direction
Indicator Statement or Question Response Evidence Rating
3.12 The school provides and School personnel systematically and *Survey results Level 4
coordinates learning support continuously use data to identify unique
services to meet the unique learning needs of all students at all eList of learning support
learning needs of students. levels of proficiency as well as other services and student
learning needs (such as second population served by such
languages). School personnel stay services
current on research related to unique
characteristics of learning (such as Training and professional
learning styles, multiple intelligences, learning related to
personality type indicators) and provide |research on unique
or coordinate related individualized characteristics of learning

learning support services to all students.
*Data used to identify
unique learning needs of
students

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing.

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning in a
variety of ways. The curriculum and learning experiences in each class provide all students with challenging and equitable opportunities
through differentiation and a number of student support services. Differentiation has been a central focus of DODEA with a professional
development program, "Using Data to Differentiate Instruction" which later became, "Inclusive and Responsive Teaching," based on the
works of Carol Ann Tomlinson. Differentiation has been implemented through leveled curriculum, opportunities for subject acceleration, and

various differentiation strategies.

MEMS offers equitable learning opportunities for all students based on the DODEA Curriculum Standards. Special education services, to
include resource classes and inclusion, are provided for PK - 8th grades. Integrated special education services enable staff to focus on
individual student needs. Additional support is provided through our gifted program, reading support services, math intervention instruction,
as well as with our Preschool for Children with Disabilities (PSCD) for three and four year old children. Speech Language, Occupational
Therapy, and Physical Therapy are available to those students who require them. On a daily basis, students are able to have ongoing and
acute health needs met in the health office, allowing them to focus on learning. MEMS recognizes the importance of developing the whole
child as part of equitable learning opportunities. We offer a variety of support services to address social and emotional needs of our students.
The Guidance Program includes a Student Support Team (SST), Case Study Committee (CSC), Accommodations Team, English Language
Learners (ELL) and programs sponsored by our 42nd ABW Family Advocacy Program (FAP). In addition, students receive direct instruction

to support our beliefs and core values of integrity, service before self, and excellence in all we do. All Maxwell students participate in
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individual and group counseling as needed.

As a professional practice, MEMS uses data from student assessments to drive instruction. As a result of our school data during 2011-2012,

MEMS chose the following school goals:

Problem Solving - All students will improve mathematical problem solving across the curriculum.

Writing - All students will improve written communication across the curriculum.

This year, the Professional Learning Teams (PLTs) set grade level SMART goals aligned with our school-wide goals that are short-term,
manageable, and measurable. All teachers determine their research-based strategies, interventions, and action plans for achieving that goal.
There is a formalized assessment schedule, which allows teachers to ask, imagine, plan, create, and improve instruction. This continuous

improvement cycle is repeated throughout the school year.

Strategies for student collaboration and self-reflection are evident through learning centers, small groups, flexible grouping, whole groups,
and multiple activities using various learning styles. Critical thinking skills and deeper depths of knowledge are encouraged through the four
step problem solving process across the school. As part of our STEAM implementation year, we have also been introduced to the

engineering design process.

Instructional practices are monitored and evaluated through our PLT forms, minutes from team meetings, and collaboration with the principal
on professional practices. All members of the school staff, in addition to stakeholders participate in quarterly vertical school improvement
meetings. CSI Leadership Team facilitates instructional practices aligned with school improvement goals. The Data Leadership Team guides
staff members through result-oriented collaboration by focusing on four key essential questions:

1.) What do we want students to know and do?

2.) How do we know they are learning?

3.) What will we do when they're not learning?

4.) How do we respond when they've already learned the information?

The school's instructional process is used by all teachers in multiple ways. Teachers inform students and parents of learning expectations
and standards of performance through email, newsletters, and displays of student work. Standards and objectives are posted in the
classroom to inform learners of expectations. Rubrics and exemplars are provided to facilitate conversations about student work, teacher
expectations, curriculum standards, and instructional strategies for improving student learning. Research based strategies, such as
differentiation and formative assessment are used to guide instruction and provide data for curriculum progression or revision. This process

also focuses on the four key essential questions.

The growth of our school, especially with the addition of the middle school, required us to hire additional teachers. Transition is difficult in a
new school, but it is especially complex in the DoDEA system. As a result of shared concerns, the GA/AL DDESS district established a
mentor program in 2012/2013 consistent with the school's values and beliefs about teaching and learning. The goal is to help them adjust to
the roles and responsibilities of the profession by developing a relationship with a seasoned DoDEA educator who is trained to guide and
assist them through their entry year of service. This program is a collaborative partnership using the Pathwise program. There are two tiers of
the mentoring program; Tier Il mentees are experienced teachers new to the DoDEA system and Tier | mentees are "zero experienced"
teachers. The mentors attended a Pathwise special training in May 2012 and are expected to meet regularly throughout the year with their
mentee(s), in addition to attending quarterly district mentor/mentee meetings. The mentees and mentors participate in a new teacher

orientation prior to the beginning of school. We are proud of the initial steps and plan to implement an improved mentor program which will
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overcome the time obstacle.

Maxwell engages families in meaningful ways in their child's education and keeps them informed of their child's learning progress. At the
beginning of each school year, parents and students are invited to two events; one is "Sneak-a-Peek" to meet their teacher and see their
classrooms and later in the month a traditional open house. The Maxwell website keeps community members up-to-date on all school
events, and meetings, in relation to their children's learning process. We have "Math Night" where parents are invited to join their children to
experience math problem solving strategies and the use of manipulatives. This year our parent math event is planned as part of the STEAM
week activities. Parents are encouraged to join the Parent Teacher Organization (PTO) and they have a chance to volunteer for various
school-wide activities/projects. The PTO sponsors family night in correlation with the Scholastic Book Fairs to help parents in buying books
based on their child's reading level. Parents are invited to special programs/plays sponsored by the music teacher and various classroom
teachers. Teachers also promote parent volunteer opportunities in the classrooms. Newsletters from the principal and teachers provide
essential information to parents and build trust between the school and families to further strengthen parental involvement in school
programs.

Parents of 4th - 8th graders have access to review their child's grades online on a day to day basis. Students receive quarterly report cards in
each grade level, for all courses. If a student is missing assignments or displays a need for further assistance, teachers initiate contact with
the parents via phone or email to schedule a conference and develop an intervention based on what is best for the child. Parents are
informed about their child's learning progress through grade appropriate report cards, Gradespeed, conferences, web pages, Wikis and
emails. Relevant student data is posted in classrooms, and many students have data binders to help set and communicate goals. The
school-wide data wall is located near the front entrance of the school, and the most recent Terra Nova data is posted in the lunchroom. Terra
Nova data is also available through the school website. All students have set personal goals based on the school goals of writing and math

problem solving. These are written on individual stars as evidence of "shoot for the moon, even if you miss, you'll land among the stars"!

There are formal structures in place whereby each student is well known by at least one adult advocate in the school. At the elementary
level, classroom teachers are the primary advocates for their students. Classroom teachers are supported by the counselor, school nurse,
and various family support programs provided by the base. Teachers build relationships with students through small groups, clubs, and
individual conferences. Special populations of students have advocates through the special education services and gifted programs. Some of
the special needs students have designated one-to-one aides. In 2011/2012 the middle school students had an advisory period, but
scheduling this year did not allow for advisory. In 2012/2013 the middle school teachers have a structured program where small groups of
students (3) are assigned to one adult in the building to address the social and emotional needs of their students through assistance from our
Guidance Program and base family support services. At the middle school level, students were asked who they felt were a trusted confidante
at school. This information then went out to the selected faculty and staff members in an effort to keep them informed. These programs
provide long-term interaction with individual students, allowing them to build strong relationships over time. One of our areas of challenges is
the blending of a middle school on an elementary campus. A great deal of elementary students can be intimidated by the 'giants' with
backpacks on their campus and there is a strong need for leadership opportunities, and accountability with our middle school students. The
Reading to Encourage Aspiring Leaders, (REAL) Program established an opportunity for the middle school students to mentor a pre-k
through 2nd grade class by assisting them with their reading levels. This program has provided an opportunity for our young adults and
school personnel to serve as an additional advocate for the student's needs regarding learning skills, thinking skills, and life skills. We do plan
to implement Advancement Via Individual Determination (AVID) for our middle school students in 2013-2014. We will do whatever it takes to
ensure that each child at MEMS has an advocate.

Through horizontal and vertical teams, teachers have the opportunity to collaborate on common grading processes and procedures based on
student data. School improvement assessments are scored in grade-level scoring teams to ensure consistent grading practices. This year,
we implemented and trained all teachers in the DuFour model of Professional Learning Communities/Teams where teams collaborate to
focus on data to drive student learning. Grade-level PLT's meet on a weekly basis to analyze data, set goals, determine interventions, and

create differentiated plans with the continuous goal of maximizing student performance. The Middle School PLT meets three times per week
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during collaboration planning time. Vertical PLT's collaborate to ensure student readiness and success at the current and next level. Our
original school improvement plan (2012/2013) included vertical teams meeting at least one time per month, but we did not get to meet as
often as we planned. Horizontal PLTs often needed more time and guidance to remain focused on results-oriented objectives. As we
conclude our year and look at our data, we plan to meet in vertical PLTs to help establish more consistency across the grade levels in

content knowledge in preparation for next year.

DoDEA is implementing an improved professional development learning framework, 21st Century Teaching, Leading, and Learning. It is
designed to expand the use of instructional strategies in order to improve student learning by engaging, empowering, and educating students
to be critical thinkers, intentional learners, and prepared for a global, digital, and dynamic world. Training will begin in the spring of 2013. The
district office supports MEMS professional development needs by providing training opportunities: 2012/2013 included Science, Technology,
Engineering, Arts, and Math (STEAM) strategies, Benchmark Assessment System (BAS), and Technological, Pedagogical, and Content
Knowledge (TPACK) one-to-one laptop training. 2011/2012 included Using Data to Differentiate Instruction (Modules 1-3), Inclusive and
Responsive Teaching, Understanding by Design, and Writing Essential Questions. In addition to district trainings, our MEMS teacher leaders
also provided professional development in the collection, charting, comparing, and analyzing of the data. The staff was trained in how to
establish SMART Goals with strategies and interventions to ensure student achievement. Further training is planned utilizing the newly
purchased and distributed professional development publications, Common Formative Assessments: A Toolkit for Professional Learning
Communities at Work by K. Bailey and C. Jakicic, and Data Teams: The Big Picture by E. Allison, et. al. The Continuous School
Improvement Leadership Team was also provided with copies of Leaders of Learning: How District, School, and Classroom leaders Improve

Student Achievement by Richard DuFour and Robert Marzano as a resource in establishing and guiding our learning communities.
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Standard 4: Resources and Support Systems

The school has resources and provides services that support its purpose and direction to ensure success for all students.

Overall Rating: 3.57

Indicator Statement or Question Response Evidence Rating
41 Qualified professional and Clearly defined policies, processes, and |+*School budgets for the Level 4
support staff are sufficient in procedures ensure that school leaders |last three years

number to fulfill their roles and have access to, hire, place, and retain
responsibilities necessary to qualified professional and support staff. |+Policies, processes,
support the school's purpose, School leaders use a formal, systematic |procedures and other
direction, and the educational process to determine the number of documentation related to
program. personnel necessary to fill all the roles |the hiring, placement and
and responsibilities necessary to support |retention of professional
the school purpose, educational and support staff
programs, and continuous improvement.
Sustained fiscal resources are available |sDocumentation of highly
to fund all positions necessary to qualified staff
achieve the purpose and direction of the
school.
Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material Instructional time, material resources, *Examples of efforts of Level 4
resources, and fiscal resources |and fiscal resources are focused solely |school leaders to secure
are sufficient to support the on supporting the purpose and direction |necessary material and
purpose and direction of the of the school. Instructional time is fiscal resources
school. fiercely protected in policy and practice.
School leaders exhaust every option to |*School schedule
secure material and fiscal resources to
meet the needs of all students. School [*Alignment of budget with
leaders measurably demonstrate that school purpose and
instructional time, material resources, direction
and fiscal resources are allocated so
that all students have equitable *School calendar
opportunities to attain challenging
learning expectations. Efforts toward the
continuous improvement of instruction
and operations concentrate on achieving
the school's purpose and direction.

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities, School leaders have adopted or created |*Records of depreciation |Level 3
services, and equipment to clear expectations for maintaining safety, | of equipment

provide a safe, clean, and healthy [cleanliness, and a healthy environment
environment for all students and |and have shared these definitions and  |*Documentation of
staff. expectations with stakeholders. School |compliance with local and
personnel and students are accountable [state inspections
for maintaining these expectations. requirements
Measures are in place that allow for
continuous tracking of these conditions. |*Documentation of
Improvement plans are developed and |emergency procedures
implemented by appropriate personnel [such as fire drills,
as necessary to improve these evacuation and other
conditions. Results of improvement emergency procedures.
efforts are evaluated.
*System for maintenance
requests
*Maintenance schedules
*Safety committee
responsibilities, meeting
schedules, and minutes
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Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel  |All students and school personnel have |[<Budget related to media |Level 4
use a range of media and access to an exceptional collection of and information resource
information resources to support [media and information resources acquisition
the school's educational necessary to achieve the educational
programs. programs of the school. Qualified *Data on media and
personnel in sufficient numbers are information resources
available to assist students and school |available to students and
personnel in learning about the tools and | staff
locations for finding and retrieving
information. *Schedule of staff
availability to assist
students and school
personnel related to
finding and retrieving
information
Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure The technology infrastructure meets the |sTechnology plan and Level 3
supports the school's teaching, teaching, learning, and operational budget to improve
learning, and operational needs. |needs of all stakeholders. School technology services and
personnel develop and administer needs |infrastructure
assessments and use the resulting data
to develop and implement a technology |*Survey results
plan to improve technology services and
infrastructure. *Policies relative to
technology use
Indicator Statement or Question Response Evidence Rating
4.6 The school provides support School personnel implement a clearly *Student assessment Level 4
services to meet the physical, defined process to determine the system for identifying
social, and emotional needs of physical, social, and emotional needs of |student needs
the student population being each student in the school. School
served. personnel provide or coordinate *Agreements with school
programs to meet the needs of all community agencies for
students. Valid and reliable measures of |student-family support
program effectiveness are in place, and
school personnel use the data from *Survey results
these measures to regularly evaluate all
programs. Improvement plans related to [*Schedule of family
these programs are designed and services, e.g., parent
implemented to more effectively meet classes, survival skills
the needs of all students.
*Social classes and
services, e.g., bullying,
character education
sList of support services
available to students
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Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that | School personnel implement a process |eList of services available |Level 3
support the counseling, to determine the counseling, related to counseling,

assessment, referral, educational, |assessment, referral, educational, and  |assessment, referral,
and career planning needs of all |career planning needs of all students. educational, and career

students. School personnel provide or coordinate |planning
programs necessary to meet the needs
of students whenever possible. *Survey results

Measures of program effectiveness are
in place, and school personnel use the |<Description of IEP
data from these measures to evaluate all |process

programs. Improvement plans related to
these programs are designed and *Description of referral
implemented when needed to more process

effectively meet the needs of students.

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following
guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing.

Maxwell has clear defined policies, processes and procedures that ensure school leaders have access to hire, place and retain qualified
professional and support staff. All regular full-time and part-time positions are posted on DoDEA's website, http://www.dodea.edu/offices/HR/
as well as the USA Jobs website, https://www.usajobs.gov/ . Additional resources for recruitment of qualified staff include referrals and
student's placement offices of colleges and universities. The needs are evaluated each year and are determined by DoDEA based on

enroliment.

Instructional time, material resources, and fiscal resources are focused on supporting the purpose and direction of the school. Every effort is
made by administration to secure the necessary materials and fiscal resources. Class schedules are established and protected to ensure
maximum learning opportunities. Resources and time are also provided to enrich learning experiences in art, music, physical education, and

foreign language classes.

Maxwell Elementary and Middle School maintains its facilities, services and equipment to provide a safe and healthy environment for all
students and staff. Administration has set forth clear expectations for maintaining safety, cleanliness and shared these expectations with all

students and staff.

Students and staff have access to media and information resources necessary to achieve the educational programs of the school. Qualified
technology personnel are available to assist students and school personnel in learning about tools and locations for finding and retrieving
information. The physical plant at MEMS is a traditional building with 44 classrooms. The school also houses an Informational Center,
cafeteria, gymnasium, music room, art room, early childhood center, two science labs, two large computer labs, a health office, and an
outdoor learning center and classroom. Additional facilities include an auditorium with sound system and three teacher preparation areas. All
classrooms are equipped with student computers, SMART boards, student response "clickers" and ELMOs (document cameras). Many
classrooms also

have SMART slates; we have a SMART table for kindergarten and special education. There is a wide range of up-to-date technology
(software, hardware, etc.) throughout the school building. Maxwell has highly qualified Educational Technology Specialists that are made

available to students and staff. The technology infrastructure meets the teaching, learning and operational needs of all stakeholders.

School personnel implement a process to determine the physical, social and emotional needs of each student in the school.Integrated
special education services enable staff to focus on individual student needs. Additional support is provided through our gifted program,
reading support services, and math intervention instruction, as well as our Preschool for Children with Disabilities (PSCD) for three- and four-

year-old children. Speech Language, Occupational Therapy, and Physical Therapy are available for those students who require them. MEMS
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also

has a comprehensive health services program that partners with base medical clinics to provide vision and dental screenings and education
on health-related issues. On a daily basis, students are able to have ongoing and acute health needs met in the health office, allowing them
to focus on learning. Special area classes in art, music, Foreign Languages for English Speaking Students (FLES) and physical education
help to ensure that our students are well rounded and reach their highest potential. MEMS recognizes the importance of developing the
whole child and offers a variety of support services to address the social and emotional needs of our students. The Guidance program
includes a Student Support Team (SST), Case Study Committee (CSC), Accommodations Team, and programs sponsored by our 42nd
ABW Family Advocacy Program (FAP). These programs are coordinated based on the physical, social and emotional needs of our military

children.

In order to improve our current level of performance, the staff recognized a need for more in-depth technology training. As a result of
professional development and efforts of our technology team, teachers are integrating technology into their lessons. The technology
infrastructure meets the teaching, learning, and operational needs of all stakeholders by updating new technology to meet the needs of
students and staff. In 2012 a wireless network was installed at MEMS and in February 2013 DoDEA initiated a plan to achieve a balance
between the needs of the classroom and the implementation of DoD and the United States Cyber Command (USCYBERCOM) mandates.
USCYBERCOM directs the operations and defense of specified Department of Defense information networks and prepares, when directed,

to conduct full spectrum military cyberspace operations.The outline of this plan is included on the evidence CD.
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Standard 5: Using Results for Continuous Improvement

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement.

Overall Rating: 3.2

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and School personnel maintain and use an  [*Documentation or Level 3
maintains a clearly defined and  [assessment system that produces data |description of evaluation
comprehensive student from multiple assessment measures, tools/protocols
assessment system. including locally developed and
standardized assessments about *Survey results
student learning and school
performance. The system ensures *Brief description of
consistent measurement across student assessment
classrooms and courses. Most system including range of
assessments, especially those related to |data produced from
student learning, are proven reliable and |standardized and local
bias free. The system is regularly assessments on student
evaluated for reliability and effectiveness |learning and school
in improving instruction, student performance
learning, and the conditions that support
learning. *Evidence that
assessments are reliable
and bias free
Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff Systematic processes and procedures |sSurvey results Level 3
continuously collect, analyze, and |for collecting, analyzing, and applying
apply learning from a range of learning from multiple data sources are |*Written protocols and
data sources, including used consistently by professional and procedures for data
comparison and trend data about |support staff. Data sources include collection and analysis
student learning, instruction, comparison and trend data that provide
program evaluation, and a complete picture of student learning, |*Examples of use of data
organizational conditions. instruction, the effectiveness of to design, implement, and
programs, and the conditions that evaluate continuous
support learning. School personnel use |improvement plans and
data to design, implement, and evaluate |apply learning
continuous improvement plans to
improve student learning, instruction, the |sList of data sources
effectiveness of programs, and related to student learning,
organizational conditions. instruction, program
effectiveness, and
conditions that support
learning
Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are | All professional and support staff *Professional learning Level 3
trained in the evaluation, members are assessed and trained in a |schedule specific to the
interpretation, and use of data. rigorous professional development use of data
program related to the evaluation,
interpretation, and use of data. *Documentation of
attendance and training
related to data use
*Survey results
*Training materials specific
to the evaluation,
interpretation, and use of
data
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communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals. Leaders regularly
communicate results using multiple
delivery methods and in appropriate
degrees of sophistication for all
stakeholder groups.

Indicator Statement or Question Response Evidence Rating
54 The school engages in a Policies and procedures describe a *Agendas, minutes of Level 3
continuous process to determine |process for analyzing data that meetings related to
verifiable improvement in student |determine verifiable improvement in analysis of data
learning, including readiness for [student learning, including readiness for
and success at the next level. and success at the next level. Results *Description of process for
indicate improvement, and school analyzing data to
personnel consistently use these results |determine verifiable
to design, implement, and evaluate the |improvement in student
results of continuous improvement learning
action plans related to student learning,
including readiness for and success at  |*Examples of use of
the next level. results to evaluate
continuous improvement
action plans
*Evidence of student
readiness for the next level
*Evidence of student
growth
*Evidence of student
success at the next level
Indicator Statement or Question Response Evidence Rating
55 Leadership monitors and Leaders monitor comprehensive *Minutes of board Level 4

meetings regarding
achievement of student
learning goals

eCommunication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

*Survey results

*Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

*School quality control
procedures for monitoring
information about student
learning, conditions that
support learning, and the
achievement of school
improvement goals

*Executive summaries of
student learning reports to
stakeholder groups

Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

guestions when drafting your narrative response. Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing.
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Maxwell Elementary Middle School (MEMS) staff maintains and uses an assessment system that produces data from multiple assessment
measures, including locally developed and standardized assessments about school learning and performance. Students in grades 3-8 take
the standardized TerraNova test each spring to assess student achievement in reading, language arts, mathematics, science, social studies,
vocabulary, spelling, and other areas. Students in grades K-2 are assessed in Editing Skills and Problem Solving. Teachers in grades K-2
use the Benchmark Assessment System (BAS) to assess students' reading levels. Students in grades 3-8 use the Scholastic Reading
Inventory (SRI) to determine their reading level. In addition, all MEMS students are assessed tri-annually to determine achievement in our
local school goals of Writing and Problem Solving. Vertical Professional Learning Teams collaborated on a grade-level appropriate, non-
biased, reliable rubric to assess the students' learning and performance and chose the Writing prompt and Problem Solving Exemplar to
administer. Vertical and horizontal PLT's meet to score the assessments and discuss results. This system ensures consistent measurement
across classrooms and courses. We strive for all assessments related to student learning to be reliable and bias-free. The system is
regularly evaluated for reliability and effectiveness in improving instruction, student learning, and the conditions that support learning. We are
in the process of improving our local assessment scoring procedures as a result of our most recent evaluation. We will improve the scoring

system to be consistent across all grade levels including blind-scoring with multiple ratings for each assessment.

Systematic processes and procedures for collecting, analyzing, and applying learning from multiple data sources are used consistently by
professional and support staff. MEMS staff uses the Data Tracker program to collect and analyze multiple data sources. The TerraNova
data is evaluated and analyzed by all stakeholders during end-of-year staff meetings. PLT's use data from multiple sources to design,

implement, and evaluate continuous improvement plans to improve student learning, instruction, the effectiveness of programs.

Professional and support staff members have been trained in a professional development program related to the evaluation, interpretation,
and use of data. Dr. Miles Cooper, the GA/AL Educational Research Analyst, conducted a data training for all staff members. Teachers in
grades K-3 were trained in the use of BAS to assess student reading levels. MEMS staff has been trained in the DuFour model of
Professional Learning Communities (which we call Teams.) The PLT's are committed to continuous improvement and results-oriented
collaboration by focusing on the four key essential questions:

1. What do we want students to know and do?

2. How do we know they are learning?

3. What will we do when they're not learning?

4. How do we respond when they've already learned the information?

The trainings have also consisted of the collection, charting, comparing, and analyzing of the data. Additionally, staff was trained in how to
establish SMART Goals with strategies and interventions to ensure student achievement. Additional training has been planned for this
school year and next year utilizing the newly purchased and distributed professional development publications Common Formative
Assessments: A Toolkit for Professional Learning Communities at Work by K. Bailey and C. Jakicic and Data Teams: The Big Picture by E.

Allison, et. al.

Policies and procedures describe a process for analyzing data that determine verifiable improvement in student learning, including readiness
for and success at the next level. Results indicate improvement, and school personnel consistently use these results to design, implement,
and evaluate the results of continuous improvement action plans related to student learning, including readiness for and success at the next
level. PLT's meet regularly to verify student learning and readiness at the next level. Our Student Support Team (SST) headed by our
school counselor also assists in student readiness for and success at the next level. In addition to differentiation in the classroom, there are
multiple other interventions/programs in place such as the Read 180 program, Reading and Math Interventions, Gifted program,

paraprofessional assistance, and special education services to ensure student success at the current and next level.

Leaders, including the principal, the CSI Team, and the Data Team, monitor comprehensive information about student learning, conditions

that support student learning, and the achievement of school improvement goals. Leaders regularly communicate results using multiple
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delivery methods to all stakeholder groups including report cards, TerraNova reports, parent-teacher conferences, reading reports, emails,

newsletters, websites, wikis, bulletin boards, PTO meetings, School Board meetings, weekly Maxwell Commander's Meeting, etc.
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Report Summary

Scores By Section

Section Score
1 2 3 4

Standard 1: Purpose and Direction - 3.67

Standard 2: Governance and Leadership - 3.33

Standard 3: Teaching and Assessing for | 317
Learning ’

Standard 4: Resources and Support | 357
Systems ’

Standard 5: Using Results for Continuous | 32
Improvement '

Sections
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Assurances Report
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED Yes

Policies and Procedures.

The institution monitors all financial transactions through a recognized, Yes

regularly audited accounting system.

The institution engages in a continuous improvement process and We have two school-wide goals

implements an improvement plan. Attach the improvement plan if the plan based on our data. This year our

is not located in AdvancED's Adaptive System of School Improvement grade level (Horizontal teams)

Support Tools (ASSIST). established SMART goals for their
grade levels to support the school-

Yes wide goals. AdvancED Assist

would not accept the format for
our school improvement plan. The
plan is attached here.
Attachment: School Improvement
Plan

The institution implements a written security and crisis management plan The Security and Crisis

which includes emergency evacuation procedures and appropriate Management Plan is available on

training for stakeholders. Attach the security and crisis management plan. request. MEMS has a Crisis

(optional) Yes Management Team meets

throughout the year and consists
of administration, teachers, and
support personnel.
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The institution has reported all substantive changes in the institution that
affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not
limited to:

*Restructuring (merging, opening, or closing) of the institution or
institution(s) within its jurisdiction

*Mission and purpose of the institution

*Governance structure of the institution, including changing to a charter
school/school system, being the subject of a state takeover, or a change
in ownership

*Grade levels served by the institution

eStaffing, including administrative and other non-teaching professionals
personnel

*Available facilities, including upkeep and maintenance

*Level of funding

*School day or school year

*Establishment of an additional location geographically apart from the
main campus

*Student population that causes program or staffing modification(s)

*Available programs, including fine arts, practical arts and student
activities

Yes
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School Improvement Plan 2012-2013
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Overview

Plan Name
School Improvement Plan 2012-2013
Plan Description

Maxwell Elementary / Middle School Plan
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

2 All students will improve mathematical problem
solving across the curriculum

Strategies: 1
Activities: 1

# Goal Name Goal Details Goal Type Total Funding
1 Problem Solving: All students will improve written  |Objectives: 1 Academic $0
communication across the curriculum by May 2013 |Strategies: 1
Activities: 1
Objectives: 1 Academic $0
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Goal 1: Problem Solving: All students will improve written communication across the curriculum

by May 2013

Measurable Objective 1:

100% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students will Demonstrate a proficiency in written communication across

the curriculum in English Language Arts by 05/30/2013 as measured by local assessments.

Strategy 1:

Professional Learning Teams - Teachers will meet once a week in professional learning teams to collaborate on student learning.

Research Cited: DuFour

Activity - Professional Collaboration Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will use collective inquiry to develop strategies and interventions |Professional [08/13/2012 |05/30/2013 |$0 No Funding |Classroom
Learning Required teachers

Goal 2: All students will improve mathematical problem solving across the curriculum

Measurable Objective 1:

100% of Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh and Eighth grade students will Demonstrate a proficiency to improve problem solving skills
across the curriculum in Mathematics by 05/30/2013 as measured by local assessments.

Strategy 1:

Professional Learning Teams - Teachers will meet once a week during common planning time to collaborate on strategies and interventions

Research Cited: DuFour

Activity - Professional Collaboration Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Teachers will use collective inquiry to guide their strategies and Professional [08/13/2012 |05/30/2013 |$0 No Funding [Classroom

interventions Learning Required teachers
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

No Funding Required

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible

Professional Collaboration Teachers will use collective inquiry to guide their strategies |Professional [08/13/2012 |05/30/2013 |$0 Classroom
and interventions Learning teachers

Professional Collaboration Teachers will use collective inquiry to develop strategies Professional [08/13/2012 |05/30/2013 |$0 Classroom
and interventions Learning teachers

Total $0
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